AEPKABHUHM TOPTOBEJIbHO-EKOHOMIYHUIi YHIBEPCHUTET
CUCTEMA YIIPABJIIHHS SIKICTIO
Cucrema 3a6e3neqeHns sIKOCTi 0CBITHE O} AiSILHOCTI Ta SIKOCTI BHILLOT OCBIiTH
cepmupixoeana na eionosionicme JCTY ISO 9001:2015 / ISO 2001:2015

3ATBEPAKEHO
BYCHOIO pajoto JITEY
(mocr; . 77 Bin«s » o7 2024 p.)

7 Kiraroniit MASAPAKI
_/

V4

ITPOI'PAMA

BCTYIIHOI0 iCIIUTY /10 acHipaHTypH 3i cieniajibHOCTi
073 MenexxmenT

Kuis 2024




PosnoBciomreHns | Tupamysanus 6ea ogimiitaore nossony JTEV
3aopoHeHo

Apropu: T Tkauenxo, 1.-p exoH. Hayx, npod.,
C.1 bait, n-p exon. nayk, npod.,
M.BE. Bocorceka, I-p exoH. Hayk, npod.,
H.E. leepa, n-p exomn. HayK, Iipod.,
LB. @enynosa, 1.-p exon. Hayk, mpod.
H.C. bensena, kann. exon. HayK, OOII.

Hporpamy posrmanyto i cxpaieno ma 3acinammi rpymny 3abesnedyeHHs
OCBITHBO-HAYKOBOI NPOrpaMH TPeTLOro PIBHS BUIIO! OCBITH 13 CHEMIATBHOCTI
073 «Menemxmenty Big 04 Hepesna 2024 p. NpoTOXKOJI No 8,

Penensenti: B.M. Xykorcrka, 1.e.1., pod., npod. KadeapH MEHEKMEHTY
JLB. [leinexo, n.e.n., mpod., 3aBiAYBaY BIOAIMY MpOMHCIOBOT
nonitukk Y «HCTHTYT exoHOMIKY i nporHosysanHa HAH
Ykpainmy

Hpoepama ecmynnozo icnumy

HPOT'PAMA
BCTYNHOYO ICHMTY 10 ACTHPAaHTYDH 31 creniaibHoCT
073 Menemrment

Apropn: Txauenxo Tersina Ipaninna
bait Cepriit IsanoBuu
bocosceka Mupocnasa Benikciraa
Heesa Hatanis Exyapnisna
®enynora Ipuna Banentuunisua
bensesa Haranis Cepriisna




BCTVII

3MicCT IIporpaMu Ta GopMa BCTYIHOTO iCIUTy 08yMORIEH] BUMOIaMH
Crangapry Tpersoro (OCBITHBO-HayKOBOTO) piBHS BHIIOI OCBITH 31
cremianeHOCTI 073 MeHemKMEHT (3aTBEpKSHO Ta BBEIECHO B HII0 HAaKa30M
MinicTepcTea OCBiTH 1 HaYKH YXpainu Bix 24.12.2021 p. Ne1436), 30kpema B

YaCTHMHI BIANOBINHOCTI BXITHMX KOMIIETEHTHOCTEH BCTYHHMKIB BHXiTHUM
KOMIIETEHTHOCTSAM MaricTpiB 3i creniansHocTi 073 MeHemKMenT, BU3HAYEHUX
CTaHJapTOM BHUILOI OCBITH 3i creniansHocTi 073 MeHemKMenT It Apyroro
(MaricTepchKOro) piBHA BHINOI OCBITH (3aTBEPIKEHO Ta BBEAECHO B MiI0
Haxa3oM MinicTepcTBa ocBiTH 1 Hayku Yxkpaiuu Bix 10.07.2019 p. Ne 959), a
CaMe:

3K1. 3parHicTh IpOBENEHHA NOCTIIKEHD Ha BiAMOBI{HOMY PiBHI;

3K2. 3parnHicTs CHUIKYBATHCS 3 NPEICTARHUKAMY iHIIMX npodeciiHux rpyn
pi3HOTO piBHA (3 €KCIIEPTaMHM 3 IHIIMX Talxy3edl 3HAHL/BHIIB €KOHOMIYHOT
TiSTTBHOCTI);

3K3. Hapuuxku BHUKOPHCTAaHHS iHGOpMamiMHMX Ta KOMyHixamiMHHIX
TEXHOJIOTIH;

3K4. 31aTHICTE MOTHBYBATH JIIOLEH Ta PYXaTHCH 4O CHLUILHOT METH;

3KS5. 3naTHICTE [iTH HA OCHOBI €THYHUX MIipKyBaHb (MOTHBIB);

3K6. 3naTHICTh reHepyBaTH HOBI ilel (KpeaTUBHICTS);

3K7. 3patHicTh 10 aGCTPaKTHOO MHCIICHHS, aHAI3Y Ta CHHTE3Y

CKl1. 3parmicTs oOupaTH Ta BHKOPHCTOBYBATH KOHIIEII[I, METONM Ta
IHCTPYMEHTApiil MEHEDKMEHTY, B TOMY YHCII ¥ BiAIOBIIHOCTI 10 BU3HAYEHUX
LiIEH Ta MIDKHAPOJHUX CTaHIAPTiB;

CKZ2. 3naTHicTs BCTAHOBIIIOBATH LIHHOCTI, GadeHHs, Miciro, Il Ta KpUTepii,
3a AKHMH OpraHisanis BH3Ha4ae TONaIbIIi HAMPAMH PO3BHTKY, PO3POOIATH 1
peaNi3oBYRATH BIAMOBIIHI CTpaTerii Ta MIaHu;

CK3. 3paThicTs 10 C€aMOpPO3BHTKY, HABYAHHS BIOPOIOBX KHTTA Ta
e(QEKTUBHOTO CAMOMEHEKMEHTY;

CK4. 3parnicTe 10 e(EeKTHBHOTO BHUKODHCTaHHS Ta PO3BUTKY pECYpCiB
oprasizarii;

CKS. 3naTHiCTs CTBOPIOBATH Ta OpPraHi3oByBatd edeKTHBHI KOMYHIKaIii B
IIPOLEC YIIPaBIIHHS,

CK6. 3natnicts GopMyBaTH HiZEPCEKI SIKOCTI Ta AEMOHCTPYBATH iX B IIpoIeci
yIpaBJiHHA JTIOAbMH,

CK7. 3natHicTs po3po6naTi HpOSKTH, YIPaBIATH HAMU, BUABJIATH HILIaTHBY
Ta M IPUEMIIHBICTS;

CK8. 3parHicTe BHKOPHCTOBYBATHM ICHXOJOTIYHI TexHonorii poGotd 3
[EPCOHAIIOM;

CK9. 3pgarHicTe aHANI3yBaTH  CTPYKTYPYBATH Ipo0IeMy;

CK10. 3naTHicTs 10 YIPaBIiHHS OpPraHi3ami€ero Ta ii pO3BUTKOM.



3arampHa  xommereHTHicTs  «3K2. 3parmicte cminkysatHes 3
NpeACcTaBHUKAaMH 1HIIUX HpogeciiiHuX rpyn pisHOTo piBHA (3 €KCIIEpTaMH 3
IHINMX Tajly3ell 3HaHB/BUAIB CKOHOMIYHOI IiSVIBHOCTI) 3a3HaYEHOrO BHIIE
MaricTepCcbKOro CTaHaapTy, MmO CcQOpPMOBaHa Yy TEPMiHAX pe3VIbTATIB
HaBYaHHA «1. 9. BMITH CcOiIKyBaruck B mpoQeCiiHuX 1 HAYKOBHUX KONax
JEPKABHOIO Ta 1HO3EMHOIO MOBAMH», HEPEBIPIEThCA NPH CKIaJaHHI
BCTYIHOIO ICIIUTY 3 IHO3EMHOI MOBH.

IIporpaMa BCTYIIHOTO ICIIMTY CKIIAHAETHCS 3 TPHOX PO3MILIIB:

1. 3micT nporpamu BCTYIHOTO iCIIUTY
2. CrpyxTypa exk3aMeHalliiiHoro 6inery Ta Kpurepii OliHIOBAHHS
3.  Crnucok pexOMEHIOBaHUX JKEPEIT



SMICT HHPOI'PAMMN

TEMA 1. OPT AHIBAHIS SIK OB’€KT YHPABJITHHA

Tonsarrs opranizanii. Knacudikanis opranizamii. Monem opranizaniii sx
06’exTiB ynpasninuA. PisHi ynpaeninaa. Kateropii MeHeIKepiB 3a piBHAMH 1
cepamu. ComlanbHO-eKOHOMI4Ha Ipuponaa ymopasmiHCekol mpauni. Cdepa
HisSBHOCTI MeHekepiB. Ba3oBl yHpaBIiHCBKI HAaBUYKH MEHEIKEpPIB Ta iX
XapaKTepUCTHKA.

CTpyKrypu ynpaBliHHSA OpraHizainie:o. YTNpaBliHHS OPraHi3auicio 3a
CTAJisIMU XUTTEBOTO IIUKITY.

3HaHHA AK CTPATEriYHUN akTUB opraxizaiii. CTpareriusi, onepamiitai ta
cnenudiydi 3HaHHS opraHizamii. SBHI Ta HespHI 3HaHHA. Moent ynpasiIiHHs
3HAHHAMHU.

Pexomendosani oxcepena: 4, 6, 12, 29, 30, 31, 35

TEMA 2. TPOLEC VIIPABJIHHS OPTAHIZALICIO

$ynxuii ynpaBiiHHA: KIacu(iKauis, CyTHICT, 00’ €KTHBHI IEPEIyMOBH
pO3BUTKY. Poiie QyHKUIN ¥ IpOLEC] YIIPABIIHHS.

JloBrocTpokoBe, CepeIHbOCTPOKOBE Ta KOPOTKOCTPOKOBE TUIAHYBAHHA.
BuzHauenHsa uuiel y npoueci ynpapiiHHA opraHizaicro. Knacndikamis el ta
cHcTeMa LIIHHOCTeH opraHizaiii. Merononoris Ta oco0IMBOCTI JOBIOCTPOKOBOTO,
CEpEeXHBOCTPOKOBOrO Ta cTpaTeriyHoro mianysanHs. [lotoune (oneparusne)
naHyBaHHs. Po3pobka cucTemMy IIaHOBUX MOKA3HUKIB. MeTonu IaHyBaHHS:
IPOrPEeCHBHUI («GHHU3Y BBEPX»); PETPOTpaiHuil («3BEPXY BHH3»); KPyTrOBHI
(3ycTpivHE IUIaHYBaHHM).

Bzaemo3B’ 130K QYHKIUINA YIPaBIiHHSA Ta MPOLECiB NMPUAHATTS 1 peanizalii
YOpaBIiHCEKUX pimieHb. Meronu anamizy, GOpMyBaHHA Ta NPOTHO3YBaHHA
pe3ysIbTaTIB peanizalii ypaBIiHChKHUX PillicHb.

Pexomenoosani oxcepena: 4, 6, 12, 29, 30, 31

TEMA 3. VIIPABJIITHHM IIEPCOHAJIOM

Ilepconan opradizauii sk 00’ eKT MeHeMKMEHTY. CTpYKTypa Ta QYHKIT
yIpaBliHHA NepcoHanoM. [Ipolec yrpapliHHS NEPCOHATIOM.

Kanpora nmomitrka opragizamii. IHCTpyMeHTapii IpoBeIeHHS KaJpOBOTo
ayouTy. Ayaut xagposoi ciayx0u. YIpaplmiHHSA Kap’€poio Ta npodeciifHo-
HOCaJOBUM MpPOCYBAaHHAM MpaliBHUKIB. JliZepcTBo B opraHizamii: THIH Ta
mozent. JlianexTrka B3aEMO3B’ SI3KiB JIiiepa Ta MOCIiZOBHMUKIB.

BusHaueHHS SKICHOI Ta KimbKicHOI moTpedu y nepconami. Opraxizauid
Habopy Ta BinbGopy nmepcoHany. Motueu Ta cTuMyu g0 npaui. OuiHioBaHHS
Ta aTecTalis IepcoHaNy. YNPaBIiHHI PYXOM Ta PO3BHUTKOM IMEPCOHATY
opraHizauii. YnpaBnmiHHS NOpoNecOM BHUBUIBHEHHS nepconany. ComianbHe
NapTHEPCTBO B OpraHizalii.



BropxeTyBaHHs BUTpAT Ha IepcoHan.  EQeKTHBHICTE  YIIPaBIiHHA
HEPCOHATIOM.

Oco0MMBOCTI YIIPABIIIHHA IEPCOHANIOM B YMOBaX BEACHHS MDKHApPOLHOTO
GizHeCy.

OcobmmBoCTi yIpaRTiHESA IEPCOHATIOM B YMOBAX BOCHHOTO CTAHY B KpaiHi.
MeTomu MOTUBYBAHHS I INPUEMCTE 10 IHKITFO3UBHOTO PO3BUTKY.
Pexomenodosani oncepena: 4, 6,12, 16, 17, 23, 29, 30, 31, 33, 39

TEMA 4. ONEPALIVIHUN MEHEJDKMEHT

CyTHicTe omnepamiiiHoro MeHemKMeHTy. OmnepamniiiHa cTparteria sk
OCHOBA MPOEKTYyBaHHA omnepaniiinoi cucremu. OnepanifiHa cucrema
oprasizauii: MOHATTA, CKIalg Ta Buau. OmepamiiiHa IANIBHICTB: PECYPCH,
NpOHEeCcy Ta pe3ynbTaTH. YNpaBliHHS MPOUECcOM NPOEKTYBAHHS OTepaliiHol
CUCTEMH. YTIPaBIiHHSA IOTOYHUM (QYHKIIOHYBaHHAM OICpPALifHOI CHCTEMH.
YTpaBniHHS pe3yNbTaTHRHICTIO ONepaliiHol JiSIBHOCTI.
Pexomenoosani oxncepena: 4, 6, 12, 13, 29, 30, 31, 45

TEMA 5. CTPATEITHYHE VHPABJIIHHA NI ANTPHEMCTBOM

KornentyansHi 3acagu Teopil CTpaTeriYHOro yhpasliHHA. EBOmIONis
noHsaTTs «crparerisy. Konpenuis 5 «II» crpareriit I'. Minnbepra. Pigai
CTpaTeriuHux pimens. Bunu crpateriii opranizauii Ta ix knacudikanis. Eranu
CTpAaTETiYHOrO VYMpPaBIiHHA Ta oOCOOMMBOCTI (OpMYyBaHHA  CTpaTerii
opranizanii. Crpareriysuili aHajii3 30BHIIIHBOTO CEPEIOBHINAG OpraHi3amii.
Mopnens 1 maTpuns A. Mennenoy.

Crpareriunuii nOTeHHial MANpUEMcTBa Ta (GOpMyBaHHA Horo
KOHKYpEHTHUX nepesar. KirouoBi KoMIIETeHIIT Ta pecypcu K OCHOBHI HOCH
KOHKYPEHTHUX nepesar oprasizauii. Kirouosi ¢paxropu ycnixy. [oprdenshi
CTparerii Ta yIpaBliHHS CTPATErIvHOIO HNO3ULi€I0 opranizanii. ['enepyBanHs
CTparerit ¥ yMoBH ix peamsanii. CrpareriuHuli KOHTPOJL Yy THPOIECI
CTpaTeTiYHUX NEPETBOPEHD B OpraHizarii.

Crparerii KOHKypeHIl1 Ha IHO3EMHHX PHHKAaX.

Pexomenoosani Oscepena: 4, 6, 12, 14, 15, 24, 25, 29, 30, 31
TEMA 6. KOPHOPATHBHE YVIIPABJITHHS

Y4acHUKHA KOPHIOPATUBHUX BIJHOCHH Ta OpraHH KOPIIOPATHBHOTO
ynpagiiHHd. Mogeni Ta MDKHapO/IHI CTAHapTH KOPIIOPAaTUBHOIO YIIPABIIHHA.
OpranizauiiiHuil Ta €eKOHOMIYHMM MEXaHI3MU KOPHIOPATHMBHOTO YIIPABIIIHHA.
TaxkT4He 1 CTpaTeriy€e YNOpaBiiHHA  KOPHOpamifiMU.  YIPAaBIiHHS
KOPIIOPaTHRHYMU BUTpaTaMy. 3BiTHICT Ta KOHTPOJb B CUCTEMI KOPIIOPATHBHOTO
yOpaBIiHHA. YTpaBliHHA JEPXABHUMH  KOPIOPATHBHHMH  IIPaBaMH.
EdexTuBHICTE Ta AKICTE KOPIIOPATUBHOTO YIIPABITIHHS.



Opranizanis Ta yhopasaigHsg OaraToHaUlOHAJIBHAMU KOPIIOPALISMH.
MixkHapoIHI aTbfHCH Ta MEPEXKi. 3MHUTTA T4 MOTVIHHAHHA ¥ MDKHApOIHOMY

O13HECI.
Pexomendosani oscepena: 4, 6, 11, 12, 27, 29, 30, 3,441

TEMA 7. KPOCKYJILTYPHII MEHE/DKMEHT
ITpo6nemu KpOCKyIBTYPHOI B3a€EMO/IIL Ta YIPaBIIHHA KPOCKYNBTYPHIMHU
KoJlekTHBaMu. KynsTypHi po3GLKHOCTI B ¢y ynpasiiHaa. PosnisHaBaHHS
KyJABTypH opranizanii. Teopis MoTuBaiii B 6araroKynbTypHOMY CEpPEIOBHIIL.
Pexomendosani oxcepena: 4, 5, 6, 12, 22, 29, 30, 31

TEMA 8. IHBECTHIIIHA TA IHHOBAIIMHA JIANBHICTD
HIJAPHEMCTBA

ExoHOMIYHA CYTHICTB, GOPMH Ta HANPAMKKA IHBECTHIIHHOI NISJIBHOCTI
nignpueMcTs (00’ enHanp). Knacudikaiis iHBeCTHLIN MAIpUEMCTRA. MeTonu
BHBYEHHSA MaKpOSKOHOMIYHMX IIOKA3HHKIB PO3BUTKY IHBECTHIIHHOIO PHHKY.
Ouinka Ta NPOrHO3YBAaHHS 1HBECTULIMHOI NpUBAOIMBOCTI KpaiH, PErioHis,
ranysei, mignpueMctB. Po3pobxa Oi3HEc-IUIaHIB pealbHUX I1HBECTUIIINHHMX
IpOEKTIB. MeToIu OliHKY €heKTHBHOCT] 1HBECTULIH.

IHHOBaUiliHA MiANBHICTE MIAOPUEMCTBA: 3MICT, BHIM Ta HAIpPIMH.
OcoOMMBOCTI  ACPKABHOTO  PEryJIIOBaHHsA  1HHOBALiMHOI  AIAJIBHOCTI.
InHOBamiHHUI PO3BUTOK MIAIPHUEMCTBA AK €KOHOMIYHA KaTeropia. Tumu Ta
MOl IHHOBAIIHHOTO PO3BHUTKY HIANPUEMCTBA, iXx ocobmusocti. [loHsaTTH
00 XapaKTePHCTHUKH, CKIANOBI 1 3aKoHOMIpHOCTI. EBomouis ympasiiHHS
JNOCTIKEHHAMY 1 po3pobkamu. IHHOBaLiHMI IPOEKT AK 00'€KT yIPaBIiHHA.
QOcolbnuBocTi iHHOBAaLIMHMX MTPOEKTIR Ta IX XKUTTEBUX LMKIIB. OCHOBHI cTajii 1
€Taly iIHHOBAaL1I{HOTO IPOEKTY.

Pexomendosari oscepena: 1,2, 3,4, 6,9, 12,29, 30,31, 41

TEMA 9. YIHPABJIIHHSA HPOCKTAMU

YOpapmiHHA NOPOEKTaMU B CHCTEMI MEHEKMEHTY Oprasizaii.
Ilpodeciitni craHmapTd 3 YOpPaBIIHHS [POEKTaMH, NpPOrpaMaMu Ta
noprdensmMu npoektiB. OOIpyHTYBaHHS npoekTy. [ImaHyBaHHS NpPOEKTY.
YoparmiHHA 4YacoM BHUKOHAHHS MpoeKTy. IlnaHyBaHHS pecypcHOTO
3a0e3neueHHs NPOoeKTy. KOHTPONIOBaHHA BUKOHAHHS HPOEKTY. YIIPaBIiHHA
PU3HKaMU NPOEKTIB. YIIPABIIHHA AKICTIO HPOEKTY. Y IPABIIIHHA IIEPCOHATIOM
y npoekTax. [Iponenypu 3akymnisii y Ipoueci yIpaBlliHEA IPOEKTAMH.

Pexomendosani osxcepena: 4, 6, 12, 18, 19, 21, 29, 30, 31, 34, 43



TEMA 10. YIIPABJAIHHSA KOBKYPEHTOCHPOMOMXHICTIO
HIJIIPHEMCTBA

Teopis KOchypeHui'l" OCHOBHI ITOHATTS T2 MONIOKEHHS. 3aco0u Ta hopMmu
KOHKYPEeHTHOI 60poThbu. BumM KOHKYpeHTHMX NPOTHPIY, BU3HAYECHHA Ta
Kmacuikamis KOHKYpEHTiB. IIOHATTS IHTCHCHBHOCTI KOHKYpeHuii Ta
METOAMYHI MIIXOIU A0 i BUBHAYCHHS.

Koukypenrsa OJIITHKA i TIPHEMCTBA. Honsarrs
KOHKYPEHTOCTIPOMOXHOCTI MIANPHEMCTBA, TIOKa3HUKM Ta KPUTepil OUiHKH.
Metonu  OMIHKM  DIBHA ~ KOHKYPEHTOCHPOMOMKHOCTI  MiINPHEMCTBA.
IlpornosysanHa Ta 3MIIHEHHA KOHKYPEHTOCIPOMOXHOCTI i NIIPHEMCTBA.

Pexomendosani oxcepena: 4, 6,10, 12, 29, 30, 31, 32

TEMA 11. PUB3UK-MEHE/DKMEHT HIINPHEMCTBA

PH3uK-MEHEDKMEHT: CYTHICTh, IPUHIMIN T4 METOHOJIOTIA 3MIHCHEHHA.
Honatra Ta opraizaiis CHCTEMM PH3HK-MEHEIDKMEHTY Ha IiOIPHEMCTBI.
MeToau OLIHKN PHU3UKOBAaHOCTI HisTbHOCTI MiANPUEMCTBA Ta OKPEMHX BHIIB
pusHkiB. Merogu  KUIBKICHOTO  OLIHIOBAHHS  PH3HKIB.  E€KOHOMIKO-
CTATHCTUYHI, €KCHEPTHI , iMmiTamiiine monemroBanHs. Hanpsmu Ta 3axonu
10710 TpoGiNaKTHKY Ta MiHIMI3alil PiBHS PU3HKIB: 3arajibHa XapaKTepHCTHKA
Ta KpuTepii BuGopy.

Pexomendosani oncepena: 4, 6, 12, 28, 26, 29, 30, 31,43

TEMA 12. AHTUKPU3IOBE YIIPABJITHHS NIAINPUEMCTBOM

Ionarra ta euaM Kpu3 Ha MikpopiBHi. Ctanii pO3BHTKY KpH3H Ta iX
€KOHOMIYHI I1HIUKATOPH. ®axTopu, moO OOYMOBIMIOIOTE BHHHKHEHHSA Ta
PO3BHTOK KPH30BHX SBHI B OpraHizamii.

BaHKpyTCTBO AK PE3yNbTAT POSBHUTKY KPH30BUX SABUIL B HiSVIBHOCTI
HmaneMCTBa IncTutyr GaHKpPyTCTBa K IHCTPYMEHT pedopMyBaHHs
eKOHOMIKH, MOT0 pU3HAYeHHS Ta QYHKIIII.

C}’THICTB METa, 3aBJAHHS TA NPUHLMIN aHTHKPU30BOTO YIPABIIHHS
HAIPHEMCTBOM. PO3BHTOK MoJieNell aHTHKPHU30BOTO YIIPABIIHHS.

Cy6’exrn aHTHKPH30BOTO yIpPABIiHHA Ta BHMOTH [0 HuX. Etamm
AHTHKPH30BOTO YIIPaBIiHHA MIANPHEMCTBOM.

JlixBiganis miNIpUEMCTBA: CYTHICTD, HACIIAKY, [IPABOBE PErYIIOBAHHS.
Metoau4ne 3a0e3neucHHA aHaNi3y 3000B’A3aHb HEIUIATOCIIPOMOKHOTO
Hi;mpueMCTBa CyTHICTB, 1111 Ta 3aBJaHH po3p061<1/1 aHTHKPH30BO] nporpamu
MIANPUEMCTBA. AHTHKPH30BUIl iHCTpyMeHTapiii HmanEMCTBa Ta WOro
XapaKkTepucTHKa. Kpurepii Ta moKa3sHUKY 3aBEPIICHHs CaHail.

Dopc MaxkopHI OOCTaBHHM fAK MPUYMHU KPHU30BUX SBHUII Y IiSIBHOCTI
nignpueMcTsa. Mertoau YOpPaBIiHEA MANPUEMCTBOM Y (OPC MOKOPHAX
o0cTaBHHAX. AHTHKPH30BE YHpaBIiHHA IEPCOHanoM y ¢ope MaXKOPHHX
o6CcTaBHHAX. AHTHKPHU30BE YNPABIIiHHS OpTraHi3aliero Mij{ Yac CTUXIHHAX JInX.
AHTHKPH30BE YIPaBILiHHS opraHBame}o nig yac naHpemii. AHTHKPH30BE
YHIPaBIIHHA OPraHi3alli€io MiJ 4ac BifHH.

Pexomenoosani osxcepena: 4, 6, 8, 12, 29, 30, 31



Pospin 2. CTPVKTVYPA EK3AMEHAIIVTHOI'O BLIETY
TA KPHTEPI OIIHIOBAHHS
Exsamenanifiuuit  6iner Berymaoro icmmry 3i cremiamszocrti
CKIaaEThCs 3 2-X MUTAHE.
PiBeHs 3HaHb oUiHIOETEC 32 1 00-6a10B010 1WKAI0I0.
3appamns 1 BUMAraloTh HANHCAHHA MHCHMOBOI BiIOBL (ece) ma
IoCTaBiaeHe B ek3ameHauliiHOMy Gimeri nwmramms, mo nepenGavae
3aCTOCYBaHHA TCOPCTHYHMX 3HaHb 3 MEHCIKMEHTY Ta NPaKTHUHUX HABHYOK
PO3B’A3aHHA CKIIAMHUX YIIPaBIiHCHKUX 32439 JIIS NeTepMiHamii i BUpIIeHH
aKTyaJlbHHX MpoOJeM y ramysi MeHEeKMEHTY.
3apnavna 2 BUMAraroTh HANMCAHHA MHCEMOBOL BiAnoBini (ece) Ha
IIOCTAaBICHC B  CK3AMCHALiiiHOMY Oimeri muramas, o mnepexBavac
OOTPYHTYBAHHA YUPABIIHCEKHX DillICHB, OPOEKTYBAaHHA Ta QopMamzanii
AITOPUTMIB iX peai3auii, B TOMy 4YMCH THX, SKi NOTpeOYIOTE KOMaHIHOT
poboru.

Kpnrenii oninionanus:

3aspanust 1 ouiHroeTscs 3a wkanoo Bix 0 1o 50 GamiB 3amexHo Bix
TIOBHOTH, MPABUJIEHOCTI T2 OGIPYHTOBaHOCTI Bimmomimi y pospisi Taxmx
KpHTEpiiB:

Kpumepiti banu
YCBINOMJIEHHS 3MICTY yIpPaBIiHCHKOTO SIBUINA YU IIpouecy,
3a3HAYCHOTO B €K3aMEHALIHHOMY nHTaHHi, GopM Horo npoasy 0-10

KPUTHYHE OCMMCICHHS HAayKOBUX MiIXOHIB T4 METOIHYHOrO
IHCTpyMEHTapilo Ui BUpileHHs mpoGneMu YIPaBIiHCHKOTO
ABHIIA 9H NIPOLECY Y HeNCPeAO0auyBaHUX YMOBAX, 333HAYCHOTO 0-20
B €K3aMeHaliifHOMYy Gineri

NPaBIIBHICTE  Ta  IIOBHOTA  JeTepMiHAmil  COLIaIbHO-
CKOHOMIYHMX HACHIZKIB il 3amUTYBaHOIO YIIPaBIiHCHKOIO
SBUILA / TPOIECY Y CYYACHOMY CYCIIIBCTEI, BEKTOPIB Ta MipH ixX 0-20
BILIMBY Ha BIAKDHUTI COL{IaJBHO-CKOHOMIUHI CHCTEMH pPi3HHX
pIBHIB




3apaaHHA 2 OLIHIOETHCH 34 mKanoro Big 0 o 50 OamiB y pospisi Takux
KpUTEpiiB:

Kpumepiii Banu
3AaTHiCTh cPOpMYIIOBATH T4 OUIHHTH JOULIBHICTh NPUHHATTA
THX 4YM IHIOHX VIPABRIIHCBKMX pIIIEHs IJIA PO3B A3aHHA
npobaemMu i3 3arajJbHOro / QPyHKIIOHAIEHOINO MEHEDKMEHTY Ta
OOIpYHTYBaHHs yIPaBIiHCHKOTO BUOOPY, BPaXOBYHOUN BUMOTH 0-10
YUHHOTO 3aKOHOJABCTBA, ©THYHI MIPKYBAaHHA Ta COLIAJbHY
BiJNOBiJANBHICT CTOCOBHO 3a3HAYCHOrO €K3aMEHALIHHOIO
NUTaHHS

CIIPOMOXKHICTB CHPOEKTYBATH AITOPUTM peanizanii
YIpaBIiHCHKOrO pilueHHs Ui po3B’si3aHHA npobiemu i3
3aragbHoOro / YYHKIIOHANBHOTO MEHEIXKMEHTY B CTPaTErYHOMY 0-20
TAa TaKTHYHOMY pO3pi3ax y B3a€EMO3B’SA3KYy 3 LUIAMH Ta
KPUTEPiSIMH PO3BUTKY OpraHizamii

KOPEKTHICTh 1 pENCBAHTHICTh 3alpPOIIOHOBAHMX METOMIB,
MiIXOIiB, TEXHOJOTIH, iH(opManiiHOrO Ta KOMYHIKaIifHOTO
iHCTpyMeHTapiio [ua BupimesHs npoGneM B oprasisamii,
3aCTOCYBAHH aHgniTHquro IHCTPYMEHTapIIo I ogiHIOBaHHH 0-20
pe3yIbTaTHBHOCTIL 3arajapHOro / bYHKIIIOHAILHOTO
MEHEKMEHTY y Hemepen0adeHMX YMOBAX, 3a3HAYCHOIO B
ex3ameHaninnomy Gineri

Ocobu, Axi 32 pe3yabTaTaMi CYMapHOTO OLiHIOBaHHA JBOX IUTaHb OLIeTa
oTpumany MeHie 60 Ganis 10 HACTYIHUX iCITUTIB HE JOIYCKAKOThCA Ta y4acTi
y KOHKYpCI He OepyTh.
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