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SWOT-analysis of accounting outsourcing services

Strengths Weaknesses

1. Economic feasibility, cost reduction of the customer. Focusing the customer

company on the main activity.

2. High level of professionalism of service accountants.

3. Independence and objectivity of accounting.

4. Continuity of accounting.

5. For the customer - the financial responsibility of the outsourcer.

6. Constant opportunity to receive consultations.

7. Distribution of risks between the enterprise-customer of services and the

executor.

8. Improving the quality of accounting information.

9. Reducing the risks of penalties for incorrect or late submission.

10. Optimization of taxation.

1. Imperfect legal framework for outsourcing.

2. Inability to plan long-term accounting costs (the cost of services

depends on many factors, including the volume of services received,

pricing methods, etc.).

3. Non-transparent algorithm for calculating the cost of services (often

unreasonably high cost of services).

4. Lack of control over the outsourcer.

5. Financial responsibility of the outsourcer.

6. Low level of trust in a third party partner.

7. Insufficient efficiency.

8. Dependence on the outsourcer.

Opportunities Threats

1. Minimization of risks, risk avoidance.

2. Strengthening the strategic security of the customer.

3. Increasing the investment attractiveness of the customer.

4. Improving business efficiency.

5. Staff training.

6. Access to new knowledge and technologies.

7. Additional access to financial resources

8. Transfer of responsibility for the performance of specific functions

9. Independent performance of certain accounting functions that are not

transferred to the outsourcer.

10. Receiving related services.

1. Confidentiality. Information leakage due to unprofessionalism or 

dishonesty.

2. Loss of control by the customer over its own resources.

3. Unforeseen termination of the contract, non-compliance with the 

terms of the contract, unwillingness of the outsourcing firm to review 

the value of the contract, bankruptcy of the outsourcing firm.

4. The desire of the customer to get cheap services can lead to 

cooperation with an outsourcer who has a low level of professionalism.

5. Loss of attention to the customer due to the large number of 

customers.

6. Risk of price increases for services.

7. Inconsistency of quality of services of their cost.

8. Fraud and hidden costs.

9. Lack of professional experience of outsourcers.



Outsourcing company selection algorithm

Analysis of companies providing 

accounting outsourcing services 

and their activities.

Terms of reference: the terms of 

reference should be drawn up in 

advance, which will reflect the 

main selection criteria.

Assessment of the level of 

readiness of the future partner to 

adapt to the features and specifics 

of the customer.

Study of the professionalism of the 

company's employees



 The main criteria for choosing an outsourcer include: the company's existence in 

the market, the company's rating in the industry, number of customers, customer 

relations, software level, availability of certificates, certification documents, 

awards, package of services provided by the company, cost of services and other.

 Accounting outsourcing agreement is an 

obligation of business entities, the 

content of which is mutual rights and 

obligations for the outsourcer to perform 

the production processes transferred by 

the customer or certain functions to 

meet the economic needs of the latter.



Stages of outsourcing accounting

1. planning by the 

customer company to 

transfer accounting to 

outsourcing

2. analysis of the 

benefits and risks of 

alternative accounting 

options at your company

3. defining the purpose 

of outsourcing 

accounting functions

4. selection of an 

outsourcer 

5. determining the risks, 

the level of liability of 

the parties and the 

terms of compensation 

for possible losses

6. outsourcing of 

accounting functions by 

the customer

7. step-by-step control 

by the customer of the 

accounting functions 

performed by the 

outsourcer

8. evaluating the 

effectiveness of the 

transfer of accounting 

functions to outsourcing



Thus, involving an outsourcing company in
accounting has more advantages and opportunities
than disadvantages and threats. With a careful
choice of outsourcing company, you can get rid of
almost all the disadvantages, and when signing an
accounting outsourcing agreement to protect against
possible risks.


