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BCTYII

[Iporpama BcTymHoro ¢axoBoro BUIpPOOYBaHHS IpU3HAYeHA s
aOITypi€eHTIB, sIKi 3M00yBatOTh OCBITHIH CTYIIHb «MaricTpy 3a creliabHICTIO
«MeHeKMeHT» cremianizaliero «bizHec-aaMIHICTPYBaHHSI».

Jlna 3abe3nedenHst eeKTHUBHOI peanizallii 3aBAaHb OCBITHBOI Ta
npodeciiHol MiJArOTOBKK MaricTpa Nnpu KOHKYPCHOMY BiiOOpi CTYJEHTIB
10 MaricTepiyMy BHCYBAIOThCS BUMOTH IIOAO 1X 3Ai0HOCTEl Ta MiAroToB-
JIEHOCTI BIJIMOBIIHO J0 JIarHOCTUKW CUCTEMHHUX 3HaHb, YMiHb I HABHYOK,
BHM3HAUEHUX NMporpaMaMi HOPMATUBHUX JIUCLHUILIIH.

[Tporpama BcTynmHoro ¢GaxoBoro BUNpoOyBaHHs 0a3yeThcs Ha
HOPMATUBHUX [UCHUIUIIHAX mpodeciiHOro chpsMyBaHHS 1 CKJajJeHa
BIJIMOBIJIHO /10 Micliss W 3HAYEHHs JMCLUMIUIIH 3a CTPYKTYPHO-JOTIYHOK
CXeMOI0, nepen0adeHo0 OCBITHRO-MpodeciiiHOI0 MporpaMoro Oakasaspa 31
crnenianbHocTi 073 «MeHeKMEeHTY.

Berynne daxoe BunpoOyBaHHs MPOBOAUTHCS 3 METOIO BUSIBICHHS
pIBHSl MiATOTOBKM BCTYIHMKA, BH3HAYEHHs MipH BOJOAIHHS mpodeciitnumu
3HAHHSMU JIISl TIOJANIBIIOrO OMAHYBAHHS OCBITHBOTO CTYMEHS «Marictpy
3a  cmeuianbHicTIo  «MeHemxMeHT»  cmemianizauiero  «bizHec-
aZIMIHICTpYBaHHs». BOHO cKIagaeTbcsi 3 TeCTOBOI MeEpeBIpKH 3HAHb, LIO
(GOopMYIOTH YMIHHS, BU3HAUYEH]1 KBaTihiKallIHHO XapaKTepUCTUKOIO.

[Iporpama ckIaiaeTbest 3 TPHOX PO3ILTIB:

1. MeHnemKMeEHT;

2. EkoHoMika 1 piHaHCH MiATPHEMCTBA;

3. MapkeTuHr.



SMICT ITPOI'PAMMU BCTYIIHOI'O ®AXOBOI'O
BHUITPOBYBAHHA

Pospin I. MEHEJKMEHT

Tema 1. CyTHICTB, PO3BHTOK i POJIb MEHEIKMEHTY

CytHicTh ynpasiiHHsa. Cy0’ekT Ta 00’eKT ynpasiiHHs. Pi3HI BH3HA-
YeHHsl TepMiHA «MEHEIKMEHT». MeHePKMEHT sk npodeciiiHa AisIbHICTb,
HayKa | HaBuaJbHa AUCHUILIIHA. MUCTEITBO MEHEIKMEHTY.

[{in1 i1 3aBoaHHA MeHeKMeHTy. lIiIBMILeHHs pofll Ta 3HAYeHHS
MEHeIKMEHTY B CyJacHHX yMOBaXx.

VYpaBiniHCbKl BIJIHOCHMHM SIK HpPEJAMET BUBYEHHS MEHEIKMEHTY.
Ix knacudikanis 3a cy6’ekToM, 06CArOM BIIanH, CIOCOOOM CIIiIKYBAHHS
3aJIe’KHO BiJ perjiaMeHTOBaHOCTI.

Po3BuToKk Teopii i mpakTUKU MeHeIKMeHTy. [liaxia no ynpaBiiHHs
3 MO3ULINA BUIINEHHS PI3HUX LK (HAYKOBOTO MEHEKMEHTY, aJMiHicTpa-
TUBHOI'O YNPAaBJIiHHS, JIFOJICBKMX CTOCYHKIB, OBEIIHCHKUX HAYK, KUIBKICHOTO
niaxony). [IpouiecHuii, cucTeMHUH 1 CUTYaIIMHNHN MiIX0IW B MEHEKMEHTI.

Tema 2. Teopis opranizamii

[Tonsrrs opranizauii. @opmansHi Ta HehOpMalbHIi, TPOCTI H CKaIHI
opranizauii. Buau opranizauiii B Ykpaiuni. [lianpuemcTtpa, X pi3HOBUIM
(3a raTy3eBOIO HAJEKHICTIO, (JOPMOKO BIACHOCTI, OpraHi3aliifHO-IpaBoBOIO
dopmoro, posMmipom). OO’eiHaHHS MIANPHEMCTB (KOHUEPHH, KapTedn,
KOHCOpIIIYMH, acouianii, XOJAUHI1).

3aranpHi pucu opradizamiil. Oprasizanis sK BIAKpUTa CHCTEMA.
OCHOBHI IMIJICHCTEMH.

BHyTpillIHE cepeoBHILE OpraHizallii, B3a€MO3B’SI30K BHYTPILIHIX
3MIHHMX (Ui, CTPYKTYpa, 3aBaHHs, TEXHOJIOTIS, JIF0IK), ha3u )KUTTEBOTO
LUKITy Oprasizamii.

30BHIIIHE CEPEeNOBUIIE Opranizamii — 3arajbHi XapaKTepUCTHKH
(B3aeMo3anekHICTh (HAKTOPIB, CKJIAAHICTh, PYXOMICTh, HEBU3HAYEHICTH
cepenoBumia). @akrtopu mpsMoi Ta HempsiMoi aii. IMimK mianpuemcrTaa.
Public Relation.



Tema 3. IIpunuunu Ta GyHKIIT MeHeTKMEHTY

3aranbHi OPUHLMIIA: TUTAHOBICTh, HAYKOBICTh, CIIBBIJIHOIIEHHSI
ragy3eBoro i TepUTOPIaIbHOTO YIPABIiHHS, MOEAHAHHS LEHTPalli30BaHOrO
peryoBaHHs 3 TOCMOAAPYO) CAMOCTIHHICTIO, €IMHOHAYAJIBHICTE Ta KOJIe-
ralibHICTh, CAMOBPSIIYBAHHSI, CTUMYJIFOBAHHS.

IIpunuunu ynpasninHs 3a Daifonem. KiGepHeTHuyHI NPUHIUIIN
(CHMCTEMHICTb, 1€papXiuHICTh, HEOOXIAHICTh PI3HOMAHITTS, 000B’SI3KOBICTh
3BOPOTHOIO 3B’SI3KY).

[ToHsATTS QyHKUIA MEHEIKMEHTY, 1X Kiacudikamis. XapaKTeprucTHKa
OCHOBHHUX (3arajibHMX) 1 4acTKOBUX (DYHKIIIM MeHEIKMEHTY, 3B SI30K MIK
HUMU. B3aeMO3B 430K IJIlaHyBaHHs, Oprasi3auii, MOTHBALlll, KOHTPOJIIO
i KoopauHarii.

CytHicTs yHKUIT mmaHyBaHHA. [Ipoliec cTpareriyHoro mnjiaHyBaHHs.
Crparerii 0OMeKeHOT0 3pOCTaHHs, 3POCTaHHS, CKOPOYEHHS Ta MOEIHAHHSI.
Bubip ctparertii.

[InanyBaHHs peanizauii crparerii. TakTuka, MONiTHKa, MPOLEAYPH,
npasuia. OuiHka cTparerii.

CyTHICcTh OpraHizauii K yrnpaBiaiHCbKOI GYHKIIIT, 11 OCHOBHI acTIeKTH.
EnemenTn opranizauii: oO0OB’s3KH, MOBHOBAXKEHHSI, BiAMOBIAAIbHICTE.
OOMeXeHICTb MOBHOBAXKEHb.

CytHicTe MOTHBYBaHHS. OCHOBHI ii KOMIIOHEHTH: MOTHBH 1 CTHMYJIH.
[ToTpebu mepBUHHI Ta BTOPHHHI. BuMHaropoma BHYTPILIHS # 30BHIIIHS.
MortuBalliiiHe sapo. Y cTaHOBKA Ha YCIiX H YHUKHEHHS HEBIAYi.

3MICTOBHI TeOPii MOTUBYBaHHs (Teopis Macnoy, Mozens I epribepra).

Ilpouecyanbhi Teopii MOTHBYBaHHS (Teopisi OUIKYBaHb; TeOpis
CIIpaBeIUBOCTI ).

[HMBiyanbHE Ta TPyNoBe MOTUBYBaHHs. CTUMYIIIOBAHHS IIpalli.

CyTHICTD 1 eleMeHTH YIPaBIIHCHKOTO KOHTPOJIOBaHHS. BupilieHHs
npo0sieM HEBU3HAYEHOCTI, MOIepe/KEHHs] BUHUKHEHHST KPU30BUX CHUTYallil,
MiATPUMKH YCITIXY.

@opMH yIpPaBIIHCBKOTO KOHTPOJIOBAHHS: MOMEpeHid, MOTOYHU
1 3aKtouHui. [TpuHUKMIHM ePeKTUBHOTO KOHTPOIHOBAHHS.

IIpouec ynpaBiaiHCBKOTO KOHTPOJIFOBAHHSI: PO3poOKa CTaHIApTIB Ta
KPUTEPiiB, MOPIBHIHHS HOCATHYTUX PE3YJIbTATIB 13 BCTAHOBJICHHUMH CTaH-
napramu, etan aii. JltoauHa sk 00’ €KT ynpaBiiiHCBKOTO KOHTPOJIFOBAHHS.

CyTHicTh KOOpAMHYBaHHS. ETanyu koopauHyBaHHs: 3BOPOTHHUI 3B’SI30K,
OLlIIHKA BUKOHAHHS pIIIE€Hb, KOPUT'YBaHHS PillICHb.
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Tema 4. Opranizauia B3aeMo/ii Ta IOBHOBaKeHb

JleneryBaHusi JIisJIbHOCTI: CYThb, IepeBaru, ONTUMaJIbHI YMOBH BHKO-
puctaHHs. llepemkonu y aeneryBanHi (3 60Ky KepiBHHKIB Ta BUKOHABIIIB)
Ta LXK 1X TIOJ0JaHH.

JIiHiitH1 ¥ yHKIIOHATBHI TOBHOBa)KEHHS.

IloOynoBa oprauizaiii, oprasizaiiiiHe NpoeKTyBaHHsA. EneMeHTH
OprasizaulifiHuX CTPYKTyp. Makpo- Ta MikpocTpykTypu. Kiacudikaiiis
OpraHi3aUiiiHuX CTPYKTyp ympaBmiHHS. JIiHiitHI i QyHKIIOHATBEHI CTPYKTYpH
ynpasiiHHs. KoMOiHOBaH1 opraHizamiifti CTpyKTypu: JHIHHO-PYHKIIIOHAIbHI,
JiHIHHO-111TaOHI, IWBI310HAIBHI, MATPHYHI.

IlpyHuunu noOynoBM CTPyKTyp ympaBiiHHs. [lenTpamizauis Ta
JeUEeHTpati3alis.

Jliana3zoH KepoOBaHOCTI, (paKkTOpH, 1110 100 BU3HAYAIOTh.

Etanu posnoniny ynpasiincekoi npari. JloTpuManHs cybopauHaril.
Busnauenns (yHkuiil 3actynHukiB. Opranizauis B3aemonuii. KomyHikartiiiHo-
iH(popMaLifiHI aCIEKTH PO3MOPSIAYO0T AISITBHOCT.

Tema 5. Cucrema MeTOiB MeHEIKMEHTY

CyTHICTh METOIB MEHEKMEHTY Ta iX Kiacudikaiis.

AJMIHICTpaTUBHI METOIM MEHEKMEHTY: OpraHi3alliiiHi (perjiamMeHTy-
BaHHsI, HOPMYBaHHS1, IHCTPYKTYBaHHs), PO3MOPsIYl (HaKa3u, pO3MOPsIHKEeHHS,
NIOCTaHOBKA 3aBIaHb, IHCTPYKTYBaHHS, KOOpAMHALISA pobiT). [HCTpyKTYBaHHS
nignernux. OIiHIOBaHHS BUKOHAHHS.

FEXOHOMIYHI METOAM MEHEKMEHTY: CTUMYJM, MOAaTKH, (hiHAHCH,
KpeauT, OIO/IKET, 11HU, Tapudu TOIIIO.

CouianbHi MeTOAM: YNPaBIiHHA OKPEMHUMH TPYIOBHUMH SBUIIAMH
1 mpouecamu; yrpasJiHHS 1HAUBIAyalbHO-0COOMUCTOI TTOBEIIHKOIO.

[IcuxonoriyHi MeToau: MeToau GopMyBaHHs H PO3BUTKY TPYAOBOTO
KOJIEKTHBY, METOAM I'yMaHi3alil CTOCYHKIB Y TPY/JOBOMY KOJIEKTHBI, METOIH
TICUXOJIOTIYHOI'O CIIOHYKaHHS1, METO/IM NpodeciitHoro BiadOpy i HaBuaHHSI.

B3aeMo3B 530K METOIIB MEHEIKMEHTY.

Tema 6. YupagpiaiHcbKi pillIeHHS

CytHicTe Ta kinacudikamis npodnem. CyTHICTH 1 Kiacudikaiis
YIIPaBIIHCBKUX pILIEHb 3a: c(heporo OXOIMJIEHHS; TPUBAMICTIO MAil; piBHEM
NPUMHATTA; XapaKTepOM pO3B’sI3yBaHUX 3aJay; MaciurtadaMu BIUIMBY;
CTPOKaMH BIUIMBY, HallpsSIMOM BIUIMBY; CIOCOOaMu OOTpYHTYBaHHS; CIIOCO-
OamMy NpUIHATTS;, QYHKLIOHATBHUM 3MICTOM; CTYIIEHEM JTUPEKTHBHOCTI;
TUIIOM [poOJieMH; (OPMOIO; 3aJIEKHO BIJI MOBHOTH iHGOpMAIiitHOrO
3a0e3MevyeHHsl; B3aeMO3aJIeKHICTIO. BUMOTH 10 SIKOCTI pillieHb.
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[Iponec BUpoOIIEHHS pillieHb: eTany MiArOTOBKH, MpUMaHHs, peai-
3auii. Po3poOka ansrepHatuB. Kpurepii oninku. PakTopu, 1110 BIJIMBAIOTh
Ha Ipoliec NpuiiMaHHs pillieHb.

MeToau 1 Mopesi NpUAHATTA piieHb. [Ipouec moOyn0BH MO/IeNEH.
Teopist irop, uepr, eKOHOMIYHWH aHaii3, MJaTLKHA MaTpuus, JEpPEeBO
pillieHb, IPOTrHO3YBaHHSI.

Tema 7. KomyHikauii y MeHeI:KMEHTI

[ndopmauis B ynpasninHi. CyTe, ki1acuikalis ynpaBaiHCbKOI 1HpOp-
martii (3a 3micToM, (POpPMORO 1 3HAKOM NepeaBaHHs, (GopMoro (iKCyBaHHS,
cTani€ro 00poOKH, MICLIEM TOXOMHKEHHS, YacOM, MOBHOTOK Ta MOKIMBICTIO
BHUKOPHUCTAHHS, TOCTOBIPHICTIO, TKEPETIOM).

KinbkicHi Ta fIKicHI (€KOHOMIYHICTb, TOCTOBIPHICTh, TOBHOTA, aKTY-
aJIbHICTDb, LIHHICTb, 3MICTOBHICTh, CIIPUIMaHICTh, aJeKBaTHICTb, BAPTIiCTh)
XapaKTePUCTHUKH yIIPaBIIHCHKOI IHPopMaIlii.

Metoau 30upanHs # 06poOku iHpopmarii. [ pymmyBaHHs Ta cucTeMaTh-
3allis; MOJAETOBaHHs (Moesi BepOanbHi, (h13MYHI, aHAJIOrOBl, MaTeMaTUYHI );
eKCIIepuMeHT. BUKOPUCTaHHS METOIB IHIINX HayK.

3HaueHHs KOMYHIKauil. Buay xoMyHIKalii B ympaBiiHHI. YyTKH.
Opranizaiiis KOMyHIKallifHOTO IpoIiecy, Horo eramnu. 3BOPOTHUH 3B’ A30K.

MOI0JIaHHS.
[ndopmaliiiHi cucTeMH Npolecy YIpaBIiHHS — LeHTpaizoBaHi Ta
neneHTpantizoBaHi. Bnockonanenus inGopMaifHuX CUCTEM.

Tema 8. Ynpap.iiHHSI KOJIEKTHBOM

Pi3HOBUOM collialbHUX I'PYII.

KonekTus sk couiaibHa rpyna. O3HaKM KOJEKTUBY: CIUIbHICTh METH,
€IHICTH 1HTEpeciB, opraHizauiina ohopMIIEHICTh, OCTIiIHE CHIIKYBaHHS y
mporieci poOOTH, COLIaTbHO-TICHXOJIOTIYHA CHIIbHICTE. DYHKIIT Ta TOBHO-
BaKEHHS TPYAOBHX KOJEKTUBIB.

Pi3HOBUIM KOJNEKTHUBIB: 32 BUAAMH JIiSUTLHOCTI, TPUBAICTIO ICHYBaHHSI.
PiBHl 00’€/IHaHHs TNpaliBHUKIB y KOJEKTHBU. OcCOOIMBOCTI NMEPBUHHMUX
TPYJIOBUX KOJEKTHBIB.

CrpykTypa TpyIdoBOro KOJIeKTUBy. PeanbHa cTpyKTypa: BUpOOHHUYO-
(yHKIIOHATBHA, COLIANTBLHO-TICUXOJIOTIYHA. YMOBHA CTPYKTypa: mpodeciitHo-
kBasiikauiitHa, coniambHo-gemorpadiyna. Crerudika KiIHOYMX KOJIEKTHBIB.

PO3BUTOK TpYyOOBOTO KOJEKTHBY: CTaisi (popMyBaHHS, MudepeHmiaii
Ta iHTerpamii. OcobIUBOCTI MEHEHKMEHTY Ha PI3HUX CTadisiX PO3BUTKY
TPYJOBOTO KOJIEKTHRY.



3rypTOBaHICTb KOJIEKTUBY: CyTh, CTaAil Ta piBHi. KoJiekTHBY 3rypTOBaHi,
po3wieHOBaHl K po3’eaHaHl. [loka3Huku 3ryproBaHocTi. DaKTOpH, IO
BIIJIMBAKOTh Ha 3rYPTOBAHICTH (3araibHi Ta crienudiyhi), posib MeHeKepa.

CouianbHO-TICUXOJIOTIYHUN KJIIMAT TPYIOBOr0 KOJIEKTHBY, HOr0 CyTh
1 popmyBanHs. @opmanbHi Ta HeOpMabHI CTOCYHKH Y KOJeKTHBI. Edek-
TUBHE KEPIBHUUTBO HeGopMaabHUMH IpynaMu. CyMICHICTb Y KOJEKTHBI.

Tema 9. Ynpapiinus koHIiKTaMU, 3MiHAMH i cTpecaMu

Kounmikr, cyTHicTh, 00’€KTHBHI Ta Cy0 €KTHBHI MepeayMOBU HOro
BUHMKHEHHs. MOX/IMBI cTpaTerii noBeaiHKN y KOH(IIKTI. DyHKIiOHANBHI
il nucyHKUioHAIBHI HACI KM KOHDIIKTY.

ITpnunHM BUHUKHEHHS KOHGIIKTIB, iX BMAM Ta TpodiTakTHka
KOHQTIKTIB.

Monens npouecy KoHGIIKTY. AHani3 KOHGIIKTHOI cuTyamii. Po3piz-
HEeHHs IPUYUH 1 IPUBOIIB. BUSABIEHHS iHTEPECIB ONOHEHTIB.

KoHcTpykTBHE BuUpileHHS KOH(MIIKTIB. CTPYKTYpHI Ta MIXKOCO-
OMCTICHI METOAM BUpIiILIEHHS KOH(MIKTIB. CTpecH B yIpaBIIiHHI.

ITpuuuny 1 nposiBu onopy 3MmiHaM. Tunu ncuxosorivHuX Gap’epis.
[lepenyMoBHU MO3UTUBHOIO CTABJIEHHS IO HOBOBBE/ICHb. [1010MaHHs iHIH-
BIlyaJIbHOrO Ta TpYyMOBOrO ONopy 3MiHaMm (iHGOpMyBaHHs, HaBYaHHS,
CIIIBYy4acThb, OCOOUCTUH BIJIUB, CTUMYJIFOBAHHSI, 3BLIBHEHHS ).

HaykoBo-TexHiuHe CHIBPOOITHULTBO: KOHKYpEHIlis 1 Koomeparis
y chepi cydacHUX TeXHOJIOTIi.

Tema 10. KepiBHnutpo Ta JigepcrBo. KyabpTypa ynpapiinnas

Kepisaunreo B opranizauii. Ocoductuit Brums i Biaga. HeoOxiaHicTs
BJIQJM B ynpapiinHi. bananc Bnagu. @opmu Bnaau ta BrmmBy. Kiacudikaris
OCHOB BIIaJIM: 3aCHOBaHA Ha MPUMYCi, BUHArOPOIi, 3aKOHHA BlIaja, Baja
IIPUK/IaTy, BlIaga eKCIepTHUX 3HaHb, Baja 4yepe3 nepekoHaHHs. [lopiBHsuIbHA
XapaKTepUCTUKA PI3HUX METO/IIB BIUIUBY Ha IIiAJIETIIHX.

BrmuiuB 4epe3 mepekoHaHHs 1 BIUIMB 4Yepe3 ydacTb. JlimepcTBO sK
COL1aJIbHO-TICUXOJIOTIYHEe siBUILe. Ponb nifepa B ynpaBiHHI KOJEKTHBOM.
dopMalibHE i HeopMallbHE i IEPCTRO.

Ornsin teopiit migepcrBa. [linxig 3 mo3umiii 0COOMCTHX SKOCTEH.
[ToBeniHchkMi MiAXiA: CTWII KepiBHULTBA, Teopis X Ta Y. Curyauiitauii
miaxig — Mojiens Pijiepa, miaxijl «IIAX-1ilb», Teopis KUTTEBOTO LHKIY,
Moznenb Bpyma—Herrona. JlizepcTBo i cTHIIB KepiBHHUIITBA.

Ctuii KepiBHALTBA: aBTOKPATUYHUHN, 1EMOKPATUYHMM, TiOepaTbHHIA.

Kynerypa ynpapninHs Ta il ckinanoBi eneMeHTH. KynsTypa ympas-
JIHCBKMX TpaliBHUKIB. KynmbTypa TpyZoBoro mpoiiecy: KyJbTypa opraHisarii
nparli, CriJKyBaHHs, MPOIECY YIPaBIiHHS, TOKYMEHTYBaHHS TOILO.

ComnianbHa BiAMOBIAANIBHICTE KEPiBHUKA, TT CYTHICTH 1 CKJIaI0BI.



Tema 11. YpasJ/iiHHA IepCOHAJIOM

MenemKMEHT mepcoHany aK colliajibHa cucteMa. TpyaoBi pecypcu,
poboua cuia, nepcoHal, Kaapu opradizauii. JIroguHa sik 00 €KT MeHeIK-
MEHTY MepCOHATYy.

Pi3HoBUIM couiaJibHUX Tpymn, MOBeAiHKa droaeit y rpymax. dop-
MaslbHI H# HedopmanbHi rpynu. Pi3HOBUIM KOJNEKTUBIB, iX CTPYKTypa Ta
JUHAMIKa. 3TYpPTOBAHICTh KOJEKTUBY, COLIANBbHO-TICHXOJIOrIYHUN KIIIMAT.
I'poManceki oprasizanii, cTocyHKkH 3 npodceniikamu. KonektuHe ynpas-
JAiHHA Ta Horo Qopmu. Metonu 30upaHHs comianbHOl iHGopMaliil y
KonekTuBi. CouiaabHUH PO3BUTOK KOJIEKTHBY.

Kanposa nonituka opranizauii. Ciyx0u nepcoHany, X pi3HOBHIA Ta
¢yukuii. Kagpose nnanyBanus. [lpogecis, cneuianpnicTs, mocana. [Ipod-
opientanisg. [lob6ip kaapiB, HaliMaHHs TepcoHANY, TPYJAOBa ajarTallis.
OuiHroBaHHS I arecrauiss nmepcoHany. [lcuxonoriynuii aHaniz ocodwu
npauiBHUKA. YTpariiHHsS MOOINBHICTIO KajpiB, TPyaoBa Kap’epa. Po3sutok

nepcoHainy, GopMmyBaHHsl pe3epBy. BUBUIbHEHHS MepcoHaTy, MIHHHICTH
Ka/piB.

Tema 12. Opranizaunis ynpapJiHCbKOI npami
OcoOnuBoCTi ympaBiiHCBKOI mpaui, ii ckjiazoBi. [lpunuunu i
HampsIMM HayKOBOI opraizauii ympariiHcbKoi mpaui. Yac K pecypc.
[InanyBanHsa ocobucToi mpani, opranizamis po6oyoro Micus MeHeIKepa.
Pobora 3 TekctoBuMM Matepiamamu. Oprasizauisi Ta IpOBEIEHHS Hapaj
1 300piB. [inoBi 3ycTpiui, meperoBopu. YpaBIiHHs MTOTOKOM BiJIBiTyBayiB.
Paujonanizauis teneoHHUX KOHTAKTIB. OCHOBM B3aeMOJii KepiBHUKA
1 cexperaps. BukopuctanHs TeXHiYHMX 3ac00iB YIPaBIiHHS.
JloxymeHTH, X (yHKLIT Ta PI3HOBUIM, CUCTEMA TOKyMeHTalii. Buan
MOTOKIB AOKyMeHTIB. [lopsimok mpoxXomkeHHs i BUKOHAHHS JOKYMEHTIB.

Tema 13. E¢ekTHBHICTL MEHEIKMEHTY

EdeKkTuBHICTP MEHETKMEHTY: ©€KOHOMIUHI ¥ coliajibHi acCIeKTH.
Kputepii Ta moka3HUKH OLHKH.

CrniBBIIHOIIEHHSA pe3yJbTaTiB AislAbHOCTI Ta BUTpaT. CuHcTema
MOKa3HUKIB. 3arajibHUi nporec ynpaeaiHHS eQeKTUBHICTIO.

Kputepiit pe3yibTaTHBHOCTI ¥ PO3BUTKY OpraHizaliiHOi CHCTEMH.
[IpiopureTHicTh MPOAYKTUBHOCTI. B3aeMo3B’s30Kk (hakToOpiB: po3Mip mia-
NPUEMCTBA, LIl Ta (YHKIIl, TEXHOIOTIYHI MpPOLECH, CTamil PO3BUTKY,
CTYIIHB aJalTOBAHOCTI.



Poszain II. EKOHOMIKA I ®IHAHCH HIAINIPUEMCTBA

Tema 1. IlinnpueMCcTBO B cOLIAJILHO OPIEHTOBAHII PHHKOBIH eKOHOMIII

IlinnmpueMcTBoO sik cy0’eKT rocnoaapioBants. [TianpreMcTBO K 06’ €KT
PUHKOBUX BiHOCHH. OpranizauiiiHo-eKOHOMIYHI YMOBM (DYHKIIIOHYBaHHs
1 ATPUEMCTB.

30BHILIHE cepefoBUIle (PYHKIIOHYBAHHS MiANPUEMCTBA, HOrO Xapak-
TepucTuka. PuHok Ta ioro indpactpykrypa. JlepkaBHuil peryasTopHHit
MeXaHi3M JisJIbHOCTI MiAPUEMCTRA.

Bumu nianpuemctBa Ta ix knacudikaiis. EKOHOMIYHI 0cOOIMBOCTI
pi3HUX BUIIB mianpueMctB. O6’€HAHHS TIANPUEMCTB.

YIpasniHHA MIANIPUEMCTBOM, OCHOBHI (QYHKUIT Ipolecy yrpaBJiHHS.
Opranizauiifna cTpykTypa yrnpasiaiHHS MiANTPUEMCTBOM.

Tema 2. Hanpsimu JiiIbHOCTI NIANPHEMCTBA

Hanpsamu ta BUAM AIS7IBHOCTI NIANPUEMCTRA.

Onepauilina AisnpHICTE nianpuemMcTBa. OCHOBHI MOJIOKEHHS Teopii
opradizanii BUpoOHHUNTBA. BupoOHWuMil mporec, TUMKH HOro oprasizaii.
BupoOHn4Mii LUK, HOro CTPyKTypa, METOAU PO3paxyHKy. MeToau opra-
Hizalii BUpOOHHIITBA.

Mera, GyHKUIT Ta 3aBIaHHSA MaTeplalbHO-TEXHIUYHOrO 3a0e3reyeHHs
nianpueMctra. BupoOHu4a soricTHKa Ha MiANTPHEMCTRI.

MapkeTuHroBa AisIbHICTD MIANPUEMCTBA, 11 3aBJIaHHS Ta QPYHKILT.

IHHOBaNIiHA AISATBHICTD MIAMPUEMCTBA: 3MICT, BU/IU 1 HAMTPSIMH.

IloHATTS i BUAM IHBECTHLIMHOT AisUIBHOCTI MiANPHEMCTRA.

CyTHicTh (iHaHcoBOl MisNbHOCTI mianpueMmctBa. [IpuHIUIN Ta
0coOJIMBOCTI OpraHizauii (iHaHCOBOI ISUIBHOCTI MimmpueMcTsa. ®iHaHCOBHit
MEXaHI3M IIJIPUEMCTBA | XapaKTepUCTHKA HOTO OCHOBHHUX €JIEMEHTIB.

Tema 3. IlnanyBaHHS TiSVIBHOCTI NIANPHEMCTBA

3MICT Ta OCHOBHI NPUHLUIHU MJIAHYBaHHS TisSTBHOCTI MiANPUEMCTBA.
IIoHATTA 1 BUOY NJIaHIB, CUCTEMATHU3ALlIS [JIAHIB MiANPUEMCTBA.

Texnonoris nuanyBaHHs AisbHOCTI mianpuemctsa. LlinpoBi xapak-
TEPUCTUKM AISNIBHOCTI MIANPUEMCTBA, iX KiIacudikallis, BHUMOIM [0
(opMyBaHHS. 3aleKHICTh LiJIeH rocrnoJaploBaHHs Bil CTadiil JKHTTEBOTO
UMKy nianpuemctsa. Jlepeso 1ieit ta #oro nodyaoga.

CrpateriuHe rulaHyBaHHs AisUTbHOCTI MiANpUeEMCTBa. Bumu ctpateriii
nistmeHOCTi. Po3poOka BapiaHTiB cTpareriii. JliarHocTrka motouyHol peaiti-
3al1il 00paHoi cTparerii.

TaxkTuuHe i oneparuBHe MiaHyBaHHs. CucTeMa IJIaHIB eKOHOMIYHOI'O
Ta COLIaJbHOI0 PO3BUTKY MiANPHUEMCTBA.

MeTonu miaHyBaHHS MOKA3HUKIB MisfAbHOCTI. OUIHIOBaHHS SKOCTI
NJIaHIB MANPUEMCTBA.
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Tema 4. Ilpoaykuis nianpuemMcTBa

3arapHa XapaKTepUCTUKA, CUCTEMAaTH3allisl Ta METOM BUMIPHOBAHHS
IPOAYKIII, IO BUPOOIISE 1 peanizye mianprueMCTRO.

CyTHICTb, TOKa3HUKHU ¥ METOJIM BUMIPIOBAHHSI SIKOCTI MPOIYKIIiL.

KOoHKYpeHTOCIIPOMOKHICTh MPOAYKIIT (IMTOCTYT): CYTHICTh Ta YAHHUKH,
o i1 BH3HAYarOTh. MeToIMKa OLIHIOBAHHS KOHKYPEHTOCIPOMOMKHOCTI
NPOIYKIII.

Crannapru3zaitis npo,uy}cui'l' NPUHIUIIN 1 C(bepa 32CTOCYBAHHS.

CepTH(blKaum npo,uyKuu (nocnyr) i1 opraH13au1HH1 OCHOBH.

ToBapHa moniTHKa MiANPUEMCTBA 1 MeXaHi3M i1 3/ilicHeHHs. KuTTeBMit

LHKJ]I TOBApy Ta HWOr0 3HAYEHHS I p03p06KI/I TOBapHOI MOJITUKH HI,IIHpH—
EMCTBA.

Tema 5. Bupo6Hu4a nporpama i MmaTepiajibHO-TeXHiuHe
3a0e3nmevYeHHsl MIANPHEMCTBA

3MICT, 3aBJaHHs Ta Miclle BUPOOHHUYOI MporpaMu B CUCTEMI IOCIIO-
IapChKUX MJIaHIB MiANMPUEMCTBA.

Indopmaniiine 3abe3neueHHs OOTPyHTYBaHHS BUPOOHUUOT POrpaMu
nianpuemcTa. MeToau4Hi IHCTPYMEHTH aHalli3y BUKOHAHHS BHPOOHHYOL
nporpaMu. MapKeTUHIOBUH aHamli3 sk IepemayMoBa (hOpMYBaHHS IIPOrpaMH
BUITYCKY NMPOAYKIIIT.

dakTopy, 1110 BU3HAYAIOTh 00CSITY BUPOOHULITBA Ta peasizallil MpoayKiii.
IInanyBaHHs napamMeTpiB BUPOOHUUOI IPOrPaMHU: MOCIII0BHICTb, METOIH.

YMOBH i KpuTepii onTuMizauii 06cAriB BUMyCKY MPOIYKIIT Y KOHKY-
PEHTHOMY CEpEeIOBHUILILI.

CyTb 1 3aBJJaHHs1 MaTepiaIbHO-TEXHIYHOTO 3a0e3nedyeHHs MiANprUeMCTRA.
3MiCT MJIaHy MaTepialbHO-TEXHIYHOTO 3a0e3MeueHHS.

I[naHyBaHHS MaTepiadbHO-TEXHIUHOTO 3a0e3neueHHs MiANMPHEMCTRA.

BusHayeHHss noTpeOM MIANPUEMCTBA y MaTepiallbHUX pecypcax.
OOrpyHTYBaHHs ONTUMAJIBHOI MAPTii MOCTaYaHHsl MaTepiajJbHUX PecypciB.
MeTonu po3poOKu HOpM BUTpAT MaTepiajibHUX PeCypCiB.

AHati3 Ta niaHyBaHHs 00CsTiB peasizallil MpoayKIii miampueMCTBA.

OmnepatrBHe BUPOOHHMYE TIAHYBaHHS OOCATIB, pUTMIYHOCTI BUPOO-
HUIITBA 1 CE30HHOCTI peasizamii NpoayKIii.

PesepBu 3pocTanHs oOcsriB BUpOOHULITBA i peamizalii mpoIyKILii.

Tema 6. BupoOHH4YA NOTYKHICTH NiANPUEMCTBRA
IIoHATTS BHUPOOHUYOI MMOTYXKHOCTI MiANPUEMCTBA, BUPOOHUUOT
NOTYKHOCTI CTPYKTYPHMX MNIAPO31LIIB, OKPEMUX JIaHOK BHUPOOHHUIITBA,
OCHOBHOro Buay obOnagHaHHs. [Hdopwmariiina 6aza 1 MOCTITOBHICTE
pO3paxyHKy BUPOOHHUYOI MOTYKHOCTI MiAIPHUEMCTBA.
Metoarka BU3HA4YEHHs KOpucHOro GoHy podbodoro yacy.
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Cuctemu i MeTOAM BU3HAUYEHHS MOTY)KHOCTI MIAMPHEMCTBA. bamaHc
BUPOOHUYOI MOTYXKHOCTI MignpueMcTBA. B3aeMo3B’s30K BHPOOHHYOL
MOTY>KHOCTI Ta MPOMYCKHOT CIPOMOYKHOCTI TTiITPUEMCTBA.

@axTopy, 110 BILIMBAIOTH Ha €()eKTUBHICTh BUKOPUCTAHHS BUPOOHIUOT
NOTYXKHOCTI, IX Kiacu@ikauis 1 XapakTepucTtuka. PesepBu 3pocTaHHs
BUPOOHUYOI MOTYKHOCTI M1AMPUEMCTBA.

Tema 7. PecypcHnii moTeHuiajg niAnpueMcTBa

IToHATTA Ta BUAU €KOHOMIYHUX pECypCiB.

[ToHATTA noTeHuialy, PecypcHOro MOTEHIIaNy MiAMPUEMCTBA, iX
B3aeM03B ’s130K. CKI1aioBl pecypcHoro noteniany. OcoOnuBOCTI pecypcHOro
MOTEHLIATy MMIANPUEMCTB PI3HUX BUIIB €EKOHOMIUHOT IiSJILHOCTI.

B3aeM03B 430K OKpeMHUX €lIEMEHTIB PeCypCHOr0 MOTEHIIaNy MmiAnpH-
emcTBa. Kputepil onTumizauii cTpyKTypH pecypcHOro MoTeHIliany.

YMHHUKK, 110 3YMOBIIOIOTH piBEHb BUKOPUCTAHHS PECypPCHOI0
noreHuiany. OCHOBHI HampsMHU TMiABUIIEHHS e(pEeKTHBHOCTI PecypCcHOro
MOTeHLIay MiANPUEMCTBA.

Tema 8. Tpynosi pecypcu nianpuemcrpa

TpynoBi pecypcu MiANpUEMCTBA 1 XapaKTepucTUka iX BUAIB. [IpuH-
UUnM i 3aBgaHHs QOpPMYBaHHS TPYIOBUX PECYpCiB B YMOBaxX PHHKOBOI
eKoHOMIKH. DakTopH, 10 BILIMBAIOTH Ha GOPMYBAHHS TPYJIOBUX PECYPCIB.

[IpoayKkTuBHICTE mpani poOITHUKIB: TOHSTTS 1 METOAM OI[IHKH.
dakTopu, U0 BIJIMBAIOTh HAa MPOAYKTHBHICTH Mpalll Ta IX KiaacH(iKaIlis.
OcHOBHI HampsMHU MiABUILIEHHS MPOAYKTUBHOCTI Mpalli ¥ edeKTUBHOCTI
TPYAOBHUX pecypciB MignpueMcTBa. MeToqu HOPMYBaHHS BUTpAT Ipaili Ha
1 IPUEMCTBI.

@opmu MoTuBauli npaui podiTHUKIB. CucTeMHU OIJIaTH Tpali Ta ix
XapaKTepUCTHKA.

Tapudmna cucrema, i 3MicT, IpPU3HAYCHHS Ta BUKOPUCTAHHS Ha TIij-
npueMcTBi. MiHiManbHa 3apobiTHa 1ara i GpakTopH, 10 il BU3HAYAIOTE.
Jlep;kaBHE peryJiroBaHHs OIJIATH Mpalli.

@opMu 10aaTKOBOI 3apobiTHOT miatu. @opmu i cucTeMu IMpemiro-
BaHHS Ha nignpuemctBi. ColllanbHi BUMIATH Ta MUIBTU K CTUMYJIIOFOYHMA
GakTop NpoJyKTHBHOCTI.

MeTonnyHi IHCTPYMEHTH aHajidy YHCEIbHOCTI Ta (OHAY OIIaTH
npaii NiATpUEMCTRA.

3MICT IUJ1aHy 3 IpaLli Ta NopsI0K Horo po3podku. OOrpyHTYBaHHS OTPeOU
NIPUEMCTBA Y TPYAOBUX pecypcax. llTatHuil posmuc, foro mpu3HaveHHs i
MOPSIIOK CKJIafaHHs. MeTou riaHyBaHHs: OHTY OIJIaTH Mpalli.

Tema 9. MaiinoBi pecypcu (AKTHBH) HiANPHEMCTBA
12



CyTHICTh aKTHBIB MIAMPUEMCTBA Ta IX MICLE B CUCTEMI PECYPCHOIO
3a0e3nedvenHs aisapbHOCTI. Knacudikaliis akTMBIB MiANpUeMcTBA. XapakTe-
PUCTUKH MiAMPUEMCTBA, 110 BU3HAYAIOTh OCOOMMBOCTI (DOpMYBaHHs HOro
aKTUBIB.

[lonsrTsa, ckian 1 knacudikaiisis HeoOOPOTHUX AKTHMBIB MIINPUEMCTBA.
OcobmBOCTi HEOOOPOTHUX AKTUBIB MIAMPUEMCTBA SIK CKIIAZI0BOT HOr0 pecypciB.

CyTHicTh, Kaacu@ikalis Ta 0COOJMBOCTI BIATBOPEHHS OCHOBHHUX
3ac0o0iB MmianpueMcTBa. AMOPTH3alLlis SK IHCTPYMEHT BiATBOPEHHS OCHOB-
HUX 3aco0iB Ta mKepeao (GopMyBaHHS (PIHAHCOBMX PECYpCIB: MOHATTS,
METOAM HapaxyBaHHs. MeTOIW4HI IHCTPYMEHTH OLLIHKM CTaHy, pyxy W
e(eKTUBHOCTI BUKOPUCTAHHSI OCHOBHMX 3aC001B MiANPHEMCTBA.

HewmartepiaibHi aKTMBHM MIANPHEMCTBA: CYTHICTbh, KJacH(ikalis,
NpU3HAYEHHS, 0COOJUBOCTI (GOPMYBaHHS Ta BIATBOPEHHS.

JloBroctpokoBi ¢iHaHCOBI I1HBECTHULIT MIAMNPUEMCTBA: TMOHATTA,
Kiacugikauisi, METOAN OLIHKHU.

OO60pOTHI aKTHBHU MiAMPUEMCTBA: €EKOHOMIYHA CYTHICTb 1 KJIacuikaris.
BiniMiTHI XapakTepucTHKH OOOpPOTHHUX AaKTHBIB sIK CKJIQJ0BOI pecypciB
nianpuemcta. [ToHTTS it 0cOOMUBOCTI KPyrooOopoTy 000pPOTHUX aKTUBIB
nignpueMctea. CyTHICTB 1 METOAMKA OLIHKYA BUPOOHUYOrO, ONepauiifHoro
Ta iHAHCOBOTO LIMKJIIB MiANPUEMCTBA.

3amacu SK CKJIagoBa pecypcHoro 3ale3ledeHHs NiANpUEMCTBA:
CYTHICTB, Kilacu(iKallisi, BUAX BAPTOCTI Ta METOAM OL[IHIOBAHHS BUOYTTSL.

JlebiTopchbka 3a00proBaHiCTh MiNMPUEMCTBA K CKJIaJ0Ba €KOHOMIYHHUX
pecypciB MiANPUEMCTBA: CYTHICTD, CKJIad, BUIU BapTOCTi, IPU3HAUYEHHS Ta
kaacudikartis.

CyTHIicTh 1 Kiaacudikallis TpoIIOBUX aKTHBIB MiANPHUEMCTBA Ta iX
eKBiBasieHTiB. BiaMITHI 0COOIMBOCTI T'pPOIIOBMX aKTHUBIB SK CKJIAZ0BOI
MaHOBMX pecypciB mianpueMcTBa. OcoOIMBOCTI KpyrooOOpoTy rpoOLIOBUX
aKTHBIB MIINPUEMCTBA Ta IHCTPYMEHTH HOro 3ade3neyeHHsl.

MeToauuH1 IHCTPYMEHTH aHaIi3y aKTUBIB MiANPUEMCTBA.

OOrpyHTYBaHHS IJIaHOBOTO OOCATY aKTUBIB MiANPUEMCTBA: 3aBAaHHS,
eTaru Ta MeTO/N.

PesepBu npuckopeHHs: 000pOTHOCTI aKTUBIB MIANPUEMCTBA.

Tema 10. KaniTtaa mianpueMcerna
diHaHCOBI pecypcH MiANPHEMCTBA: CYTHICTh, CKIaj, Knacudikaiis i
mxepena GopmysaHHs. Miciie (iHaHCOBMX pecypciB y cKiadi pecypciB
mianpueMcTBa. BIIMITHI XapaKTepUCTUKM MIANPUEMCTBA, 10 BU3HAYAKOTh
ocobnmBocTi GpopmyBaHHs Horo ¢inaHcoBUX pecypciB. Kpyroobopot dinan-
COBHUX pecypciB MiMprUeMCTBa B niepediry hopMyBaHHsI fioro kamitany.
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Kamitan sk ckiajgoBa pecypciB MiANPHEMCTBA: XapaKTEPUCTHKA
CYTHOCTI 3 MO3MUIHA PI3HUX MIAXOJIB Ta MPUHUUIKA HOro (opMyBaHHSI.
Knacudikariis Kamitaay miAnpUeMCTRA.

Biacuuii Kanmitanm mianpueMCTBa: CYTHICTh, CKJIaJ, Kiacudikaiis,
¢GyHkuii, BiaMiTHI ocobauBocTi. OcoOauBoOCTi HOPMYBaHHS B 3a€KHOCTI
BIJl OCHOBHUX XapaKTEPUCTHK ITiAMPHEMCTBA.

[To3ukoBuii KaniTaa NiANPUEMCTBA: CYTHICTB, CKIIaM, KiacuQikaiis,
GyHkuii, BiaMiTHI ocobnuBocTi. OcobIUBOCTI GOPMYBaHHS B 3aJI€KHOCTI
BiJl OCHOBHUX XapaKTEPUCTHK MIAMPHUEMCTRA.

KpenutyBanHd fK MexaHi3M (QOpPMYBaHHS TO3MKOBOTO KalliTamy
NiANPUEMCTBA: MOHATTS, NPUHIMNHN, 3aBAaHHd. OcobauBocTti, GopMu Ta
IHCTPYMEHTH OaHKIBCHKOTO 1 HeOaHKIBCHKOTO KpeJUTYBaHHS I AIIPHEMCTBA.

[ToHATTS CTPpYKTYpH ¥ BapTOCTI KamiTaly MiAIPUEMCTBA. MeToInYHI
niaxoau 10 ouiHku edekTy (iHAHCOBOTO BaKels Ta CepelHbO3BAKEHOT
BapTOCTI KamiTally MiANpUEMCTBA.

MeToauuHi IHCTPYMEHTH aHamli3y KamiTalxy MiAMpUEMCTBA: MOHATTS,
3aBJaHHsl, eTanu Ta OCHOBHI METO/IH.

[InanyBaHHs 00CATY 1 CTPYKTYPH KamiTasly MiJNPHEMCTBA: CYTHICTD,
eTarnu Ta METO/IH.

Pe3zepBu 3pocTaHHs Kanitany MiANPUEMCTRA.

Tema 11. IloTo4yHi BUTPATH MiANPHEMCTBA
1 co0iBapTicTh NPOAYKIIT

CyTHICTb NOHSTH BUTpPATH, NMOTOYHI H KamiTalbHi BUTPATH IiAIpH-
€MCTBA, BUpOOHNYA cOOIBapTICTh MPOAYKILi, MOCIYT Ta podiT. B3aeMo3B 30k
1 B32eMOOOYMOBIIEHICTh pecypcCiB Ta MOTOYHUX BUTPAT MiAMPUEMCTBA.

Knacudikanis noTo4yHMX BUTpaT.

[Toxa3Huku coOiBapTOCTI MPOOYKUII Ta MOPSAOK 1X OOYMCIIEHHS.
IToHATTS KanbKyIrOBaHHS MPOAYKLUIl MiAmpueMcTBa. Bubip KaabKyJIsiiHIX
OJMHHULB. MeToaM KaslbKy/II0BaHHs coOIBapTOCTI. YIIpaBIiHHS TOTOYHHMH
BUTpPAaTaMM 3a CHUCTEMOK AUPEKT-KOCTUHI. OCOOIMBOCTI KaIbKYIIOBaHHS
coGiBapTOCTI NPOAYKLIT HA MiAMPUEMCTBAX OKPEMUX TaTy3eil.

MeToauuHl 1HCTPYMEHTH aHaji3y MOTOYHMUX BHUTPAT IiANpPHEMCTBA.
3MICT Ta MeXaHi3M [ii BUpOOHUYOTO JiBepUKY. PaKTOPH, IO BIIMBAIOTH
Ha (OpMyBaHHS MOTOUHUX BUTpAT miAnpuemctsa. LLnsxu panionanizaiii
CKJIaJly BUTpAT MiANpPHEMCTRA.

Meroau nnaHyBaHHS NOTOYHMX BUTpar mianpueMmctBa. Komtopuc
BUTpaT BUPOOHHUITBA: MOHATTSI, CKJIA/l | METO/IMKA CKJIaJaHHSI.

PesepBu pauionanizauii NOTOYHUX BUTPAT MiANPUEMCTBA.
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Tema 12. Toxoau Ta HiHOBA NOJITHKA NIANPHEMCTBA

Jloxonu mignpueMcTBA B CUCTEMI €KOHOMIYHMX IMOKa3HUKIB HOTo
nisuibHOCTI. Knacudgikauist J0X0A1B MiANPUEMCTBA.

CyTtHicTh, MexaHi3M (OPMYBaHHs JOXOMAIB BiJ orepaniiiHol Aislib-
HOCTI mianpueMcTBa. OcobauBocTi popMyBaHHs J0XOIIB BiJl onepaliiHol
JISUTLHOCTI B OKPEMHX Taly3siX TocrofaptoBanHs. DakTop, 1110 BILTMBAKOTH
Ha JI0XO/IM B1Jl onepawiiiHol JisabHOCTI.

[linoBa moJiTHKa MIANPHEMCTBA 5K (aktop GopMyBaHHs #oro
IOXOIIB BiA peaizalii MPOAYKIIi: CyTHICTH Ta eTamu po3poOJIeHHS.
XapakTepucTHKa LIHOYTBOPIOBAIBHUX (hakTOpiB. MeToau LIHOYTBOPEHHHI.
Hanpsimu 3a6e3neueHtst epeKTHBHOCTI LIIHOBOT MOJIITUKH.

MeToauyHi IHCTPYMEHTH Ta MOCJIAOBHICTh aHadi3y AOXOAIB Mij-
IPUEMCTBA.

[TnanyBaHHs IOXOMIB MiANPUEMCTBA: TMOHATTS, 3aBJaHHS Ta MOCHI-
NoBHICTh. ETanu miaHyBaHHA JOXOIB MiAnpHeMcTBa. MeToau IiiaHyBaHHs
TOXOJIIB TMIAMPUEMCTBA: 0COOIUBOCTI i YMOBH iX 3aCTOCYBAHHS.

[TonstTs 1 Knacudikallis pe3epBiB 3pOCTaHHS TOXOIIB MiAIPUEMCTBA.

Tema 13. ®iHaHCOBI pe3yJbTaTH
AiS1ILHOCTI NIANPHEMCTBA

[Tousittst, BUIM 1 Kacu@ikallis (iHAHCOBHX Pe3yNbTaTiB AisSIBHOCTI
Hl,I[HpI/IGMCTBa Micue npubyTKy B CHCTEM1 €KOHOMIYHUX MOKa3HUKIB
aispHOCTI nianpuemMcrBa. CyTHICTh, GYHKUIT Ta 3HAUYEeHHS MPUOYTKY,
JpKepena ioro yrropeHHs. MexaHizM GoOpMyBaHHS 4UCTOro NpudyTKy
MIiANPUEMCTBA Yy B3a€EMO3B A3KY 3 OCHOBHMMH BUJaMU HOTO MisTIbHOCTI.

[TokazHuku peHTabenbHOCTI MiANPUEMCTBA 1 (QakKTopu, O IX
BHU3HAYAIOTh.

MeTtoau4Hi IHCTPYMEHTH Ta TMOCJiJOBHICTh aHalizy NpUOYTKY
MiATPUEMCTBA.

OO6rpynTyBanHs npuOyTKY Ha IIAaHOBWIH Mepiof: 3aBJaHHs i MeTo-
AVMYHUN THCTpYMEeHTapiii.

PesepBy 3pocTaHHs mpuOyTKY MiANPHMEMCTBA: TIOHATTS, Kaacupikallis,
METOINKA OLIHKH.

BukopucranHs uncToro npubyTKy MiANpUEMCTBA.

Tema 14. KoHKYpeHTOCIPOMOKHICTh NIANPHEMCTBA

CyTHICTb KOHKYPEHTOCIIPOMOKHOCTI MiAmpueMcTBa. Kiacudikaiis
BH/IIB Ta MapaMeTpu KOHKYPEHTOCIIPOMOKHOCTI mifnpuemcta. CucremMaru-
3a1lis (PaKTopiB, 1110 BU3HAYAOTh KOHKypeHTOCHpOMO}KHOCTi iANPUEMCTBA.

Busnauenns HIIIIIpHEMCTB KOHKYpeHTIB. OcoOIUBOCTI (bopMyBaHHﬂ
iHopMaLliiiHOi 6a3u OUIHKK KOHKypeHTOCI'IpOMO}KHOCTl MiANPUEMCTBA.
[TousiTTs i Knacmpucamﬂ METOAMYHMX MiIXO/IB A0 OIIIHKM KOHKYPEHTO-
CIIPOMOKHOCTI MiAMPUEMCTRA.
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MeTtonu OUIHKMA MOTOYHOI KOHKYPEHTOCIHPOMOYKHOCTI IMiAIPUEMCTBA:
OCHOBHI XapaKTePHUCTUKH i 0cOOIUBOCTI 3aCTOCYBaHHS B repeliry omiHKN
CTaTUYHOI Ta JUHAMIYHOT KOHKYPEHTOCIIPOMOMKHOCTI.

Ouinka cTpaTeriyHoi KOHKYPEHTOCIPOMOKHOCTI MiMPUEMCTRA:
OCHOBHI METOAMUYHI MIAXOAH W OCOOIMBOCTI iX 3aCTOCYBaHHSI.

OOrpyHTyBaHHs 3axOiB LIOAO 3MILHEHHS KOHKYPEHTOCIIPOMOMXKHOCTI
MiATPHEMCTBA.

Tema 15. ®inancoBo-MaiiHOBHIi cTaH NiANMPHEMCTBA
1 METOAHM HOro OLIHIOBAHHS

[TousTTs (hiHAaHCOBO-MafHOBOIO CTaHy MiAMPHEMCTBA, METa 1 3aBIaHHS
iioro pocmimkeHHs. OCHOBHI elleMEHTH, IO BW3HA4YalOTh (iIHAHCOBO-
MalHOBHIA CTaH MiANPUEMCTRA.

[Tonsrrs it MeTOAM OLIIHKK (IHAHCOBO-MAMHOBOTO CTAHY IMiANPUEMCTBA.
["opuzoHTanbHMA (TpeHA0BUI) aHai3. BepTukanbHuit (CTPYKTYpHUIA) aHati3.
[TopiBHANBHKME (MpocTOpoBUi) aHami3. AHani3 (hIHAHCOBUX KOe]illi€HTIB
(R-ananiz). @akropHuii anani3. Excrpec-Meros aiarHOCTUKH (iHAHCOBO-
MaiHOBOI'O CTaHYy.

CyTHICTb MOHATEH JIKBIIHOCTI Ta TJIATOCTIPOMOYKHOCTI MiJINPHEMCTBA.
[Toka3HMKM OLIHKK JIKBIAHOCTI Ta MJATOCIPOMOXKHOCTI TMiANPHEMCTBA.
CyTHicTh TOHATTS (iHaHCOBOI cTiifkocTi miampueMctBa. Knacudikaris
(piHaHCOBOI cTiliKOCTI mianpueMcTBa. [loka3HUKU OLiHKK HIHAHCOBOT CTiM-
KocTi nmianpueMctBa. CyTHICTh peHTabeIbHOCTI AISUIBHOCTI MiAMPUEMCTBA.
[Toka3HUKM OIIHKKM peHTa0eNbHOCTI AISUIBHOCTI MianpuemcTa. [lokazHUKH
OLIHKM [JUIOBOI aKTUBHOCTI MianpueMcTBa. KomrmjiekcHe OIliHIOBaHHS
¢iHaHCOBO-MaHHOBOIO CTaHy MIAMPHEMCTBA.

[HTerpanbHe OliHIOBaHHS (hHiHAHCOBO-MAHOBOIO CTaHY IIIIPUEMCTBA.
Bumoru 110 iHTerpajbHOl OUIHKM (DIHAHCOBO-MAMHOBOIrO CTaHy MiANpH-
eMcTBa. [locHiOBHICTE eTariB 3JiHCHEHHS IHTErpalbHOTO OIIHFOBAHHS
(p1HaHCOBO-MaHOBOIO CTaHy MiANPUEMCTRA.

Tema 16. EdpekTUBHICTB TiSIIBHOCTI T2 METOAHUYHI 3acajiu ii OiHIOBaHHSI

TouaTTs epekty sAK pesynpTaTy HiANBHOCTI MiAMPHEMCTBA, aHAI-
THYHOIO TOKa3HHKA 1 KPUTEPiio OLIHIOBAHHS MiSUIBHOCTI IMiAMPHEMCTBA.
Buan edexty. EQeKkTHBHICTD MiSIBHOCTI MIANPUEMCTBA: CYTHICT T2 OCHOBHI
XapaKkTepUCTUKUA. MeToauuHi 3acaiyd OLIHKH e(pEeKTUBHOCTI dISITbHOCTI
nianpuemcTBa. [loHsATTss ¥ cucTemaruzallis NMOKAa3HWKIB e(eKTHBHOCTI
TiSTBHOCTI MIAMPHAEMCTBA.

OcoOnuBOCT] OLIHKM €(EeKTHBHOCTI OCHOBHUX BMIIB iSIbHOCTI
MIANPUEMCTBA: onepalliifHoi, iHBecTulifiHol Ta piHancoBoi. Orinka edek-
TUBHOCTI IHBECTHUIIITHUX Ta IHHOBAIIHUX TPOEKTIB MiANPUEMCTBA.

MeToau iHTerpaibHOI OLIHKK epeKTUBHOCTI TisSUTbHOCTI I INPHEMCTBA.

Hanpsimu niaBunieHHs1 epeKTUBHOCTI AiTbHOCTI MAMPUEMCTBA.
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Tema 17. Cyuachi Teopii Ta MoaeJ/ii po3BHTKY MiANPHEMCTBA.
Tpancopmauis (pecTpyKTypH3allisi) NiINPUEMCTB
y npoueci po3BHTKY

[IoHATTS «PO3BUTOK», HOrO poib, MiCIle 1 3HAYEHHS B TOCIIONAPCHKIM
nistmbHOCTI. BujoBa kiacudikaiis mpoileciB po3BUTKY. EBomromiiiHa Ta
PEBOMOLIIHA KOHUEMIIIT PO3BUTKY MiAMpueMcTB. OCHOBHI ()OPMH PO3BUTKY
i IITPUEMCTBA.

Konuenuii po3BuTky mianpuemMcTB. CydacHl MoJedi pPO3BUTKY
nianpueMcTB. MeTtoauyHuil IHCTpyMeHTapiii aHallizy MPOIECiB PO3BUTKY
Ha mianpuemMcTBl. OcoOMMBOCTI YNPaBIiHHS MiAITPUEMCTBOM 33 KOKHOIO
MOJIEJTIO PO3BUTKY.

CyTHIcHa XapakTepucTuka i opranizauiiiHi Gopmu TpaHchopmariii
mianpueMcTB (opranizaniii) Ta 00’ eiHaHb.

Po3pobinienns 1 peanizauisi nporpamu (Oi3Hec-poeKTy) TpaHchopmartil
HianpueMcTB. MeToauYHI MIAXOAM A0 BU3HAYEHHS eQeKTHMBHOCTI TpaHC-
Gopmanii rocnogaprorounx cyd’exTiB. BitTunsHsaHUE 1 3apyOiKHME T0CBiN
Tpancdopmallii Ta pecTpyKTypH3allii.

Tema 18. ExoHoMiuHa Oe3nexka miAnpueMcTBa
Ta HOro AaHTHKPH30Ba AisSLJIBHICTH

CyTHicTh 1 ¢a3u po3ropTaHHsl Kpuzu. DPakTOpH, MO 3yMOBIIOIOThH
BUHHMKHEHHS KPHU3U. BaHKpPYTCTBO MIANPUEMCTBA SIK Pe3yIbTaT PO3BUTKY
KPU30BHX SIBULL Y HOro JisibHOCTI. DiHAHCOBO-€KOHOMIYHI TIepeIyMOBH #
HaCJIAKMA BUHUKHEHHs cuTyauil OaHkpyTcTBa. Buau 6ankpyTcTBa mianpu-
eMcTBa. MeTOAUYHI MIAXOAH A0 BU3HAYEHHS HMORBIPHOCTI OaHKPYTCTBA HA
MiaAnpueMCTBI. [HCTUTYT GaHKpPYTCTBA: CYTHICTH, IiJTi Ta 3aBaaHHs. [Iponeaypa
pO3rIIsiny i NPUUHATTS PILIEHHS Y cripari Npo OaHKPYTCTBO MiANPUEMCTBA.

3arajibHa XapakTepUCTHUKA IPOLEeCy JIKBIAALll 30aHKpyTLIoro cyd’exTa
rocrnojgaproBanHs. OLIHIOBaHHS 1 TPOJaX MaiHa MiaAnpueEMCTBa-0aHKpyTa.
YepropicTh 3aJ0BOJIEHHS BHMOI KPEAWUTOPIB Yy Mpoleci TiKBigalidHol
MpPOLEaAYpPH.

{1 Ta popmu canauii. BiamMiTHI 0coOIMBOCTI TOCYI0BOI Ta CYIOBOT
caHauii ((piHaHCOBOro 03710POBJEHHS ). 3MICT IUIany caHalliil. Kinacudikaris
CaHallliHUX 3aXO0/iB.

['ene3uc GopMyBaHHS i cydacHe pO3YMiHHS €KOHOMIYHOI Oe3meKu
MIANPUEMCTB, 11 Miclie 1 polib y CHUCTEMIi YIpPaBJiHHS MiINPHUEMCTBOM.
CucreMa NoOKa3HMKIB €KOHOMIYHOI Oe3neku mianpuemctBa. OIIHIOBaHHS
PiBHS €KOHOMIYHOI Oe3IeKu MiANPUEMCTRA.

MeToau MOHITOPUHTY €KOHOMIUHOI Oe3reku nianpueMcTra. MexaHizmu
3a0e3neyeHHs €KOHOMIYHOI Oe3MeKH MinprueMCTBa.
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Pospia III. MAPKETHHI

Tema 1. CyTHicTb Ta 3MicT MAPKETHHTY
SIK YIPaBJIiHCHbKOI KOHIeNuUii Ta cepn AisJIbHOCTI

Busnayennst mapkeTunry. CydacHl HayKOBI NIJIXOIU A0 PO3YMIHHS
CYTHOCTI MapKeTHUHTy. [IpoBinHi KaTeropii MapKeTHHIY: HECTATOK, MoTpeda,
MOMMT, TOBap, 0OMiH, yrojia, pUHOK.

IlepenyMOBM BUHMKHEHHS MapKeTUHTY. EBOIIONIISI KOHLIEMIIIT MapKe-
TUHTY. 3MIHA TOIJIA/IB HA POJIb MApKETUHTY B YIIPABIIHHI ITIAMPHEMCTBOM.
Ponb MapkeTHHIY B MiABUIIEHHI KOHKYPEHTOCIPOMOKHOCTI MiATIPUEMCTRA.

[{i11, npuHUMIK 1 QYHKIIT MApKETUHTY Ha MaKpo- Ta MIKPOPIBHSIX.
Buau mapkeTtunry.

Tema 2. MapkeTHHIoBe cepel0BHIIE

[ToHATTS 1 CTPYKTYpa MapKEeTHHIOBOTO cepe/loBula. Makpo- i MiKpo-
CepeI0BHUIIIE MAPKETUHTY. 30BHIIIHE Ta BHYTPILIHE CEPEIOBUILIE MAPKETHUHTY.

YMHHMKYA MaKpocepeloBHIIa MapKeTUHTY: AeMorpadiuHi, eKOHOMIYHI,
COLIOKYTIbTYPHI, MO THKO-TIPABORI, TEXHOIOT14HI, PUPOIHI.

EneMeHTH MiKpocepeIoBHIlla MAPKETHHTY: CIIOKHBAYl, MOCTAYaIbHUKH,
NOCEPEIHUKH, KOHKYPEHTH, KOHTaKTHI ayJUTOpii.

BHyTpiiHe cepenoBuiie mianpuemMcTBa. OCHOBHI (DyHKIIIOHAJBHI
30HU JISTTBHOCTI MiANPUEMCTBA: MapKeTHUHT, AOCTIIKEHHS 1 pO3poOKH,
MaTepiaJbHO-TeXHIYHe 3abe3nedyeHHs, BUPOOHMUIITBO, 30yT, MEpCOHA,
MeHeUKMeHT, (iHancu. Komruieke mapkeTuHry 4P°s sk YMHHUK BHYT-
PIIIHBOTO CepeIOBUIIIa MAPKETHHTY.

Tema 3. MapkeTHHIOBe NOHATTS PHHKY
Ta i0Oro OCHOBHI XapaKTePHCTHKH

MapKkeTHHTOBE MOHSTTS PUHKY SK CYKYITHOCTI peabHUX 1 MOTEHIIHHIX
MOKYMILIB ToBapiB Ta nmociyr. Oyukuii punky. [loTeHuiiHuNA, JOCTYNHUMN,
KBaTi(piKOBaHUH, IUTLOBUI Ta ONaHOBaHUH PUHOK. MICTKICTB 1 YacTKa PUHKY.
[TonsTTs puHKOBOrO MONUTY. CriocoOu OLIHKM il MPOrHO3YBAHHS MOTHMTY.

[IoHATTS KOHIOHKTYpU pUHKY. [IOKa3HUKM KOH'IOHKTYpH PHUHKY.
OuiHka cTany KOH 1OHKTYpU. | IoHSTTS iHQpacTpyKTypH pUHKY Ta 11 eleMEHTH.

PUHKM crOXKMBUMX TOBapiB Ta TOBApiB BUPOOHWYOTO MpPU3HAUEHHSI.
Knacudikanis puHKiB.

Mopnenb KymiBelbHOI NMOBEIHKM CHOXHMBaua. YMHHUKHU BIUIMBY Ha
MOBEJIHKY CIOXMBaya: CIOHYKaJbHI YWHHUKM MapKETHUHTY, YHHHUKH
MaKpocepeIoBHILa. XapaKTepUCTHKU CIOKUBAYa: KyIbTYpHI, COLiajbHi,
OCcOOHUCTICHI, McuXojoriuni. Etanu npouecy NnpuiHATTS pillieHHS PO KYTTIBITIO.
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[loHsTTs cermMeHTy i cermeHTallii punky. Kputepii cermeHTamii i10BUX
1 CIOKMBYMX PUHKIB. BuOip HiNbOBUX CerMeHTIB Ta GOpPMyBaHHS HiJIHOBOIO
puHKy. [lo3uiiirtoBaHHs ToBapy Ha IIILOBOMY PHHKY.

Tema 4. Toap y cucTeMi MApPKETHHIY

MapkeTrHroBa ToBapHa MOJITHKA B CUCTEMI MapKeTHHTY ITiAMPHUEMCTRA,
i1 3MICT Ta 3aBJaHHs.

ToBap K KIHOUOBMIA €l1€MEHT KOMIUIEKCY MapKeTHHIy. MapkeTuHrose
NOHATTs ToBapy. PiBHI ToBapy. Kiacudikauis ToBapiB. [IoHATTS HOMEH-
KJIaTypu TOBapiB Ta TOBApHOro acopTuMeHTy. (CTpaTerii ympaBiiHHS
ACOPTUMEHTOM: 1HHOBAaLls, MOAU(IKaLs, eTiMIHALLIA.

JKuTTeBUit LMK TOBapy HA PUHKY. XapaKTepUCTUKAa MapKEeTHHIOBOT
JISIBHOCTI Ha PI3HUX eTamax KUTTEBOTO LMKITY ToBapy. AKICTh Ta KOHKY-
PEHTOCIIPOMOJKHICTE TOBapY.

CyTHICTBh Ta BUIM TOBapHUX iHHOBaulii. ETanm npomecy po3pobku i
BUBEJICHHSl HA PUHOK TOBapHOI iHHOBAIII.

[ToHATTA TOProBOi MapKH. YTpaBIiHHA TOPTOBUMH MapKaMH. Y TTaKOBKa,
rapaHTii Ta cepBic sK CKJIaA0BI MAPKETHHIOBOI TOBAPHOI MOJIITHKH.

Tema 5. Ilina B cucTeMi MapKeTHHTY

MapKeTHHI0Ba LIIHOBA MOJITUKA B CUCTEMI MapKETUHTY MIINPHEMCTBA,
11 3MICT Ta 3aBJaHHS.

Kareropist uiHu, i1 ictopuyHa reHeza. DyHKIIT 1IHM B PHHKOBIii
exoHoMili. Ckiaz i cTpykTypa 1inu. Knacudikauis mis.

ETanu mporecy LiHOYTBOpeHHS. ®akTopu LHIHOYTBOPEHHS: TOIMHMT,
BUTpPaTH, KOHKYPEHILis, BIUIMB TOPrOBEJILHUX NOCEPEIHUKIB Ta ACP/KaBHOTO
perymoBanus. Llini uinoBoi momituku. IliHoBi crparerii. MeToau
niHoyTBOpeHHs. Judepeniiais HIHOBUX MPOMO3UIINA (3HMKKHU, HAIIHKH,
OUCKpUMIiHALIMHI LiHW, BpaxyBaHHS YMOB [ocTadaHHs). TakTuka
IIHOYTBOPEHHS.

Tema 6. Mapkernnrosa 30yToBa AistIbHICTH

MapkeTruHropa 30yToBa MOJIITUKA B CUCTEMI MapKETHHTY MiANPHEMCTBA,
1T 3MicT Ta 3aBjaaHHA. [lepenyMoBU BHOKpeMIeHHs 30yTOBOI HisSUIBHOCTI B
CUCTEMi MapKeTUHTy mianpueMctBa. @yHKIT 30yTy. OCHOBHI THUIH 30yTOBHX
notokiB. ToBapopyx, abo MapkeTHHIoBa JoTicTuKa. ETamu ympapmiHHS
TOBAPOPYXOM.

[lepeBaru Ta HeJOMIKH MPSAMOTro i orocepeKOBaHOTO 30yTY.

Cnyx0a 30yTy Ha nignpueMcTi. OprasizamiiiHa cTpyKTypa ciiy:KOu
30yTy. Etanu ynpaBniHHs cTBOpeHHSIM 1 (DYHKIIIOHYBAHHSIM CITY)KOU 30yTYy.
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[ToHATTS Ipo KaHai po3noJily. XapakTepucTUKU KaHaB PO3IOILTY.
Micis ToproBux nocepeAHUKIB. THIHM 1 XapaKTepuUCTHKA TOCEPeIHHKIB.
YMoBU BUOOpY KaHasllB po3noAuly. MapKeTHHIOBI CHCTEMM PO3MOALTY:
BepTUKAJIbHI (aIMiHICTPATUBHI, JOTOBIpHI, KOPIIOPATHBHI) Ta TOPU30HTAJIBHI.
Etanu ynpaBiiHHsA CTBOpPEHHSIM 1 (DYHKIIOHYBaHHSM CHCTEMH KaHAaB
PO3MO/Iiy.

OrmrroBa Toprieist: GyHKUIT, popMH, cydacHi 0coOIMBOCTI. MapKeTHHI OBl
pILIEHHsT ONTOBUX TOproBuiB. Po3apiOna topriBns: ¢yHKIii, Gopmu, cydacHi
0c00aMBOCTI. MapKeTHHIOBI pillleHHs PO3ApiOHUX TOPTOBLIIB.

Tema 7. Cucrema MapKeTHHIOBHX KOMYHiKaIii

[ToHATTST MapKeTUHroBMX KOMYHiKauii. [l Ta 3aBmaHHs Mapke-
TUHIOBUX KOMYHIKauiil. Knmacuuna momens 3AiHCHEHHS MapKeTHHIOBMX
KOMYHIKalI: BIAMpPaBHUK, KOTYyBaHHs, MOBIIOMIICHHS, KaHAIM KOMYHIKaIil,
MEPEIIKOAN, NEKOAyBaHHs, aJpecaTd, peakiis Yy BiAMOBIAb, 3BOPOTHHI
38’s130K. CucrteMa 1 knacudikamis MapKeTHHTOBUX KoMyHikamii. Eranun
VIPaBliHHA MapKeTUHIOBUMHM KOMYHiKauismu. HaykoBi migxomm g0
OLIIHIOBaHHS e(eKTUBHOCTI KOMYHIKaIIi.

ITonaTTs 1 O3HakM peksaMu. 3akoH Ykpainu «IIpo pexmamy». Knacu-
(ikanisa pexnamu. OCHOBHI PI3HOBUAM HOCIIB pekyiaMu. [ToHATTS Ta OCHOBHI
eTanu peKjiamMHOI KaMIIaHii.

[Tonarrs ctumymoBaHHs 30yTy. 3acobu CTUMYJIIOBaHHS 30yTy,
CIIPSIMOBAHI Ha CIOXKMBAYIB, TOPTOBUX MOCEPEHUKIB Ta BIACHUIN TOPTOBHIA
MepcoHal.

[ToHATTSA NpsAMOro MapkeTUHry. @opMH MPSIMOro MapKETHHTY.

[ToHsATTs 1 3aBAaHHA 3B s3KIB 3 rpomaacbkicTio (PR). OcnoBHi
IHCTPYMEHTH 3B S3KiB 3 rpomajcekicTio. CriocoOu cmiBmpalli i3 3acobamu
MacoBoi iHhopMalii.

Tema 8. YnpapiiHHS MAPKETHHIOBOIO AislJILHICTIO

[loHATTA ynpaBiaiHHA MapKeTHHTOBOK Ais/IbHICTIO. DyHKIT
YIPaBIiHHA MapKeTUHIoM: iHdopmaliiiHe 3abe3mnedyeHHs, IJIaHyBaHHS,
Oprasizalis Ta KOHTPOJIb MAPKETHHTOBOT JisUIBHOCTI.

Indopmaniiine 3abe3neyeHHss MapKeTUHTOBOT AisbHOCTI. [ToHATTS i
CTPYKTypa MapKeTUHI0BOI 1HPOPMALIHHOI cucTeMU. 30BHIIIHS Ta BHYTPIILIHS,
MIepBUHHA 1 BTOPUHHA MapKeTHUHIOBa iH(OopMallis.

MapKeTHHIOB1 IOCHIIKEHHS: CYTHICTh Ta OCHOBHI eranu. L[im ¥
00’€KTH MapKeTMHIOBUX JociixeHb. KiIbKicHI Ta SKiCHI METOIH MapKe-
TUHIOBUX J0CHiKeHb. BubipkoBuil MeTon AociifxeHHs. [HCTpyMeHTH
OTPUMaHHs MapKeTHHIoBoi iH(opmalii: OMUTYyBaHHS (aHKETYBaHHS,
doKyc-rpymu), crocTepekeHHsl, eKCIIePUMEHT.
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[InanyBaHHs MapKETHMHIOBOI JisUTBHOCTI: CYTHICTb, 3aBJIaHHS il eTaru.
Knacudikamis MapKETHHTOBOIO TIAHYBAHHS. MeTtonu mniaHyBaHHS.
HpI/I3Ha‘-I€HHH OCHOBHI PO3/IiH Ta MOpsAIOK p03pO6KH TUIAHY MapKeTHHTY
MianpuemMcTBa. MapKeTHHIOBI cTparerii: cyTHicTh 1 Kiaacudikaris. TakTuka
MapKeTUHTY.

Opranizaiiss MapKeTUHIOBOI AISUIBHOCTI: CYTHICTh Ta NPHHIIMIIH.
Mopneni opranizauiifHUX CTPYKTYp CIyKOM MapKeTHHTY: (yHKIIIOHAIbHA,
TOBapHa, pUHKOBA, reorpadiuyna, MatpuyHa. Etanu gopmyBaHHS Mapke-
THHTOBOI OpraHi3auiiHol CTPYKTYPH TiITPUEMCTBA.

KOHTpos1b MapKeTUHIOBOI JTisIbHOCTI. THUIM MapKETHHIOBOT'O KOHTPOJTIO:
KOHTPOJIb BUKOHAHHS PIUHMX IJIaHIB, KOHTPOJIb MPUOYTKOBOCTI, KOHTPOIIb
e(EeKTUBHOCTI, CTpaTEriuHUi KOHTPOJIb (ayAUT MapKeTHHTY). MeTomu ayauTy
MapkeTUHTy. OCHOBHI MOKa3HUKUA KOHTPOIIO e(heKTUBHOCTI MAPKETHHTY.
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penko, JI.C. Makapoga. — 4-te Buzn. — Kuis : KoHcopiiyM i3 yjiockoHaeHHsI
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KPUTEPII
OLIHIOBAHHSA 3HAHb HA BCTYNMHOMY GaxoBOMY BHIPOOYBaHHI
1J151 3100yTTS OCBITHBOI'O CTYIIeHsI MaricTpa

1. 3arajabHi noJ0KeHHS

Mera ¢axoBoro BUIPOOYBaHHS — OLIHWUTU BiIMOBIAHICT 3HAHb,
YMIHb Ta HAaBHUYOK BCTYMHHUKIB 3TiJJHO 3 BUMOTaMU MPOTPaMH BCTYIIHOTO
(daxoBoro BUNMpoOYBaHHS.

2. CTpykTypa eKk3aMeHaniiiHoro Gijiera
Ex3aMenanilinuil 6ineT 3 ¢axoBoro BUNPOOYBaHHS CKJada€ThCs
3 50-TH 3aKpUTUX TECTOBUX 3aBIaHb.

3. Kpurepii oninioBaHHs
22



ePiBeHb 3HaHb OLiHIOETHCA 3a 200-6a10BOIO MIKATIOKO.

eCepeJl BIANOBIACH Ha TecTOBE 3aBJaHHs BCTYIMHHUKY CliJl 0OpaTH OJIHY
MIPaBUJIbHY.

e[[paBiiibHA BIJINOBIb HAa TECTOBE 3aBJaHHs OLIHIOEThCA v 4 Oanu, a
HenpaBuibHa —y 0 0anis.

eOcobu, saki orpumanu menmie 100 6aniB 10 HACTYMHUX BUNIPOOYBaHb He
JOTYCKAIOTHCS Ta y4acTl Y KOHKYpcl He OepyTh.
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