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CLASSIFICATION OF INTERMEDIARIES  
IN FOREIGN ECONOMIC ACTIVITIES 

 
Based on a study of the theoretical aspects of the activities of intermediaries in 

the domestic and foreign markets, this article maximally covers and systematizes the 
criteria for their classification in the context of participation in foreign economic 
activity, including on the Internet. The proposed classification criteria are as follows: 
«by discrete types of core and auxiliary activities» of the enterprise in accordance 
with the value chain of M. Porter and «by foreign trade activity type «. 
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Туніцька Юлія. Класифікація посередників у зовнішньоекономічній 

діяльності.  
На основі дослідження теоретичних аспектів діяльності посередників на 

внутрішньому та зовнішніх ринках максимально охоплено та систематизовано 
критерії їх класифікації у контексті участі в зовнішньоекономічній діяльності, 
в тому числі в мережі Інтернет. Запропоновано критерії класифікації «за 
дискретними видами основної та допоміжної діяльності» підприємства відпо-
відно до ланцюжка створення вартості М. Портера та «за видами зовніш-
ньоекономічної діяльності».  

Ключові слова: зовнішньоекономічна діяльність, посередники, агенти, 
брокери, ланцюжок створення цінності. 

 
Relevance of research topic. In the context of globalization and internationa-

lization of the world economy, foreign economic mediation is of particular interest, 
playing an extremely important role in ensuring the effective foreign economic activity 
of domestic enterprises, faced with problems of selling goods and services in foreign 
markets and the necessity to reduce costs. Using intermediaries saves resources, 
accelerate business transactions, including export and import, and facilitates product 
quality. 

Formulation of the problem. Nowadays, mediation concerns all aspects of 
foreign economic activity. Moreover, under conditions of development of e-commerce 
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occurs a rapid internetization of this economic institute, which is a fact, requiring 
extensive research in this area. Therefore, a comprehensive approach to defining the 
criteria for the classification of intermediaries operating in the external economic field, 
understanding their functions and taking into account the current world development 
trends will increase the competitiveness of domestic enterprises in international 
markets. 

Analysis of recent researches and publications. Studies of such domestic and 
foreign scientists are devoted to the study of problems of mediation in foreign 
economic activity: N.I. Duchynska [3], A.R. Dunska [4], O.O. Dyma [5–6], 
O.V. Dzyad [7], O.M. Kibik [13], T.S. Ruban [18–20], V.P. Samoylovska [21], 
V.A. Svichkar [24], K.Yu. Velychko [26] as well as works of the other scholars who 
analyzed the nature and types of mediation, economic consequences and conditions of 
their operation, as well as various aspects of such a complex market phenomena as 
intermediary in the field of foreign trade. 

The article aims to develop an integrated system of classification criteria for 
intermediaries in foreign trade, which embraces existing approaches to the greatest 
extent possible and takes into account current trends of mediation internetization and 
its improvement by justifying new criteria. 

Presenting main material. The International Chamber of Commerce (ICC) 
states in its Guidelines on the handling of agents, intermediaries and other third 
parties, that intermediaries are an effective tool for building, expanding and 
conducting international business. Even large companies in today’s global world turn 
to third parties to cover all desired areas and market niches [9]. 

The analysis of scientific papers devoted to the study of mediators found out 
lots of approaches to their classification. In particular, the main classification features 
are the type of intermediary service, the sphere of activity [16, 20], type of indirect 
resources, [5], the nature of interaction with the principal [15], etc. 

According to the Guidelines of the International Chamber of Commerce (ICC) 
on Agents, Intermediaries and Other Third Parties are allocated: legal and natural 
persons acting on behalf of the parent enterprise, (including agents, consultants, sales 
representatives, customs agents, subcontractors, franchisees, lawyers, accountants, 
other intermediaries); wholesale and retail merchants, carriers, internet service 
providers. 

In accordance with the rules of the ICC intellectual property are allocated 
supply chain intermediaries, carriers, and online platforms [11].  

According to the ICC Action Program for 2017–2018 are allocated: physical 
(suppliers of raw materials and accessories, carriers, proprietors who own premises, 
production facilities, and other fixed assets), online resellers (sites, platforms and 
portals) [12].  

To combat counterfeiting ICC distinguishes companies that provide online 
infrastructure, search and payment services, ISPs, and online advertising agencies [10]. 

However, in the context of foreign economic activity in most of the works of 
domestic and foreign scientists limit the classification of intermediaries only by their 
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role in foreign trade operations, divided by place in the market, depending on the 
scope of authority, etc.  

When substantiating the classification of intermediaries in foreign economic 
activity, in our opinion, it is necessary to take into account the principles of 
systematicity and complexity, as well as the current trend of Internet mediation. The 
main thesis is that all types of foreign economic activity of an enterprise may require 
the involvement of an intermediary; intermediaries serve the FEA (foreign economic 
activity) entity at all stages of the value chain, for the most part, being themselves the 
subjects of FEA.  

Analysis of theoretical achievements in this area allows covering the 
classification criteria of intermediaries in foreign trade to the most extent. Based on a 
presence on the Internet it is suggested to allocate online intermediaries (operating 
only on the web – sites, platforms, and portals), mixed (usually have their pages on the 
network and implement some features), and physical intermediaries (operating 
offline). Online intermediaries are divided by size, level of government regulation, 
level of commercialization, degree of obligation, level of independence, industry 
affiliation, visibility of the result, by type and scope of services provided. Mixed and 
physical intermediaries are classified by the systematic character of collaboration, 
customer specificity, territoriality, type of impact on the goods, display of work, 
degree of influence on the product, exclusivity. 

We offer the criterion of classification of intermediaries in foreign economic 
activity «by discrete types of the main and auxiliary activity of the enterprise» based 
on the theory of the value-chain formation of M. Porter (Figure 1). 

The intermediaries by the main activities include the following:  
 Intra-logistic intermediaries (purchase and storage of materials and resources 

required for the production of goods),  
 Production intermediaries (warehousing, transportation, pre-packing, 

packaging),  
 External logistic intermediaries (storage and promotion of finished products 

on the market by certain types of transport in certain regions),  
 Intermediaries in marketing (marketing) and sales (foreign trade). Marketing 

intermediaries help to properly assess the needs of the market and properly allocate 
resources, focus them toward the most popular products, increase the intangible 
component of goods utility (research companies), consulting and creative agencies, 
design bureaus, branding agencies, media agencies, sales houses, content production 
studios (Universal, Disney, etc.), License branding agencies, BTL-agencies, digital 
agencies, merchandising agencies, etc.).  

Foreign trade intermediaries: intermediary organizations and specialized 
intermediaries. Intermediary organizations include:  

 international general purpose type companies that accumulate products of a 
large number of manufacturers in different industries and supply them to wholesale or 
retail businesses or end consumers; 
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 specialized companies are engaged in international trade and sell one certain 
type of products (eg food products) organizing its highly profitable sales and have a 
high level of competence and professionalism in the field of export-import of goods of 
the respective industries;  

 international trading companies – affiliates of manufacturers are engaged in 
the sale of highly competitive high-tech goods (electrical engineering, communica-
tions, cars, etc.) and require direct contact with the consumer to organize after-sales 
service, create a prestigious brand image.  

It is customary to classify specialized wholesale foreign trade intermediaries 
according to their place in the market, depending on the scope of authority.  

 After-sales intermediaries (after-sales service). Intermediaries in the ancillary 
activities of the enterprise include:  

 Intermediaries related to the creation and maintenance of the enterprise 
infrastructure (financial, information and legal). Financial intermediaries (banks, 
insurance companies, investment funds) provide financing for the enterprise (provide 
loans, leasing, etc.), insure risks, reduce accounts receivables (factoring, forfeiting), serve 
payments including international payments (collection, bills, etc.). Legal settlement 
mediators ensure consistency between business entities and the law of a certain countryб 
assist in resolving disputes between business process participants (law firms and 
consultants, etc.). Information brokers include research companies and consultants, 
information offices, databases. At the same time, they may apply to other types of 
intermediaries, such as marketing, etc. Human resources management intermediaries 
(state and non-state employment agencies). An entity that provides employment 
mediation services is a registered as prescribed by law legal entity, conducting business 
activities, regardless type of ownership, activity or management, as well as an individual 
entrepreneur providing employment placement services in Ukraine and/or abroad [27]. 
Employment intermediaries perform the following functions: job search and employment 
assistance; selection of employees in accordance with the orders of employers 
(particularly, foreign) within the framework of contracts concluded with employers. 
Private employment agencies in Ukraine can cooperate with territorial executive bodies 
implementing state policies in the field of employment and labor migration. Employment 
services for migrant workers are mainly provided by private employment agencies, and, in 
the domestic market, the intermediary functions are performed by the State Employment 
Services of Ukraine [7]. 

 Logistics intermediaries (necessary materials, raw materials, and resources) 
are various business entities, depending on the specialization of the company using 
such services (e.g. engineering companies, IT companies, etc.).  

 R&D, technology and engineering intermediaries are innovative 
intermediaries (they do not directly participate in the creation of innovations, but 
optimize the directions and volumes of financial, information, logistical and human 
resources to commercialize scientific and technological development and technology 
transfer). They serve as a liaison between all market participants, both from the 
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demand and supply side of innovative products market and facilitate their progress at 
all stages of the innovation lifecycle, contribute to reducing the risk of venture 
investments by targeting consumers and establishing information, financial, staffing 
and logistical flows. Innovative intermediaries perform all the functions of innovative 
management, which allows inventors to concentrate their efforts on scientific 
activities, delegating specialists the work on promoting their developments [1]. 

In the EU, the activities of higher education institutions (universities) and 
research institutes use the most effective forms of organizing innovative companies, 
such as spinout and spin-off companies [2]. 

The list of principal and related ancillary activities may be adjusted (reduced) 
according to the industry specificity of the entity. Besides, in our opinion, it is quite 
possible to fully transfer the functions concerning ancillary activities to intermediaries.  

Intermediaries are not only able to complement the value creation process, but 
also to integrate the resources of network members, coordinate their efforts, resulting 
in additional value for products. In our opinion, intermediaries should also be 
classified according to the types of FEA specified in the Law of Ukraine «On Foreign 
Economic Activity» (See Table 1). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1. Classification of intermediaries in the field of foreign economic activity (FEA) 
of the enterprise 

Source: [3–26]. 
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Table 1 

Intermediaries according to the types of FEA, conducted by an Enterprise 

Types of FEA Intermediaries 

 Provision of services to foreign economic entities by importers/exporters of Ukraine, and provision of 
the above-mentioned services by foreign economic entities to importers/exporters (subjects of FEA) 
of Ukraine; 

Production, freight forwarding, insurance, consulting, 
marketing, export, brokerage, agency, consignment, 
management, accounting, audit, legal, tourist and etc. 

 Scientific, scientific-technical, scientific-production, industrial, educational and other cooperation 
with foreign subjects of economic activity; educational services and training of specialists on a 
commercial basis; 

Domestic and foreign higher education institutions 

 International financial transactions and securities transactions in cases stipulated by the laws of 
Ukraine; 

Brokers, dealers, traders, clearing companies, banks, 
stock exchanges 

 Credit and settlement transactions between domestic importers/exporters and foreign business 
entities;  

 Establishment of banking, credit and insurance institutions outside Ukraine by FEA entities 
(importers/exporters) / foundation by foreign entities of the abovementioned institutions in the 
territory of Ukraine in cases stipulated by the laws of Ukraine; 

International commercial (universal and specialized) 
banks, interstate financial institutions. 
Public authorities 

Joint business activities between the subjects of foreign economic activity in Ukraine 
(importers/exporters) and foreign business entities, including: 
- creation of joint ventures of different types and forms,  
- conducting joint business operations and 
- joint ownership of property both on the territory of Ukraine and abroad; 

International tenders (open, closed), public 
authorities; intermediaries depending on the type of 
activity 

 Entrepreneurial activity in the territory of Ukraine related to the granting of licenses, patents, know-
how, trademarks and other intangible property by foreign business entities; the similar activity of the 
subjects of foreign economic activity outside Ukraine 

In the field of technology transfer: specialized 
companies (innovative providers), spin-out and spin-
off companies 

 Organization and implementation of activities in the field of exhibitions, auctions, auctions, 
conferences, symposia, seminars, and other similar events carried out on a commercial basis, with the 
participation of subjects of Foreign Economic Activity;  

Agents attracting participants to exhibitions and fairs 
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Types of FEA Intermediaries 

 Organization and implementation of wholesale, consignment and retail trade in the territory of 
Ukraine in foreign currency in cases stipulated by the laws of Ukraine; 

 Commodity exchange (barter) operations and other activity based on forms of counter-trade between 
the subjects of Foreign Economic Activity (domestic) and foreign business entities in foreign 
currency in cases stipulated by the laws of Ukraine; 

Barter Exchanges (areas for an organized search for 
goods or services, for barter transactions) 

 Rental transactions, including leasing between the subjects of Foreign Economic Activity (domestic) 
and foreign business entities;  

- When leasing involving three parties: 
● Universal and specialized leasing companies; 
- When financial leasing: 
● investors (shareholders, shareholders); 
● warehouse of a leasing company 
● tenants looking for tenants; 
● Insurance Company; 
● bank; 
● a firm that repairs and renovates the leased and 

returned facilities;  
● Sale agent. 

15. Operations on the purchase, sale, and exchange of currency on foreign exchange auctions, currency 
exchanges, and the interbank foreign exchange market; 

Foreign exchange auctions, currency exchanges, 
banks  

Works on the contractual basis of natural persons of Ukraine with foreign economic entities both within 
the territory of Ukraine and abroad; work of foreign individuals on a contractually paid basis with 
domestic FEA subjects both within the territory of Ukraine and abroad. 
 

Government agencies and private employment 

Source: [4–8, 13–15, 20–25, 28].
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We agree with the point of view of T.S. Ruban, who divides resellers by 
volume of sales of one type of goods into wholesalers and retailers. Wholesale 
resellers are divided into: organized market institutes (exchanges, fairs, auctions, 
exhibitions, online platforms (e.g. alibaba.com), tender platforms (for example, 
prozorro.gov.ua); intermediaries to conduct trading operations (stock and commodity 
brokers; commercial consultants, experts, and analysts; agents; accidental 
intermediaries according to one of the typical ICC contracts)); and directly – 
companies involved in commercial transactions (can be of different types, 
corresponding to certain activity models) [20].   

Conclusion. Analysis of theoretical achievements in the field of study allowed 
covering to the maximum possible extent the classification criteria of intermediaries 
participating in International Business (FEA). By the criteria of online presence, it is 
proposed to allocate online, mixed and private intermediaries. 

Online intermediaries are divided by size, level of state regulation, level of 
commercialization, degree of obligation, level of independence, branch affiliation, 
result visibility, services provided.  

Mixed and physical intermediaries are classified according to systematic 
cooperation, customer specificity, territoriality, the direction of impact on the product, 
display of work, impact on the product, exclusivity. At the same time, the study of 
existing approaches allowed us to distinguish the classification criterion «by discrete 
types of principal and auxiliary activities» according to the theory of value chain of M. 
Porter, according to which it is expedient to allocate intermediaries on the main (intra-
logistical, industrial, external logistic, marketing, trade, after-sales service) and 
ancillary activities (financial, information, legal, innovation, labor management, 
material, and technical supply).  

The use of advanced classification will allow a more grounded and 
comprehensive approach to assess the impact of the use of intermediary structures on 
the efficiency of foreign economic activity of an enterprise and determine its level of 
competitiveness in the international market. 
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