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3MIiCT TMCHUILTIHMA

OBOJIOJIIHHS 3HAHHSAMH 13 CTPATEriyHOTO MEHEKMEHTY Ta

3000yTTS NpPaKTUYHUX HABUYOK B YXBAJCHHI CTpATEriyHHX

pillieHb B MDKHApOAHOMY Oi3HECH.

TEOpeTHYHAa MIATOTOBKa 3/100yBadiB BHINOI OCBITH Ta

GopMyBaHHS y HUX NpPAaKTHYHUX HAaBUYOK 3 PO3pOOIECHHS,

BIPOBA/PKEHHsI Ta BUKOHAHHSA CTpaTerii B  Cy0 €KkTax

MDKHapOJHOTO Oi3HECY 3 TaKMX MUTaHb:

- CYTHICTb CTpATEeriYHOTO MEHEPKMEHTY Ta OCOOIMBOCTEH
floro 3acTocyBaHHs B MbKHapoiHOMY Oi3Hect;

- METOJI0JIOTisl  CTpATeriyHoi  JIIarHOCTHKH
cy0’€KTIB MDKHApOIHOTO OI3HECY;

- Tpoliec po3poOsieHHs cTpaterii B cy0’€KTax MDXHApPOJIHOTO
Oi3Hecy;

- oOpraHizaiiiiHa MiArOTOBKa Ta pecypcHe 3a0e3nedyeHHs

CepeIoBHIIA
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Crtuciui 3MicT

.Pe3ynbpTaTy HaBUaHHS

peaizanii MDKHApOIHUX CTPATETiH.

Tema 1. Ponb i npu3HaueHHs cTpaTerii B MbKHApOJHOMY Oi3HeC.

Tema 2. 3acTocyBaHHS CTPATETYHOTO MEHEKMEHTY

B MDKHapoJIHOMY Oi3Hecl.

Tema 3. MakpocepenoBuiie cy0’eKTiB MDKHAPOJIHOTO

Oi3Hecy.

Tema 4. Tamy3eBe cepemoBHIe CYO €KTIB MDIKHAPOIHOTO

Oi3Hecy.

Tema 5. InoGampHe pHHKOBE cepeloBUIIE CyO’€KTiB

MDKHapOJHOTO Oi3Hecy.

Tema 6. Crpareriuni MOKJIHMBOCTI Cy0’€KTiB MDKHApOJHOTO

Oi3Hecy.

Tema 7. JlOBrocTpOKOB1 OUIKyBaHHS Ta IUII MDKHAapOJHOT

JUSUTBHOCTI MIANPUEMCTBA.

Tema 8. Po3poOneHHst crparterii B cy0’€KTax MIKHapOJIHOTO

Oi3Hecy.

Tema 9. MibxHapo1Ha cTpaTerisi CTpaTeriYyHOro rocrno1apchbKoro

MiAPO3aLTY.

Tema 10. MibxHapoHa KOpIIOpaTUBHA CTpATETisl.

Tewma 11. Hampsimu Ta METOIM CTPATErTYHOTO PO3BUTKY

cy0’€KTIB MDKHApOIHOTO Oi3HECy.

Tema 12. OpranizaiiiHa miaroToBka peamizarii MbKHApOIHOL

CTpaTertii.

Tema 13. PecypcHe 3abe3nedeHHs peasnizallii MbKHAPOIHOT

CTpaTertii.

- 3aCBO€HHA OCHOBHHX 3acaj (KOHIEMIIA 1 TIOHATH)
CTPATET1YHOTO MEHEKMEHTY B MDKHApOHOMY Oi3HECH;

- 3JaTHICTh NMPUCTOCOBYBATHUCS 10 YMPaBIIHCHKUX CHUTYAIIIH,
MOB’SI3aHUX 13 pO3POOJICHHSIM,  BIPOBADKCHHSIM  Ta
BUKOHAHHSIM MDKHAPOJIHOT CTpaTerii;

- 3JaTHICTh aHaJI3yBaTH Ta CHHTE3yBaTH (DIHAHCOBI,
rOCTOJIAPChKI Ta YIPaBIIHCBKI TPOOJEMHU CTPATEridHOTO
XapakTepy cy0’ekTa MDKHApOJHOTO Oi3HECY;

- BOJIOMIHHS  HAaBMYKAMHU  YIPaBIiHHA  CTPATErTYHOIO
iHbopmariiero  (yMIHHS BIIHAaXOAWTH Ta  aHAII3yBaTH
¢dinancoBy Ta HepiHAHCOBY 1H(POPMAIIIIO 3 PI3HUX JHKEPEIT) B
MpoIIeCi YXBAJICHHS CTPATETUHUX PIllIEeHb B MDKHAPOHOMY
bizHeci;

- 3JIaTHICTH IPOBOJUTH CTPATETTYHY J1IarHOCTUKY CEpEIOBHIIA
cy0’eKkTa MDKHAPOIHOTO Oi3HECY;

- 3JaTHICTb OpraHi3oBYyBaTH Ta IUIAHYBaTH CTpaTeriuHi
IPOIECH B Cy0’ €KTax MbKHApPOIHOTO Oi3HECY;

- 3JIaTHICTh '€HepYyBaTH HOBI i/iei (pO3BUBATU KPEATUBHICTD) B
mporeci pPo3poONeHHS MDKHAPOJHMX KOPIOPATHBHUX 1
Oi3Hec-cTparerii;

- YMIHHS pO3pOOJIATH Ta yXBAJIIOBATU CTPATEriuHI PIlICHHS 3
ypaxyBaHHAM cnelnudiku MDKHapOJHOTO Oi3Hecy;

- 3JIaTHICTH MpaIOBaTH B KOMAaH[I Ta 3aCTOCOBYBATH 3HAHHSA
CTPATETiYHOTO MEHEIKMEHTY B MDKHApOJHOMY Oi3Heci Ha
npakTuii (B Tpoleci BIOPOBAKEHHS Ta BHUKOHAHHS
CTpATETIYHUX 3aXOIIB).



dopmaT TUCIUTLTIHU

@opMH MIOTOYHOTO
KOHTPOJIIO

OCHOBHI peKOMEH/I0BaH1
JpKepena

PernamenTyroui JOKyMEHTH

3MIaHul, wo micmums online-popmam ma cynpogio &
cucmemi Moodle;

[Moennanns TpaguumidHUX (OpM ayJUTOPHOTO HABYAHHS 3
eJleMeHTaMu enekTpoHHoro HaByanHs (Blended Learning), B
SIKOMY BHKOPHUCTOBYIOTBCS ayaio Ta BiJ€O, IHTEPAKTUBHI
€JIEMEHTH, OHJIAH KOHCYJIbTYBAaHHSI TOLIO.

- BUpilmIeHHs cuTyaniiHux Brpas (12x5=60 Gaiis);

- Tpe3eHTaIlis TBOPYHX 3aBAaHb (5x5 OaniB = 25 6aniB);

- KOHTpoJibHa poboTa (1x15 GaniB = 15 Oaiis).

Hitt M. Strategic Management: Competitiveness and
Globalization: Concepts and Cases / Michael A. Hitt, R. Duane
Ireland, Robert E. Hoskisson ; 12th ed. — Cengage Learning,
2017. - 480 p.

IlomoskeHHs PO OpraHizaliio OCBITHLOTO IMPOLIECY CTYIEHTIB;
Ilomoxennss npo  mucrtadiiiine Hayadnus v KHTEY;
IlomoskeHHsT PO caMOCTIHHY PpoOOTY CTYAEHTIB 1 acHIpaHTIB
KHTEY; ITomoXeHHs PO CUCTEMY PERTHHIOBOIO OLIIHIOBAHHS
mispHOCTI cTtyaeHTiB KHTEY,; Tloso)xeHHs npo OpOBEIEHHS
npaktukd crynedtis y KHTEY / Iopsanok opragizarii
NPAKTUKU _ CTYIEHTIB 33  KopaoHoM; Iloso)keHHS 1po
OILIHIOBAHHSA PE3VILTATIB HABYAHHSA CTYAEHTIB 1 acHIpaHTIB;
IlonoXKE€HHS TpO  amejdiilo  Pe3ViabTaTiB  MiACYMKOBOTO
KOHTPOJIO 3HaHb 3m00yBauis  Bumtoi  ocsitu  KHTEYVY;
IlomokeHHst  mpo  BHUIOYCKHY  KBanidikamiiHay  poOoTy;
IToJIoJKEHHS IIpO aTecTallilo 3700yBadviB BHINOI OCBITH Ta
ek3ameHaniay kowicito 3 arecramii y KHTEY,; IlomoxxenHs
PO NPOLEAYPY 1 IMACTABU JIA BHJAAYl JOKYMEHTIB PO BMIIY
ocBiTy gaepxkaBHoro 3paska y KHTEY; IlonoxkeHHS 1po

CHUCTEMY PEUTHHIOBOTO OINIHIOBAHHS MJISUIBHOCT1 CTYICHTIB
KHTEY.
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