KuiBCbKHH HAIOHAJBHUH TOPrOBEJIbHO-
€KOHOMIYHUI YHIBEPCUTET

Daxynbmem eKOHOMIKU, MEHEOHCMEHMY Ma NCUXO0102iT

ITHOOPMAIIMHUU MTAKET

€BPOINEVICHKA KPEJUTHO-TPAHC®EPHACHUCTEMA (EKTC)

PiBenb BHIIIOI OCBITH «mazicmpy

I'amy3b 3HaHB 07 «Ynpaeninua ma
AOMIHICMPYBAHHA)

CrneniajbHicTh 073 «Meneoixcmenmy

Creniajgizauis «Topzosenvnuii menedrcmenm))




MA3APAKI AHATOJII AHTOHOBMUY

Pexmop, dokmop ekoHOMIYHUX HayK, npoghecop, akademik
HauioHanbHoi akademii neda2oz2iyHux Hayk YkpaiHu,
3acnyxeHuil 0ifs4 Hayku i mexHiku YkpaiHu, naypeam
[HepxasHoi npemii YkpaiHu e 2any3i Hayku i mexHiku,
naypeam lpewmii Kabinemy Minicmpie YkpaiHu 3a
po3pobieHHs1 i enpoeadKeHHs iHHO8aUilIHUX mexHomogil,
2os108a Haykoeoi cekyii «ExkoHomika» MOH YkpaiHu, 2onoea
pedkonezili xypHanie: «BicHuk KHTEY », «Toeapu ma
PUHKU», «308HIWHA mopeiesisi: eKOHOMIKa, hiHaHcu,
npaeoy, YneH pedkonezii xypHany «EkoHomika YkpaiHu»

KA®E/[PA MEHE/VKMEHTY

BAW CEPIIA IBAHOBUY
3aeidyeay kaghedpu,
JOKMop eKOHOMIYHUX HayK, npoghecop

Kaghedpa meHedxmeHmy € eunyckogow O YOMUPLOX OC8IMHIX
npozpam pigHs 8uWoi ocsimu «bakanagp» ma mpbOoX OC8IMHIX npozpam
piBHs euWoi ocsimu «Mazicmpy, OOHIEI aHe/loMOBHOI npo2pamu, a
makox 0C8ImHbOI npo2pamu «Monodwuli bakanaspy.

KagbeOpa meHedxmeHmy posnoyana ceoro OisibHicmb y 1989 p. gk
kagheOpa ynpaeniHHsi mopaieneto, ska 3200om (y 1993 p.) ompumana
Ha3gy KagpeOpu MeHedxmeHmy. Buknadaubkul cknad kaghedpu
MeHeOXMeHmy cghopmMosaHUll 3 8UCOKOOCBIHEHUX (haxisuis, sKi Matomb
Haykosi cmyneHi KaHOudama (74%) i dokmopa Hayk (26%), 3Ha4HUl
npakmuyHul ma Haykogul docsid pobomu, wo dae im 3mMo2y eheKmusHo
Kepysamu Haykogor pobomoto cmydeHmig, 8UKOHy8amu 3Ha4yHuUl 0bcsie
HagyarnbHo-MemoduyHoi pobomu mouwjo. Y c¢eoill pobomi 3 ni02omosku
axiguie euknadayi Kaghedpu opieHMyomMbCS Ha ceimosi cmaHOapmu,
aKmugHo npaurormes Had 36a2ayeHHAM 3Micmy HagqarbHUX OUCUUNIIH,
8npoBadXeHHAM IHHO8aUiliHUX mexHomoeaill, 3abesneyyroms Op2aHivyHe
noedHaHHs  (hyHOaMeHmMarlbHoOI, 3a2allbHOEKOHOMIYHOI ma  haxoeoi
nidzomosku cmydeHmig. binbwicmes euknadadie cmaxysanucs 3a
kopdoHom: 6 CLUA, lNonbuwi, ®paHuii, @ makox 6 nPosiOHUX 8iIMYU3HSHUX
op2aHizauisix.



Y ceoili pobomi 3 nideomoeku cpaxieyie sukmnadayi kaghedpu opieHmyrombcsa Ha
2apMOHI3auito Hag4aribH020 npouecy, wo 00380/ MatibymHim ¢hbaxisusm cghopmysamu
WUPOKUU  ceimoansd, ompumamu [PYHMOBHI 3HaHHA 3 NPOeciliHO-0pieHMOo8aHUX
ducyunnid i osonodimu 06paHo NPogeciero.

HaguaHHa cmydeHmie 6i06ygaembCad 3a Cy4yaCHUMU Hag4asrlbHUMU nniaHamu.
[piopumemHumu 0nsi kagheOpu € 8cebidHull po38UMOK npoecitiHoi ma ocobucmicHol
Kynbmypu ¢baxiguig, 8UCOKUU pieeHb 8uUKNadaHHS MeHEOXePCbKUX OuCYUNnmiH, nosHe
KomMnnekcHe 3abe3neqyeHHs Hag4anbH020 NPoLEeCy HayKko8o-MemoOuyYHUMU PO3pobKamu.

BunyckHuku  KHTEY  moxymb  npo0osXumu HaeyaHHSi 8 acnipaHmypi i
dokmopaHmypi.  KomnnekcHul  nioxid 0o sakocmi oceimu  3abe3neyye  8UCOKY
KOHKYPEHMOCNPOMOXHICMb HaWUX 8UNYCKHUKIE Ha PUHKY npaui U HanexHi cmapmosi
ymogu 07151 nPOGheCiliHO20 Kap EPHO20 3POCMAaHHS.

CIIEHIAJIBHICTH CIIEHIAJTIBALIA

Topzoeenvruili meneodIcmeHm 6 m d
IIpomucnosuti meneddrcmeHm O

M6 — PBO «monoowuii bakanaspy» 6 — PBO «bakanasp»

M — PBO «macicmpy» d — PBO «mazicmpy

(anenomosna npoepama)

«MeHea:KMEeHT»

Menedxpmenm — ue 0cobausuil uo OAAbHOCT, W0
nepemeopioe Heopzanizoeaniii HAmMmosn
8 eQheKmuBHY, WiAeCHPAMO8aANY T

NpoOyKIMusHy epymny
Jlimep DpyKep

3a ymMoe KapOuHarlbHUX  COUjanbHO-EKOHOMIYHUX — NepemeOopeHb,  SKIi - HUHI
gidbysarombCs 8 Ccycninbecmei, MeHeOXMeHm po32iadaembCs SK NPOUeC NiaHy8aHHs,
opaaHizauii, npugedeHHs 8 0il0 ma KOHMPO OpaaHi3auii 3 Memow O00CS2HEHHS
KoopOuHauji pecypcie, HeobXxiOHUX 07151 e(heKmUBHO20 BUKOHAHHS Op2aHi3auiliHux 3a80aHb.
Cy4acHi MeHeOXepu NOBUHHI 2aPMOHIUHO nNOEOHy8amu npoeciliHi 3HaHHSA, 8MIHHA ma
HaBUYKU, npumamanHi 10am HalpisHoMaHImHiwux npogpecit. Memot  nidcomosku
¢haxisyie 3 MeHedKMeHmMy € (DOPMy8aHHS 2aPMOHIUHO PO3BUHYmMOI ocobucmocmi,
BUCOKOKBaJighikogaHO20 KOHKYPEHMOCNPOMOXHO20 (baxigusi, sikull 30ameH nputiMamu
0brpyHmosaHi piueHHs1 ma Hecmu gidnogidasnbHicmb 3a OisibHICMb opaaHi3auii.



# [J (T JTD/() DA MA

JIlopzieas bes 3nanv ma po3ymy — npamuil 3bumox,

Hasyatoyucs 3a oceimHbO npozpamoro «TopaosenibHul
MeHedxXMeHm», Bu 3006ydeme Hagu4Ku ynpagniHHs No8ediHKOK
cnoxueayie, Hag4UumMecs npo2Ho3ysamu LiMo8ipHI npobriemu y mopaogenibHoMy bi3Heci ma
eMino  ix  eupiwysamu,  ompumaeme  HeObXiOHi  3HaHHA,  wWob  cmamu
KOHKYpPeHmocnpoMoxHum y bisHeci ma xummi. Bubip npoepamu «TopaoserbHul
meHedxmMeHmy 00380/1Umb Bam nosHOK Mipoo 080100imu He MinbKU MUCMEYmMeom
ynpaerniHs, ane i 8i0kpue neped Bamu yci cekpemu mopeieri, Hag4yumes 6ymu KomepyitiHo
yeniwHum i emimu npodagamu 6ydb-w0, 6yOb-Oe i Kpawje 3a iHWUX.

Obuparodu pax Bu nosuHHi 4imko ycgidommoeamu (io2o matibymHi nepchekmusu,
OUJHIOIOYU MOXugocmi peariauii cgoix Mpiti ma ouyikysaHb y mill yu iHWiti npoghecii.
OcsimHsi  npoepama «TopaogenibHUli  MeHedXMeHm» OpieHmogaHa Ha nid2omoskKy
¢axisuis, wo, 3a ouiHkamu World Economic Forum, exo0samb 00 nepwoi n'amipku 3a
nepcnekmugamu  npaueesnawmyeaHHs 3ag0siku  3pOCMaHHI  Kinbkocmi  pobim ma
IHHOBaUisIM, W0 nocmiliHo 8idbysatombcs y mopaieri.

Bizuecori ta dinancori omepargi

+492 i
THEAHL (Business and Financial Operations)

+ 416 THCAY Menemsnent
{Management)
+ 405 THCEY Komm'worepsi Ta moe 'azawm 3 IT

{Computer and related to IT)

+339 THCcAY ApxiTexTypa Ta ilbKeHepia
{Architecture and Engineering)

+ 303 THcadi . Topriesa (mpogai) Ta moe 'Azam 3 Hero
{Trade {sales) and Related)

MepcnekTMEM NpaLeBNALUTYEAaHHA 32 AaHMMK
World Economic Forum, 3pacmaHHAa kinskocmi pobim

Cy4acHuli meHedxep mopeieni — ue noedHaHHs 8 OOHIli 0cobi MeHedxepa,
[HHOBaUlIHO20 nidnpuemusi ma bi3HeCcMeHa-npo0asys, SKuUll 3HaembCa Ha (hbiHaHCOBUX
onepauyisgx ma emie 3acmocogysamu IT mexHonoeii gk y mopeigni, mak i 05151 nputiHamms
yNnpaesniHCbKUX pilleHb, a makoX € “MduHO opieHmogaHum” (mobmo emie Yimko
gU3Ha4Yamu Hagimb npuxosaHi nompebu cnoxueayie, eghekmugHoO npayroeamu y KomaHa,
Hana200Xysamu SIKICHI KOMyHIKauji 3 nocmayasibHuKaMmu mosapis, ix cnoxusayamu ma 3
ycima, Xmo npautoe nopsid i 8id K020 3anexams pesynbmamu npodaxis).

Kaghedpa meHedxmeHmy mae doceid y nidzomoeuyi cyyacHux MeHedxepie
mopeieni ma nponoHye Bam 3pobumu eubip, Ha kil moei Bu 6 xominu
onaHoeyeamu cekpemu npogecii ma pozeueamu HeobxiGHi Ons 30ilicHeHHs1 Bawux
Mpili KoMnemeHuii: yKpaiHcbKil Yu aHanilchbKill.



Obuparoyu aHarmoMoeHy npozpamy, Bu pobume Kpok Hasycmpiy hopMyBaHHIO
KoMnemeHmHocmel  yHigepcanbHo20 MeHedxepa mopeieni — MeHedxepa, KUl 3MOxe
Hana2o0Xysamu KoMyHikaujii ma eecmu mopeosesibHUll bisHeC sik 8 YKpaiHi, maKk U iHWuUX
KpaiHax c8imy, 8iflbHO 8UKOPUCMOBYIOYU MKHaPOOHY MO8Y ChirlKy8aHHs.

6 MPUYUH, 3a akumu onaHoBYyBaTH cneLianbHiCTb «TOProBeribHUA MEHEMKMEHT)
pouinbHo came B KHTEY:

1. MpecmuxHo Hag4amucs i 3006yeamu nompibHy cneuianbHicmb «Top2oeesbHUL
MeHed)XMeHm» y HallKpauw,oMy mop20eesibHO-eKOHOMIYHOMY yHigepcumemi YkpaiHu

CneLianbHicTb « TOProBenbHUA MEHEMKMEHT» [acTb MOXMBICTb OTPUMATH 3HAHHS
Ta NPaKTUYHI HaBUYKK, AKI [O03BONATL 3aMHATU MEHEMKEePCbKi Nocagu Y BITYUSHAHMX |
MiXHAPOZHWX TOProBenbHUX KOMMaHIX; BiOKPUTW Ta eMEKTUBHO KepyBaTW BRacHUM
TOProBenbHUM Bi3HECOM; HaBYUTb He TirbK1 YNpaBnsTy MOBELIHKOW CMOXMBaYiB i Npogaxamu
TOBapiB Ta / abo nocnyr, ane i BUrigHO NpeseHTyBath cebe nepen 6yab-akum poboTogaBLEM.

2. [leped KOXHUM UNYCKHUKOM ei0KpuearombCsi WUPOKI Moxnueocmi
npauyeenawmysaHHs ma yikaeoi eucokoonnayyeaHoi pobomu

BunyckHukm KHTEY obiiMaloTb kepiBHi nocaay y 6aratbox BITYM3HSHUX Ta MDKHAPOLHMUX
TOProOBEMNbHUX KOMMNAHisSX, NPaLtoloTb MeHemKepaMmu y TOProBESTbHUX Mepexax YkpaiHu,
BIAKPWNM Ta YCMILUHO BefyTb BaCHWUA TOProBesibHWA Bi3HEC, NpaLioTb Y KOHCANTUHIOBUX
KOMMaHisXx abo  3aiMaloTbCs  HAyKOBOK  AIAMBHICTIO,  AOCHiDXYyluM  npobremm
TOProOBENbHOTO MEHEIKMEHTY i PO3BMTKY TOpriBni, 6epyTb yyacTb y po3pobui Ta NPUAHATTI
pilLeHb, CNPAMOBAHNX Ha PerymioBaHHS iSbHOCTI NiANPUEMCTB TOPriBAI Ta CTUMYITHOBAHHS
X pO3BUTKY, NpaLiroroym y MiHicTepcTBi €KOHOMIYHOTO PO3BUTKY Ta TOPriBSi YKpalHu.

3. Biddar nepesazy oceimi Ha 6ezonnamHil ocHogi

Y KHTEY 3aBxan Benuka, nopiBHAHO i3 iHWMMKU 3BO, KinNbKiCTb OepKOIMKETHUX
MiCLib, Y T.4. Ha crneyjianbHiCTb « TOProBesibHUN MEHEMKMEHTY.

4. Beaxaro, ujo sikicHo Has4umu npogecii MOXymb nuwe Halkpawi

Y KHTEY nigrotoBky (axiBuiB 3a crewianbHICTIO « TOProBENbHWA MEHEMKMEHT)
3A4IMCHIOTL 24 BMCOKONPOMECIMHMX BUKNadaya, 3 SKux: 7 LOKTOPIB HayK, npodecopis Ta
17 kaHgupoatiB Hayk, goueHTiB. [Jo NpoBedeHHS! 3aHATb aKTMBHO [ONyYaloTb NPaKTUKIB-
npoecioHaniB y TOProsiii Crpasi.

5. [Ons Hag4aHHs HeOOXiOHe siKicHe iHghopmayiliHo-mexHiyHe 3abe3neyeHHs

Y KHTEY € uyygoBa 6ibnioteka 3 MynbTUMEOIMHAM 3alOM Ta 3asioM iHO3EMHOI
nitepartypu, MOCTIMHO PO3POBNSETLCA Ta OHOBMIOETLCA METOAMYHE 3abesneyeHHs Ta
OUCTaHUiAHI  Kypcu 3 AuUcCUMnAiH, nepeabayeHnx HaByanbHUM MaHOM 3a OCBITHLO-
NPOCECINHO Nporpamord « TOproBesibHUiA MeHeXMeHT». B yHiBepcuTeTi BinbHUA Wi-Fi
[OCTYN [0 OCBITHIX pecypciB IHTEpHeT, BIOKPUTUM Cy4aCHUM  KOBOPKIHT-LEHTP, €
KOMITIOTEPHI Krnacy Ta Cy4acHe nporpamHe 3abe3neyeHHs, Wo A03BOSISE HANEXHUM YUHOM
OMaHOBYBATW HaBITb HAWCKNAZHILLI AMCLMNAIHK.

6. YHisepcumem Hadae moxnueocmi Onsa y4acmi y MiXKHapoOHUX npo2paMax
ma Habymms doceidy Hag4aHHs 3@ KOPOOHOM

[nsa maricTpis cnewuianbHOCTI « TOProBebHUN MEHEKMEHT» € MOXITMBICTb 151 y4acTi y
nporpamax 0BMiHy Ta HaBYaHHS Yy NPOBIgHMX 3aknagax Buwol ocsitn €sponun. Ocobnneo
aKTMBHO LIIEH0 MOXIMBICTIO KOPUCTYHOTLCA CTYLAEHTU, SIKi HABYAOTLCS HA aHTTIOMOBHIW MPOrpami.

OTXXE, HE NMPOI'ABTE CBI LLAHC CTATW YCMILUHUMUW TA 30IACHUTI CBOI MPI!



JHCUMILIIHH

«IH(popmaniiiHi cucremu i

TEXHOJIOTil B yIIPaBJIiHHI
ODraHi3ani€co»

Hauinadiimiwuii cnocib eudirumu
6010 KOMNAHII0 ceped KOHKYpenmie ma

gidipeamucs 610 HAMOBNY NepecAidysaio —
ue dobpe opzanizyeamu pobomy 3 ingopmauicio

Biar Teimc

dopmyBaHHs Y ManbyTHiX (haxisuiB 3 ynpassiHHA Bi3HECOM CUCTEMM 3HaHb LLOAO
MPU3HAYEHHs, CTPYKTYpK Ta eTaniB nobynosu iHgopmaLinHux cuctem (IC) B ynpasmiHHi
OpraHisalieto, 34aTHOCTEM CaMOCTIMHO MPOEKTyBaTM Ta PO3pPoBnATM  KOMM'IOTEPH
nporpamu; aHanisysaTi Ta BUKOPUCTOBYBATH iHGhOPMALiiHI cucTeMM, iHopMaLinHi 3acobu
| TEXHONOriT (PaxoBOro CrPSAMYBaHHS.

3micm

Ponib iHgbopmauitiHux i menekoMyHikauyitHux mexHomnoeili 8 ynpaesiHHs 6i3HecoMm.
HauioHanbHa npoepama iHghopmamu3aauii ma il 0cHogHI 3ae0aHHs. EKOHOMIYHa iHghopmauid
ma i knacugpikayis. Cymuicmb ma eudu IHGopMaUyiliHux cucmeM  ynpaestiHHA
opeanisaujeto. KopnopamusHi  iHgbopmauitHi - cucmemu  (KIC). Modeni  ynpasniHHs
nidnpuemcmeamu 8 iHpopmayitiHux cucmemax (MRP, MRPII, ERP ma iH.). Cucmema
iHaHCco8020 MOOdemosaHHs ma bisHec-nnaHysaHHs Project Expert. Komn’lomepHa
cucmema ynpaeniHHs npoekmamu  Microsoft  Project. CASE-mexHonoeii  po3pobku
moleneu: bisHec-npouecie (BPWin) ma daHux (ERWin). KomnnekcHi ma iHmeapogaHi
piweHHs1  ynpaeniHHa  bisHec-npouecamu  nidnpuemcmea.  [lpoepaMHull  KoMniekc
«lanakmuka». Cucmema ynpaeniHHsi pecypcamu nidnpuemcmea Oracle Application.
Po3nodin modynie Ha 2pynu ynpagniHHs: (biHaHCamu, MamepiarbHUMU homoKamu,
8UPOBHUYMEOM, npoekmamu ma iX (OyHKUiOHarbHi Moxnugocmi. Cucmemu ynpasniHHs
b6isHecom i chiHaHcamu: BPCS, Baan, Scala ma ix moxnusocmi.

«IHHOBALIMHUN PO3BUTOK
MiANPUEMCTBAY

1{ob nobavumu wocw Hose,
nompibro 3pobumu wocw Hose

Teope Nixmenbepe



dopmyBaHHS Y ManbyTHIX (haxiBLiB CUCTEMW 3HAHb Ta BMiHb LLOAO 3abe3neyeHHs
IHHOBALIMHOTO PO3BMUTKY NiAMNPUEMCTBA, OLiHIOBAHHSA WOro iHHOBALHOMO MOTeHLiany,
0BrpyHTYBaHHSA Ta peanisaLlii eeKTUBHUX YNPaBIIiHCLKMX PilleHb 3 PO3BUTKY NignpueMcTBa
SIK coLjianibHO-eKOHOMIYHOI CUCTEMM Ha IHHOBALIIMHMX 3acadax.

3micm

IHHO8aUT i YUKIIYHICMb EKOHOMIYHO20 pO38UMKY. Kio4yogi noHSImmsl iHHo8auiliHo20
possumky. CydacHi opeaHi3auiliHi oopmMu iHHO8aUilIHO20 PO38UMKY. IHHOoBauilHI bi3HeC-
modesnii ma cmpamegii iHHO8aUiliH020 p038UMKY nidnpuemMcmea. YnpagniHHs iHHogauitHUM
po3sumkom nionpuemcmea. MexaHiamMu ma iHcmpymeHmu 3abe3neyeHHs iHHogauiliHo20
po38umKy nionpuemcmea. BuMipo8aHHsA pieHs IHHOBAUIHO20 PO3BUMKY ma YUHHUKU
nidgULeHHS LI020 eghekmugHOCMI.

DaBJIIHHS»

T0A06HO010 NEPeBIPKOI0 MEHEOKMEHMTY CAIO 86AKAMU
EKOHOMIYHI Pe3yAbMAm 11020 KOMNAHII.

Konkpemni docsienenns, a e 3HAHHS

cAyzylomb 00Ka30M npogheciiinoi npudamuocmi

KepieHuKa i 00HOUACHO 1020 MEMOt0

Jlimep DpyKep

dopmMyBaHHs Y MaibyTHiX (haxiBLIiB KOMMMEKCY TEOPETUYHUX 3HaHb Ta MPAKTUYHKX
HaBMYOK LLOLO OCHOB KOPMOPATMBHOIO YNpaBfiiHHS, 3aCTOCYBaHHA IHCTPYMEHTapIto
(HOPMYyBaHHS KOPMOPATUBHUX CTPATENii Ta YNpaBriHHA KOPNOPaTUBHUMM YTBOPEHHAMM.

3micm

Teopemu4Hi ~ OCHOBU ~ KOPnopamueH0o20  ynpaeniHHA.  IHgppacmpykmypa
KopnopamugHo20 cepedosulia. Y4YacHUKU KOphopamusHUX 8IOHOCUH ma opaaHu
KopnopamueHo20 ynpagniHHsa. Modeni ma MiXHapOoOHI cmaHO0apmu KopnopamugHo20
ynpaeninHs.  OpeaHisayiliHuli  MexaHi3M  KopnopamueHO20 ynpaeniHHs. TakmuyHe |
cmpameaiyHe ynpassiiHHA Kopnopauiamu. YnpasniHHa KopnopamusHUMU eumpamamu.
EKOHOMIYHUL MeXaHi3M KopnopamugHo20 ynpassiiHHS. 38imHicmb ma KOHMPOII8aHHS 8
cucmemMi  KopnopamugHo20 ynpaesiHHs. YnpaeniHHs OepXagHUMU KOpnopamusHUMU
npasamu. EgpekmusHicmb ma siKicmb KOpnopamugHo20 ynpassiiHHS.



«YHIPpaBJIHHSA POCKTAMM»

He 6a:KAU80, HACKIALKYU XOPOULA 6a14A KOMAHOA
abo HACKIAbKU eheKImusHa memooor0zis,

KO 81 He BUpiuyeme npobaemy npasurbHo,
Mo NPoeKIn NPoAAUMbCA

Byoi Birbsamc

dopmMyBaHHs y ManbyTHix haxiBLis 3 ynpaBniHHS Bi3HECOM KOMMIEKCY TEOPETUYHMX
3HaHb Ta MPaKTUYHWUX HABMYOK LLOAO 3aCTOCYyBaHHS METOZIB i IHCTPYMEHTIB YMpaBriHHSA
NpoekTammn B NPOLLECi NfTaHyBaHHSA, OpraHidyBaHHSA Ta KOHTPOMOBAHHSA 3a iX peanisavjeto 3
METOH0 MiABULLEHHS eheKTUBHOCTI isNIbHOCTI OpraHisaLi.

3micm

3azasbHi NonoXeHHs1 Wodo ynpasniHHsa npoekmamu 6 opeaHisauii ObrpyHmysaHHs
npoekmy. [lnaHysaHHa npoekmy. YnpaesniHHs 4acoMm 8UKOHaHHA npoekmy. [lnaHysaHHs
pecypcHozo 3abe3neyeHHsi npoekmy. KOHmMpomoeaHHs 8UKOHaHHS npoekmy. YnpasniHHs
pu3uKkamu npoekmig. YnpasniHHs SKicmio npoekmy. YnpassniHHs NpOeKmMHO KOMaHOOH.

«JloroBipHe NMpPaBo»

Mepexuea 002080pis nAemymvCsi HA 2AUKAX, NPOMUPTY

Borodumup Bipauesun

dopmyBaHHS CYKYMHOCTI TEOPETUYHUX 3HAHDb LLOAO: OCHOBHUX MOHATb, KaTeropii Ta
[pKepen [O0roBipHOro npaea, NPaBOBOro cTaTycy Cy6’ekTiB rocnogapcbkux 3000B’3aHb,
NpMpoAN Ta BUAIB rOCNOAAPCHKO-NPaBOBMX 3000B’A3aHb, OCHOBHUX 3acaj peryntoBaHHs
rocrnofapCbkMx — [JOTOBIPHUX  BIAHOCWMH,  OCOBNIMBOCTEM  rOCMOAAPCHKO-NPaBOBOI
BiANOBIAANbHOCTI, @ TakOX BMiHb BM3HA4YaTW: YMOBMW y4acTi Cy6’ekTiB rocnofapioBaHHs B
[OrOBIPHUX MPAaBOBIAHOCUHAX; BWAW [OrOBOPIB 3@ 3aKOHOLABCTBOM YKpaiHW; YMOBM
NPUTArHEHHS Cy6’eKTiB rocnodaploBaHHs [0 rocnodapCbKo-npaBoBoOi  BiAnoBidanbHOCTI;
KnacueikyBaTi 3a NEBHUMW O3HAKaMK1 rOCMOAAPCHKO-NPaBOBi 3000B’A3aHHS, B TOMY YMCTi
[0r0OBOPY.


https://www.linkedin.com/in/wwilliams

3micm

OcHogHI npuHyunu 00208ipHO20 npasa. [xepena 00208ipHO20 npasa. Cybekmu
00208ipH020 npasa. 30608’93aHHS ma 00208ip 8 20cN00aPCLKOMY O0208IPHOMY NpPasi.
Budu 2ocnodapcbkux 002080pie 3a 3akoHo0ascmeoM YkpaiHu. [Jo2osopu, HanpasneHi Ha
nepedayy MaliHa y e/nacHicmb, y mumyacose KopucmysaHHs W00 8UKOHaHHS pobim ma
Ha0aHHs nocrye.

«YHpaBJiHHA 3MiHAMM»

AKuwo 8u He 3ax0ueme npoeooumu MIiHu, s 2apanmmyio,
Wo 3HATl0eMbCsl XMOCh, XMO 3pobump ue 3d edc

DKeK Veau

dopmyBaHHs 'y ManbyTHiX (paxiBuiB LiNICHOI CACTEMM TEOPETUYHMX 3HAHb Ta
NPAKTUYHUX HABMYOK 3 YMpaBMiHHA 3MiHAMM B OpraHisauisix, PO3yMiHHS MPUHUMMIB Ta
0CcObNMMBOCTEN 3aCTOCYBaHHSA Cy4aCHOrO iHCTPYMEHTapio peanialii 3MiH Ta BUpPOONeHHs
HaBWYOK LLOZO OLjiHIOBaHHSA ePEKTUBHOCTI Ta pe3yNbTaTMBHOCTI YNpaBiHHA 3MiHaMW.

3micm

3miHU SIK OCHO8a pPO38UMKY opeaHisauii. Knacudgikayis 3miH e opeaHisayii. Modeni
ynpaeniHHs 3MiHaMu 8 opeaHisauii. 3vicm ma nopigHsiibHa Xapakmepucmuka Kkameaopill
opeaHisauitiHux 3miH. [lpouec ynpaeniHHS 3MmiHamu & opeaHi3auii. OpeaHisauiliHa
OiacHocmuka: HeobxidHicmb npoeedeHHs | 3amicm. [losediHka nepcoHany 8 ynpaesiHHi
opaaHisauiliHumu 3miHamu. TexHonoeis npocinakmuku 0nopy nepcoHany 3miHam.
Cmpamezii ynpaeniHHs 3MiHamu 6 opeaHisauii. PesynbmamueHicmb ma eghekmugHicmb
ynpaeniHHs 3MiHamu.

«ToprosejibHUH

JIpodasamu — ue donomazamu noKynuesi
NOEOHAMY 3 MOBAPOM NOSUMUBHY 10€10

Xeavmap Hap

dopmyBaHHst Y MaibyTHIX ¢haxiBLiB Cy4acHOro YNpaBiHCbKOrO MWCHEHHS Ta
CUCTEMM CneljanbHMX 3HaHb Woao 6a30BMX MPUHLMMIB, OCHOBHWX KaTEropin, CyvacHux



KOHLENUiA, TEOPETUYHUX MOMOXEHb | MPAKTUYHWUX METOLIB YNpaBriHHA TEXHOSOMYHUMM
npouecamu Ha nignpuemMcTBax TOpris/ii.

3micm

CymHicmb, uini ma 3a80aHHA MOP208ENbHO20 MEHEAKMEHMY SK CUCMEMU.
IHgppacmpykmypa mopaogenibHo20 MeHedxmeHmy. [lpasose, HOpMamueHe, PUHKose |
8HYMPIWHE peayrngaHHs mopaosesibHoi disinbHocmi nidnpuemcmea. QyHKUI ma MexaHiam
mop208€enbHo20 MeHedXMeHmy. Cmpamezisi mop208enbH020 MeHEdXMeHmy, ii 3micm ma
nocnidosHicmb po3pobku. OpeaHisauiliHi 3acadu mopaosenbHo20 MeHedxMeHmy. Bubip
HalbinbwW eghekmusHUX Op2aHi3auiliHux ¢opM byHKUiOHy8aHHS nidnpuemcmea mopeaigrii.
Halibinbw eghekmusHi memodu npodaxy moseapie ma opeaHisauii dodamkosux nocrnye
NOKynusiM.  YnpaeniHHs ~ mop2080-MEXHOMN02IMHUMU  npouecamu.  YnpaeniHHs
mogapoobopomom, doxodamu, eumpamamu ma npubymkom niOnpuemcmea mopeiesi.
PecypcHe 3abesneyeHHsi QisinbHOCMI  MOpP208eNbHO020 MeHeOxmeHmy. OpeaHisays
KOMyHiKauitiHux — npouecie y cgepi mopaosesibHo20  MeHeOxmeHmy.  Kyrnbmypa
mop208enbHO20 hidnpuemcmaa.

AKuo A100u xouyms birvue abo Kpauux nocaye,
HIK 6 THULUX 2POMAOAX, 60HI NOBUHHT 34 HUX NAAMUMIL,
«besKommosHux 0bidie» He icHye

Teopr Mirvbpadm

dopMyBaHHS TEOPETUYHUX 3HaHb Ta MPaKTUYHWX HABMYOK LIOAO HaLaHHS
aaMIHICTpaTUBHMX NOCMYr Ha AepXaBHOMY, perioHanbHOMY Ta MICLEBOMY PIBHSX; HAbyTTs
YMiHb Ta (POPMYBaHHSI KOMMETEHTHOCTENW, HEOOXiOHWX AN BMKOHAHHA (PYHKUIN Ta
peanisaLlii NOBHOBaXeHb OpraHiB AepxaBHOI Bnaam i MiCLLEBOro CamoBpsAyBaHHS; 3HAHHS
NPUHUMMIB | YMIHHS HaZaBaTh N OTPUMYBATK agMiHICTPATUBHI NOCAYrK, Y TOMY YMChi Yepes
LleHTpW HapgaHHS agMIHICTPATUBHUX NOCHIYT.

3micm

LlepxasHa nonimuka y cghepi Ha0aHHA adMiHicmpamusHux nocrye. LleHmpu ma
nopss0ok HalaHHs admiHicmpamugHux nocnye. OpeaHisayiliHe 3abe3neyeHHs HalaHHs
admiHicmpamusHux nocnye. AOMiHicmpamusHi  nocryeu 'y  cghepi  20cno0apchKoi
dianbHocmi. AOMiHicmpamueHi nocryau 3 numaHb 2poMadsHcmea, Hepyxomocmi ma
KynbmypHoi  cnadwuHu.  AOMiHicmpamueHi  nociyau  couianbHO20 — CNPSIMYBaHHS.
AOMiHicmpamueHi  nocryau i3 3eMenibHuUX numaHb. KoHmposb 3a sfKicmio HalaHHS
admiHicmpamusHux nocnye. 3apybixHull doceid HadaHHs aOMiHiCmpamueHUX nocrye.



«AHTHKPHM30Be YIIPABJIIHHSA

Haubirowuii bankpym é ubomy ceimi —
Mo, X/Mo eMpamue enmy3iasm

Memwro ApHorvd

dopMmyBaHHS Y CTYOEHTIB Cy4aCHOr0 eKOHOMIYHOTO MUCHEHHS Ta CreLianbHUX 3HaHb
3i cpepy aHTUKPU3OBOTO YNpaBRiHHA MiANPUEMCTBOM, NPAKTUYHUX HABMYOK i3 AiarHOCTUKY
3arpo3n BaHKpyTCTBa, OLjiHKM MOXMMBOCTEN BiZHOBNEHHS MNATOCMPOMOXHOCTI, MiArOTOBKM
Ta peanisauji nporpamm iHaHCOBOrO 030POBMEHHS.

3micm

Cymuicmb  ma  Memooonoeisi  00CMOXeHHS  Kpu3ogux  sisuwy  OisirlbHOCMI
nionpuemcmea. Cucmema  aHMUKPU308020  ynpasniHHS  nidnpueMcmeoM.  BuxioHi
NONOXeHHs BiagHOCMUKU Kpu3u po3gumky nidnpuemcmea. LiaeHocmuka Kpu3ogo2o cmaHy
ma 3aepo3u baHkpymcmea nidnpuemcmea. LiaeHocmuka HacsioKie 8UHUKHEHHSI cumyauii
baHkpymemea. [iaeHocmuka nomeHyjany euwxueaHHsl nionpuemcmea. CymHicmb ma
OCHOBU  pO3P0bIIeHHs — aHMUKpU3080i  npoepamu  nionpuemcmea.  ObIpyHMyeaHHs
aHmukpu3osux 3axodie nionpuemcmea. OpeaHizayis KOHmMPoso 3a nepebicom peanizayii
aHMUKpU3080I npo2pamu nidnpuemcmea.

be3nexa — ue 3amox,
a 81 — KAou 00 Hb020

3HaHHA cyvacHMX npobrieM i rornoBHMX 3aBAaHb 0Oe3nekn KUTTA Ta BMIHHS
BM3HAYMTK KONO CBOIX 0BOB’A3KIB 3 MUTaHb BUKOHAHHA 3aBAaHb NPOGECIAHOI AisNbHOCT 3
ypaxyBaHHAM PU3NKY BUHUKHEHHS HeBe3nek, siki MOXYTb CIPUYMHUTI Haf3BUYaiHi cuTyauii
Ta NPUBECTU A0 HECTIPUATIIMBMX HACMIAKIB HA 0B’eKkTax rocnodaptoBaHHs.

3micm
Haykosi ocHosu 6esneku xummedisibHocmi. @i3ionoeiyHi ma  NCUXOsO2iyHI
kpumepii 6esnexu moduHu. Cepedosulye xummedianbHocmi MoAuHU. [TpupodHi 3aepo3u,



xapakmep iXHiX nposigie ma ennue Ha m0el, meapuH, POC/UH, 06'€KMU EeKOHOMIKU.
TexHo2eHHI Hebe3neku ma ixXHi Hacrioku. Tunonoeis aeapill Ha homeHUiliHO-Hebe3nNeYHuUX
06’ekmax. CouianbHo-nonimuyHi Hebesneku, ixHi sudu ma ocobnusocmi. CoujanbHi ma
NCUX0s02i4Hi YUHHUKU pu3uky. besneka xap4yogux npodykmie. LjusinbHul 3axucm YkpaiHu
— OcHoga besneku y HaO3suvaliHux cumyauisx. OuiHka obcmaHOsKU ma 3axucm
HacesneHHs i mepumopiti 8id Had3guyaliHux cumyauitl. 3akoHodag4a ma HopMamusHa 6asa
YkpaiHu npo 0xopoHy npaui.

OpeaHizauiliHi ocHosu ma KoopduHayis pobim 3 oxopoHu npaui. Cucmema
ynpaerniHHsi 0XopoHow npauj 32i0Ho OHSAS 18001,18002 ma HacmaHosorw MOIT-CYOIT-
2001(ILO-OSH 2001). BupobHuyuti mpagmamusm ma npogheciliHi 3axgoprogaHHs. OujHKa
pU3UKig Ha poboyomy Micui. AHanmimuyHa ouiHka ymos npaui Ha poboyomy Micui. 3a2asnbHi
numaHHs 2ieieHu, izionoaii npaui ma eupobHuYoi caximapii. llosimps Poboyoi 30HU.
[Tapamempu mikpoknimamy Ha poboqux micusx. OceimnerHs. Bibpauis. Lym. BupobHuyi
gunpoMiHrogaHHs. OpaaHizayiliHo-mexHiyHi 3axodu i 3acobu b6e3neku. AHanimuyHa ouiHka
ymog npauyi. Amecmauia pobodux micub. Enekmpobesneka. OCHOBHI noHsSmMms ma
3HaYeHHs noxexHoi 6ezneku. Cucmemu nonepedXeHHs NOXEX Ma NOXEXHO20 3axucmy.

Hazeu bpenoie nosunui eapmoniosamu
3 0bpa30M MUCAEHHS NOMEHUTIHO20 KAIEHMA

DiKex JIpaym

dopMyBaHHA CUCTEMM MPUKNAAHMX 3HaHb Y cdepi ynpasiHHA (POPMYBaHHAM i
PO3BMTKOM TOPrOBENbHUX MapoK, PO3YMIHHS  KOHLENTyanbHWX 3acaj  CUCTEMHOMO
yNpaBniHHA AiSNbHICTIO Yy cdepi BpeHauHry, HabyTTs BMiHb PO3POBKM | MPUAHATTS
YNpaBRiHCbKMX pilleHb Yy LbOMY Hanpsmi AisnbHocTi. 3000yTTS  HaBMYOK  LLOAO
(hopMyBaHHS, NnaHyBaHHs, po3BuTKY GpeHay, NobyaoBK apXiTEKTYpK Ta KOHTPOSKO PIBHA
NOro PO3BUTKY.

3micm

[ToHammsa ma cymHicmb 6peHd-meHedxmeHmy. Cyb’ekmu 6peHO-MeHedXMeHmY.
KepigHuk Komnarii sk 6peHd-meHedxep. bpeHO sik 06’ekm ynpaeniHHA. @yHKUii bpeHda.
Modeni 6peHOa. Cucmema ynpagniHHa po3sumkom 6peHda. [lnaHysaHHs 6peHoa.
QopmysaHHs apximekmypu bpeHda. IHpopmauiliHe 3abe3neyeHHs bpeHO-MeHeAXMEHMY.
OpeaHisauis  6peHO-meHedxmeHmy. KoHmponb egekmusHocmi  6peHO-MeHeOXMeHmy.
KomyHikauitiHe 3abe3ne4yeHHs hopmysaHHs bpeHaa.


http://афоризма.рф/%D0%B0%D0%B2%D1%82%D0%BE%D1%80/%D0%94%D0%B6%D0%B5%D0%BA-%D0%A2%D1%80%D0%B0%D1%83%D1%82

JHCLUMILIIHU

«IHdopmaniiini BiHHW)

Haunpupiue, wo 6 tHPOPMAUTIHTT 6111
3a8:K0U npoepae mot, Xmo KaKe npaesoy,
8iH 0bmeXenuil npasdoio,

bpexyn MoKe Hecmu éce, 0 3a6200HO0

Pobepm 1lexai

HagaHHs cneuianisoBaHWX TEOPETWYHWUX 3HaHb Ta MPaKTUYHWMX HABMYOK LIOAO
METOAMKI, TEXHOMONIT Ta opraHisayii iHhopmaLiiHOT NoniTUKK Aepxasu, Npobnem npoTuaii
IH(hOpMaLLiHUM 3arpo3am.

3micm

IHpopmauitiHul cysepeHimem ma iHgbopmauitiHa 6esneka YkpaiHu. IHhopmauilHi
giliIHU y cy4acHoMy ceimi. IHgbopmauitiHi 8ilIHU 8 noMIMuUYHUX KamnaHisix. IHhopmayitiHa
acumempis ma (bopMysaHHs1 iH(hopMayitiHo2o0 npocmopy. IHcmpymeHmu ennusy 8
iHpopmauitiHomy npocmopi. Memodu 6opombbu 6  iHghopmauitiHoMy —npocmopi.
IHecmpymesmu  npomudii 6 iHghopmayitiHomy npocmopi. Memodu pecmpykmypusauji
iHpopmayitiHozo npocmopy. CniHAokmop. 3acobu iHghopmauiliHo20 ennugy Ha NHOUHY.
Obpa3 sopoza 8 iHhopmauitiHil 8iliHi.

«IHBecTHLINHUN MEeHeIKMEHT»

HiKoAu He nompanasiime 6 3dAKHICHb
610 e0uH020 d:Kepera 00X00Y.
Ineecmyiime, wob cmeopumu dpyze 0:Kepero

Yopen Bagpem

dopmMyBaHHSI 3HaHb i HabyTTS HaBMYOK 3 MWUTaHb PO3POBMEHHS IHBECTULIMHOT
cTpaterii nignpuemcTBa, aHanisy iHBEeCTULiIMHOI npuBabAMBOCTI NPOEKTIB, METOAIB
OLIHIOBaHHSA iXHbOI €(EKTUBHOCTI, PW3WKIB, TIKBIZHOCTI, (POPMYBaHHSA IHBECTMULNHOIO
(biHaHCOBOro NopTdens Ta nporpam peasibH1X IHBECTULIN MiZNPUEMCTBA.



.. AHMCUHIIHH

3micm

MemodonoaiyHi  3acadu ma MemoduyHUl IHCMpyMeHmapiti - iHeecmuuyiliHo20
meHeOxMeHmy. OuiHka ma npoeHO3YB8aHHA  PO3BUMKY  IHBECMUUIUHO20  PUHKY.
IHeecmuuitiva cmpameeisa  nionpuemcmesa. [lonimuka hopMygaHHsI  IH8eCMUUIUHUX
pecypcig nidnpuemcmea. YnpaeniHHsi peanbHuUMu iHeecmuuismu nidnpuemcmea. [pasuna
nputHamms  iHgecmuuyitiHux piweHs. ©DopMysaHHs npogpaMmu peanbHUX Heecmuuyil
nidnpuemcmea. Ocobrueocmi ynpassiHHA IHHO8aUIUHUMU [H8eCcMULiSMU nidnpueMcmea.
YnpaeniHHa  iHaHcogUMU  iHBecmuuyiamMu  nidnpuemcmea.  YnpasniHHa  nopmebenem
giHaHcosUX iH8ecmuuiti nidnpuemcmea.

«KoHcaJITHHI»

Koau punox nadae, nompibno 3pobumu cmo pyxie —

i 00un 3 nux byode ycnimnum

Oaena 1lesuenxo

dopmMyBaHHs Y MalbyTHiX haxiBLiB KOMMIEKCY TEOPETUYHUX 3HaHb Ta MPaKTUYHUX

HaBMYOK LLOAO YNpaBIiHCLKOTO KOHCYMbTYBaHHSA, 3AATHOCTI JOKYMEHTaNbHO OOPMIATH

Noro peaynbTaTti, 3aCTOCOBYBAaTM METOLM TBOPYOrO MOLLYKY arnbTEepHATUBHWX BapiaHTiB
piLLeHb B [iANbHOCTI KOHCYNbTaLMHUX OpraHisaLin.

3micm

IHecmumym KoHcynbmysaHHs ma PUHOK KOHcanmuHeosux nocrye. CmaHo8MeHHs
ma po3sumok bi3Hecy KOHCynbmysaHHsi 8 YkpaiHi. TexHonozis KOHCYnbmayitiHo2o
npouecy. LlokymeHmarnbHe OhOPMIIEHHS ynpassiHCbK020 KOHCYrbmysaHHS. 3micm ma
cmpykmypa nidcyMKogo20 38imy npo KOHCYrbmysaHHs. [logediHka KOHCynbmaHma 8
cucmemi  «KIIiEHM-KOHCYIbMaHmMy. [HcmpymMeHmu npouyecy KoHcynbmysaHHs. Memodu
meop4y020 NOWYKy anbmepHamusHUX eapiaHmig piweHb. [lonimuka opeaHisayit, wo
Halaromb  KOHCynbmauitivi - nocryeu.  OpeaHi3auisi ~ MapkemuH2080i  OisiribHOCMI
KOHCYnbmauitiHux ipM. FKkicms ma pe3yibmamugHicmb KOHCYIbmauitiHo20 npoyecy.

«KoMepuiiiHa JOTiCTHKA»

JIpasuAbHO HAAAZ00KEeHA AOZICTMUKA —
ue KposoHocHa cucmema bizuecy



dopMyBaHHS Yy CTYOEHTIB CUCTEMM 3HaHb Ta BMiHb LIOAO CYTHOCTI KOMEPUiNHOI
NOTCTUKN; ePEKTUBHOTO YNpaBniHHA MaTepianbHUMK, iHPOPMALiNHUMK, (hiHAHCOBUMK Ta
IHLUMMW NOTOKAMM; MeXaHi3My CTBOPEHHS Ta (PYHKLIOHYBaHHS TOTICTUYHIX CUCTEM; METOAIB
ONTUMANbHOMO YNPaBMiHHA NOMCTUYHAMKU NpOLieCamMm, BU3HAYEHHS 3araribHUX BUTpAT Y
MOMCTUYHOMY ~ NaHLOry;  MOZENOBaHHA  ONTUMAnbHOI  MOTMCTUYHOI  CUCTEMM  Ta
ONTUMAarbHOrO PIBHSA NMOMICTUYHOIO CepBicy.

3micm

Komepuitina nozicmuka sk hakmop niOBULEHHS  KOHKYPEHMOCNPOMOXHOCMI.
OpeaHizauis nozicmuku Ha nionpuemcmei. Budu nozicmudHux cmpamegil. flozicmuyHi
pilueHHs 8 06cny208y8aHHi choxuseadig. Bumpamu nozicmuyHo20 06Cy208y8aHHs
cnoxusa4a. AymcopcuHe y KomepuitiHiti nozicmuui. CydacHi nposalidepu mo2icmudHuUX
nocnye. Onmumisauis 3akynigesibHUX pilleHb 8 J102iCmuyHiti  cucmemi. JloaicmuyHi
cucmemu  ynpaeniHHa 3anacamu. CydacHa KOMN''omepHa MeXHOsoR2is ynpassiHHA
moeapHUMU 3anacamu 8 fio2icmuyHux cucmemax. OpeaHi3auisi mpaHCcnopmysaHHs 8
KomepuitHit - noeicmuyi.  [JoKymeHmarnbHe — Cynpo8OOXKEHHS  8aHMaXonepese3eHb
mopea0oeenibHUX  nidnpuemcme.  [lnaHyeaHHs  Mapuwipymie  nepeeeseHHs  8aHmaxis.
Mapwpymusauis nepege3eHb ma po3pobka epaghika docmaeku moeapig. JlozicmuyHi
pileHHs wodo 36epicaHHs moeapie Ha cknadax. OpeaHi3auis cknadysaHHs mogapis.
Jlozicmuka Aucmpubyuii moeapie. KoopOuHauis ma iHmezpauia 0ili  no2icmu4HUX
nocepedHukie. Ob'ekmu nozicmuyHUX pieHb y Oucmpubyuii mosapie. JlocicmuyHi
IHGbopmauitiHi cucmemu.

CnosKueants — oco perieis CyuacHoi AouHu

Kan-Kpicmogp Tpare

dopmyBaHHS CYKYMHOCTI TEOPETUYHMX 3HAHb LLOAO PO3YMIHHS: OCHOBHUX MOHATH Ta
CKMNaZloBMX CMCTEMW CMOXMBYOrO Mpasa; 3araribHOro Ta CrewianbHoro 3akoHo4aBCTBa
YkpaiHn B cpepi 3axucTy npaB CrOXWBaYiB; OCHOBOMOMOXHWX MPUHUMMIB AiANbHOCTI
[ePXaBHWX OpraHiB 3 NUTaHb 3aXUCTy MpaB CrOXWBaYiB Ta IX MOBHOBAXEHHS; NpaB Ta
oboB'A3kiB  CnoxuBauyiB;, CnocobiB X  3axucTy; 0coBAMBOCTEM  3aCTOCYBaHHS
BiANOBIZANbLHOCTI 32 MOPYLWEHHA MpaB CrOXWBayiB, @ TaKOX BMIHHA OpieHTyBaTUCA Y
YWHHOMY CMOXWBYOMY 3aKOHOLABCTBI, MPaBUMbHO TIIYMAYWTU YMHHE 3aKOHOLABCTBO |
3aCTOCOBYBATK OrO Ha NpaKTUL.



3micm

[ToHsmms cnoxueyoeo npaga K npasogo2o iHcmumymy. KoHcromepusm SK
8cecsimHili coyjanbHo-nonimuyHUl pyx. [pasose 3Ha4YeHHs, Mema ma 3as0aHHs KepigHux
npuHyunie OOH Ha 3axucm iHmepecie cnoxuseayig. 3azanbHa Xapakmepucmuka
3aKkoHoO0aecmea YkpaiHu npo 3axucm npae cnoxueadie. [Ipasosi 0cHogU ma
xapakmepucmuka KoHuenuii OepxagHoi nonimuku y cgbepi 3axucmy npag Choxusaui.
LlepxasHuli 3axucm cgoix npas ma 2apaHmosaHull pigeHb CNOXUBAHHS SIK OCHOBHI npaga
cnoxueayie. 3acarnbHa Xapakmepucmuka OCHOBHUX npas ma 0008’53Ki8 Cnoxusauis.
OpeaHizauiliHo-npagoge  peayrneaHHs 3axucmy npag cnoxuseadig. Cucmema i
NOBHOBAXEHHS OpaaHie enadu y cghepi 3axucmy npas cnoxusavie. [pasose peayneaHHs
3axucmy npas cnoxusavie y cgepi po3opibHoi Kynigni-npodaxy. [lpasa cnoxusauig y pasi
npudbaHHs mogapie HeHanexHoi sikocmi. [opsdok nped’seneHHs 8UMO2 cnoxusaya Wodo
akocmi npudbaHozo mosapy. [lopsidok 0bMiHy moeapy HeHamnexHoi skocmi. [Ipaea
cnoxueavie 'y pasi  eusiefieHHs Hedosikie 4u  ¢hanbcucpikayii  mogapy npoms2om
2apaHmitiHoeo abo iHwux cmpokie. [lpagose peayrnosaHHA 3axucmy npas choxusadie y
cebepi 8UKOHaHHSI pobim ma HadaHHS nocnye. [pasuna mopaogesibHo20 0bcCry208y8aHHS
HacefeHHs Ha PUHKY —ChoXueyux moeapig. BidnogidanbHicmb 3@  NOPYWEHHS
3aKkoH00agcmea npo 3axucm npag choxusavis.

JIpaso eue 3a 6240y
Mapx JIyaiii Luuepon

dopmyBaHHS 3HaHb LLOAO OCHOBHWX [HKepen KOpropaTWBHOTO npasa; OCHOBHMX
IHCTUTYTIB KOPNOPaTUBHOTO Npasa; MNOPSAKY CTBOPEHHS Koprnopauii Ta iX MPUNUHEHHS;
NPaBOBOrO PerysitoBaHHA KOPMOPaTUBHOTO YNpaBniHHA KopropawisiMi YrNoBHOBaXEHUMU
cyb’eKTamun; MalHOBWX NpaB Ta 000B’A3KIB y4aCHWKIB KOPNOpaTUBHUX BIQHOCWH Ta 3acaf X
NPaBOBOrO PErynioBaHHS; BU3HAYEHHS OCOBNMBOCTEN (OYHKLIOHYBaHHS Koprnopauin i3
cnevianbH1UM CTaTycoM, B TOMY YKCRi CTBOPEHMX 3a yyacTi cy6’ekTiB nybnivyHOro npasa.

3micm

[ToHsmms | 03HaKu KopnopamueHo20 npasa. Cucmema KopnopamugHo20 npasa ma
Xxapakmepucmuka (020 OCHOBHUX IHcmumymig. [Dxepena KopnopamusHO20 npasa.
Cyb’ekmu KopnopamugHUX 8iOHOCUH ma ix eudu. lpagosuli cmamyc opaaHie ynpassiHHS
Kopnopauji, nopsdoK ix ¢hopmysaHHs ma nosHoBaxeHHs. Cnocobu i MexaHi3Mu 3axucmy
npag ma 3aKOHHUX iHmepecie cyb’ekmie KopnopamusHuUx 8idHoCuUH. Cucmema OepxagHuUX
opaaHig, wWo 30iliCHIMb 3axucm KopnopamugHUX npas isuyHUX ma topududyHUX 0cib,
mepumopiarnbHux epomad ma 0epxasu.



_ «KpockyabTypHuii

Kyrvmypa — ue 30amuicmo
CNPpULMAmMU 6UCOKL UITHHOCL

Pam3i Hyzmaros

dopmyBaHHs Yy ManbyTHIX haxiBuiB ynpaBniHHA Gi3HECOM CUCTEMU TEOPETUYHUX
3HaHb Ta HabyTTa NPaKTUYHUX BMiHb i HABMYOK LIOAO NOBYAOBM €(PEKTUBHOI cUCTEMM
KPOCKYNbTYPHOTO MEHEMKMEHTY Ha NignpuemMcTBax B yMoBax rnobanisaLinHux npouecis ix
(PYHKLIOHYBaHHS Ta PO3BUTKY.

3micm

Kynbmypa y mixHapodHux dinogux gidHocuHax. [ToHamms Kynbmypu. Knacugikaujis
mooenel Kynbmyp. BusHa4yeHHs: ma npedmem KpOCKY/bmypHO20 MeHeOXMeHmy. Icmopis
BUHUKHEHHS KPOCKY/IbmypHo20 MeHedxmeHmy. Memodu docnidxeHHs. Cumnmomu ma
NPUYUHU  KPOCKynbmypHo20 woky. @®asu ma nodonaHHs KPOCKYrbMypHO20 WOKY.
LiHHocmi,  noeediHka, =~ cmaefieHHs.  MIKKynbmypHa — posmaimicmb.  [lpobnemu
MDKKYTIbMYPHO20 ChifiKy8aHHsl. Po3ymiHHS nogidoMsieHb y pi3HUX Kyrbmypax. KynbmypHi
po36ixHocmi & cmuri ynpaeniHHs. KynbmypHi napamempu eupobHu4ux eiOHOCUH. Bnnug
HayioHanbHOI  Kynbmypu Ha opeaHi3auiliHi - 8i0HocuHU.  KynbmypHi  hapamempu
opeaHisauitiHoi nosediHku. KynbmypHi apxemunu opeaHizayiti. Cmpameaii po3ni3HasaHHs
Kynbmypu opeaHizayii. Cmpameeii  ynpagsniHHs KynbmypHUM pisHomaHimmsam. Teopii
momueauii ma ix KpockynbmypHut acnekm. CmagneHHsi 0 pobomu 8 pi3HUX Kyibmypax.
Teopisi Momusauji 8 6a2amokyibmypHoOMy cepedosuLl).

«JIloricTHUHUN MeHEeIKMEHT»

Jlozicmuxa — ue Mucmeumeo nepemimuenHs
Mamepii 6 uaci 1 npocmopi



dopMyBaHHS TEOPETUYHMX 3HaHb | MPaKTUYHWX HABMYOK LIOAO  PO3POOKM
ONTUMASbHWUX OpraHi3aLinH1X CTPYKTYP Cyx0u NOricTUKK, opraHisawii NoriCTUKK Ha Pi3HKX
3a BUOaMK LisnbHOCTI NiANPUEMCTBAX; BUKOPUCTAHHS MOTUBALLl NOTICTUYHOrO nepcoHany
ONst 3MEHLLEHHS 3arafnibHUX BUTPAT; PO3p00KM NOTICTUYHMX CTpaTErii Ans pi3HKX 3a Buaamu
OiANbHOCTI  NIANPUEMCTB; CKNafaHHs NNaHiB MOTOYHOI Ta OnepaTUMBHOI JIOMCTUYHOI
QiANbHOCTI NIZNPUMEMCTBA; NPOBEAEHHS NOTCTUYHOrO ayauTy NignpuemMcTaa.

3micm

Teopemuko-memodonoaiyHi 3acadu n02icmu4Ho20 MeHedxMeHmy. JloaicmudHul
MEHeOXMeHm 8 cucmemi ynpaeniHHs  OisinbHicmio — nionpuemcmea.  CmpameaiyHi
anbmepHamusu no2icmu4Ho20 MeHedxmeHmy. QpeaHi3auyilivi acnekmu f102iCmu4Ho20
MeHeOxMeHmy. Cucmema ynpassiHHa 8UPOBHUYUM 06CITy208y8aHHAM NPOOYKUil. DyHKUIS
KOHMPO/IK ~ 7I02ICMUYHUX — hpouecie  Ha  nidnpuememsi.  IHgpopmauitiHi - cucmemu
J102ICMUYH020 MeHedXMmeHmy. KoHcynbmauilHi nocryau 6 ynpaesiHHi  1102iCMUYHOK
dignbHicmio nidnpuemcmea.

«MeHeI:KMeHT 30BHIIIHbO-

Cmeopumu ceimoee CnismMosapucmeo MoKHA
MIALKYU 3a 0010MO2010 BIALHOT MOP2IBAT

Ppenx Xodopis

dopmMyBaHHS YMiHb | HaBWMYOK LIOAO aHanidy 30BHILUHBOrO CepefoBuLLa
nignpuemctea Ta nepcnektvs po3suTky 3E[l Ha 30BHILUHBOMY PWHKY; 3aCBOEHHS
METOAMYHMX NiAXOZiB LWOAO0 aHani3y Ta OLiHK1 NOTOYHOro cTany 3E[, BUpoBneHHs HaBUYOK
PO3pobKM Ta peanisauil onepaTMBHUX Ta cTpaTteriyHux nnaHie y ccepi 3E[; 3micHEHHS
OUiHKM Ta ynpaBniHHa pusnkamu 3E[; npoBedeHHs 3axOA4iB LIOAO KOHTPOM 3a
peanisalieto NnaHiB 30BHILLHLOEKOHOMIYHOTO PO3BMTKY MiANPUEMCTBA.

3micm

Teopemuko-memodonoaiyHi 3acadu ynpaeniHHs 3EL. ®yukuii ma memodu
ynpaeniHHs.  OpeaHi3ayiliHo-npasosi OCHOBU ~MEHEOXMEHMY  308HilIHbOEKOHOMIYHOI
disinbHoCMi nidnpuemcmea. OpearnizauitiHa cmpykmypa ynpaesiHHs
308HIWHLOEKOHOMIYHUM  nidposdinom nidnpuemcmea. Cucmema meHeOxmeHmy 3E/.
CmpameziqHuti meHedxmeHm. OnepauitiHuti MeHedxmeHm. MikHapoOHUl MEHEOXMEHM.
[Mpouec ynpasninHa 3EL. MexaHism aHanizy 308HIWHbOEKOHOMIYHOI  QisifIbHOCMI
nionpuemcmea. Ocobnugicmb nnaHy8aHHs ¥ NPOUECI ynpaestiHHA 308HIWHLOEKOHOMIYHOH
OisinbHicmio.  TexHomoeli 0brpyHmysaHHs ynpaesiHCbKux piweHb npu 30iticHenHi 3EL.
Cucmema KOHmMPOI ma ynpassiHHa pudukamu y meHedxmeHmi 3E/.



«MIizKHApPOAHE TEXHIYHE

Ao Bu posymicme «cmanoapmy» ax HauKpaue 3
00¢s1ZHYMO20 HA Cb020OHIWHIT OeHD,

Bu Ha NPABUALHOMY WAAX).

Anre aKwo Bu pozymicme cmanoapm K, 0bmeKenns,
npoepec 3yNUHUMbC

DiKegppi Naiixep

dopMyBaHHS CUCTEMW 3HaHb LLOLO POSi CUCTEMM TEXHIYHOMO perynioBaHHA B
ymoBax rnobanisadii  €KOHOMIYHUX MPOLECIB, XapaKTepUCTUKM MDKHAPOLHUX Yrof,
3aKOHOZABYOro i HOPMAaTMBHO-NPABOBOrO  3abe3neyeHHs MDKHAPOLHOTO  TEXHIYHOTO
peryntoBaHHs.

3micm

Cucmema MiXHapOOHO20 MEXHIYHO20 peayrneaHHs 8 ymogax anobarisauii
eKOHOMIYHUX ~ npouecie.  Cknadogi  MiXHaApPOOHO20  MEXHIYHO20  peayroeaHHs:
cmaHOapmu3auis, Memporioais, ouyiHka 8i0nogiOHocMi ma akpedumauisi, puHKosuli Haanso.
KoHuenuia po3gumky cucmemMu MexHIYHo20 pe2yrosaHHs. 308HIWHI ma 6HYyMPIlWHI
YUHHUKU 8nsiugy Ha cucmeMy MexHIYHO20 pe2yngaHHs. 3akoH00asyo-HopMamusHe
3abe3neyeHHs1 cucmeMu MexHIYHO20 peayrosaHHs. MixHapoOHi opeaaHizauii ma yeodu y
chepi  MPKHapOOHO20 MEXHIYHO20 pe2ysogaHHs. €eponelickka Mo0erb  PO38UMKY
cuCmeMu MEeXHIYHO20 Pe2yrmioeaHHs — Npagusa, NPUHUUN CMEOPEHHS €OUHO20 PUHKY.
Bumozu €C 0o ekcnopmepie ma iMmnopmepig moeapie. OCHO8HI pe2ynsmopHi acnekmu
YHKUiOHYBaHHS  ChiflbHO20 pPuHKYy €8ponelickkoco Cowady. Cucmemu €C w000
onosiweHHs npo HebesneyHi mosapu RAPEX, RASSF. MixHapodHi anobasnbHi cmaHdapmu
wodo besneyHocmi ma sikocmi mosapie. CmanO0apmu BRC, IFS, GlobalGap, cmaHdapmu
komicii Codex Alimentarius.

«OCcHOBH Ki0OepOe3nmeKn»

Baxucm uuixocv 0aHux -
3axucm ycix Hac

IITim KyK,



dopMyBaHHSI TEOPETUYHUX 3HAHb Ta MPAKTUYHKMX HABMYOK 3 MWUTaHb MPaBMIBLHOIO
NOBOMKEHHS 3 iHopmaLieo y Kibepcdepi, a TakoX (hopMyBaHHS HaBW4OK GesneyHoi
poboTK i3 3acobammn KOMM'KOTEPHOI TEXHIKN.

3micm

Kibepnpocmip i kibepbe3neka — 20/108HI 03HaKU HOBOI iHGhopmauitiHOI yusinizauji.
HauioHanbHa cucmema kibepbesneku YkpaiHu. Cymuicmb ma 0CHO8HI npouedypu
KepysaHHs Kibepbesnekoro. Kibepamaku, 3aepo3u ma ix enacmusocmi. Xapakmepucmuka
cyyacHux kibepamak. [esiHghopmauisi sk enemeHm kibepamak. CueHapii po3gumky ma
memoou npomudii. KomntomepHa eipyconozisi. CouianbHa iHxeHepis. CouyiomexHiyHa
be3neka: npobnemHi acnekmu. besneka cninkysaHHsi & kibepnpocmopi. Ocobnusocmi
eKOHOMIYHOI  OisnibHocmi cyb’ekmie  2ocnodaptosaHHs 8  Kibepnpocmopi. besneka
yughposozo npocmopy cyb’ekmie 2ocnodaprogaHHs. besneka IHmepHemy-peyed. Cucmemu
3axucmy iHepopmauyii Ha npoHukHeHHs. OcHogHi Memodu 3abe3neveHHs Kibepbesneku

cyb’ekma 20cno0aprogaHHsl.

JlodamKu — ue uind, Ky Mu HAGMUMO
30 MOXKAUBLCTD SKUMU 8 UUBIAIZ306AHOMY CYCNIALCIEL

Oxisep Vendear Xoamc-cmapuuii

dopmyBaHHS 3HaHb LIOAO CYTHOCTI Ta MIiAXOA4IB 4O YNpaBMiHHA CrpaBnsHHAM
nogatkis, 300piB Ta 0OOB'A3KOBUX NMATEXIB, @ TAKOX 3aMOBHEHHAM NOAATKOBOI 3BITHOCTI.

3micm

KoHuenmyarbHi ocHogu nodamkogo2o MeHeOxmeHmy. [lo0amkoea cucmema i
no0amkoea nosniimuka 0epxasu. MexaHiam cnpasnsiHHs nodamkie, 36opie ma 0608 '3K08UX
nnamexig 6 YkpaiHi. [Modamok Ha doxodu piduyHux ocib. llodamok Ha npubymok
nionpuemcms. [lo0amok Ha 0OodaHy eapmicmb. AKYU3HUU nodamok. Mumo. PeHmHa
nnama. EkonoeiyHutl nodamok. lModamok Ha maliHo. €0uHuli nodamok. Micuesi 360pu.
[pasuna 3anosHeHHs nodamkogoi 38imHocmi 8 YKpaiHi.



«PenyraniiHUMA MEHEIKMEHT»

Jlompibuo 20 poKie, wob cmeopumu penymauiro,
i docmamuvo 5 X6UAuH, wob it spyinyeamu. ..

Vopen Baggpem

dopMyBaHHS TEOPETUYHUX 3HAHb Ta MPAKTUYHUX HABMYOK LLOAO BMOOPY mopeni
penyTauinHOro MEHEMKMEHTY OpraHisalii; [JOCIIMKEHHS MexaHi3MiB  penyTauiHoro
MEHEeDKMEHTY | MOXIIMBOCTEN X 3aCTOCYBaHHS;, 3aCTOCYBaHHA TEXHOMOri (POpMyBaHHS
penyTauil; peanisayis CUCTEMM YNpPaBMiHHSA penyTauielo; B3aeMOY3rOMKEHHS AisNbHOCTI
CKNaZoBUX PenyTauiHOro MEeHEMKMEHTY; 3acTOCYBaHHA METOAIB OUiHKM penyTauii Ta
METOZIB KOPUryHOYOI il Ha piBeHb penyTaLlii opraHisadii.

3micm

KpockynbmypHi ocobnueocmi  cknadosux penymauji. Cknadosi penymauitiHo2o
MeHeOXMeHmy. PenymauiliHull MeHeOXMeHm Yy KOHMeKCMI XUmmesux YUKIie KOMNaHii.
3e'a30k enadu, kanimany i gpeHoMeHa penymauii. Bnnue penymaujii opaaHie ynpagmniHHs
KOMnaHielo (mon-meHedxmeHmy, padu Aupekmopig) Ha 3aganbHy OUiHKY ii penymauii.
Bnnus kopnopamusHoi Kyrbmypu Ha penymaujio opeanisauii. Porb KopnopamugHoi
coyjarnbHoi eidnosidansHocmi y oopmyeaHHi penymauii. IPO (InitialPublicOffering) sik
iHOukamop penymauii  komnanii. Penymauis sk komnoHeHm 2yoeiny ("goodwill")
cmpamezidHUll  akmug  opeaHisauii. [lposedeHHs ayoumy penymauii. BusHayeHHs
KOMNJIIeKCY KifIbKICHUX ma SIKICHUX NoKasHUKig oujiHku penymauii. OCHO8HI emanu OUjiHKU
KopnopamueHo20 iMidxy i penymauii. CmpameaiyHuli aHani3 3MiH KopnopamusHOi
penymauii. Po3pobka i peanisauisi penymauitiHoi 6e3neku. TexHonoeil CmeOpeHHs |
3MiUHeHHs1 KopnopamusHoi penymauji. [lpoeHo3ysaHHs penymauitHux empam. OuiHka
penymaujitiHux pu3sukig opaaHidauii. OuiHka penymaujiliHo20 kanimary opaaHisauji.

«PuHOK (PiHAHCOBHX MOCJIYI»

HemoXKAUBUX cpas HeMAE,
€ He0OCTAMHE PIHANCYBAHHS

Muxaiiro TycvKoe



dopMyBaHHS TEOPETUYHUX 3HAHb Ta HaOYTTA MPaKTUYHWX HaBUYOK LIOAO
KOMIMNEKCHOr0 PO3YMiHHSA (DYHKLIIOHYBAHHA PUHKY (DIHAHCOBMX NOCMYr Y BIAMOBIGHOCTI 40
3aKOHOJABCTBA YKpaiHu.

3micm

Ponb ma micue puHKy ¢biHaHCO8UX noCnye 8 ekocucmemi KpaiHu. Knacucpikauis
ceaMmeHmig PUHKY hiHaHCO8UX nocnye (PUHOK nmamiXHUX nocrye, PUHOK nociye nepekasy
Kowmig, PUHOK 0eno3umHuXx nocrnye, PUHOK eipmyanibHUX aKmugig, PUHOK KPeOUMHUX
nocnye 015 domo2ocnodapcme, PUHOK NOCy2 iNODMeYHO20 KpedumysaHHs, PUHOK nociye
CNOXUBY020 KpedumyeaHHs, PUHOK nocrye nomMbapdHo20 KpedumyeaHHs, PUHOK
KkpedumHux nocrnye 0nsi Gi3Hecy, PUHOK nocrye (hiHaHCOB8020 Ii3UH_Y, PUHOK nocnye
hakmopuHey) ma HanpsaMKU iX iHmezpauii 'y ceimosull biHaHcosul npocmip.
BidnogidansHa e3aemodisi cyb’ekmie puHKy biHaHCO8UX nociye w000 nid8UWEHHs
docmynHocmi KopucmysaHHs (hiHaHCOBUMU NOC/Ty2amu, NOCUMEHHS 3axucmy y4YacHUKie
(hiHaHCOBUX NOCIIye, CNPUSIHHA PO38UMKY ceaMeHmy HebaHKIBCbKUX (hiHaHCOBUX ycmaHo8
0ns nidmpuMKU 3pocmaHHs 006pobymy 2pomadsH ma eKOHOMIKU KpaiHu 8 uinomy.
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BeAuKg mopeieAs po3eusac po3ym,
Opib'azKoea pobumsv ii0z0 obmexenum

JI’ep Byacm

dopMyBaHHS CUCTEMATUYHUX 3HAHb | PO3YMIHHS aCMeKTiB Teopil i NpaKTUKu
OiSNbHOCTI PisHUX BUAIB NiANPUEMHULBKMX MEPEX; CYTHOCTI Ta KnacudikaLlii TOproBenbHMX
Mepex | nepegymoB X PO3BUTKY Y Cyd4acHUX yMOBax; TWNIB CTpaTerii pO3BUTKY
KOPMOpaTMBHUX  TOPrOBENbHWX  Mepex; CYTHOCTI, Knacudikauil  paH4an3MHroBUX
TOProBeNbHUX Mepex Ta [oBpoBinbHUX ob6'edHaHb Yy Toprieni, ocobnmBocTEN iX
(hopMyBaHHs Ta 3abe3neyeHHst eCheKTUBHOMO (OYHKLIIOHYBaHHSA B YMOBAX KOHKYPEHLi.

3micm

[nobanisayis c8imogoi eKoHOMIKU: Cy4acHi meHOeHuii i nepcnekmusu. [lepedymosu
pPO38UMKY  NIONPUEMHUUBLKUX  Mepex 8  YkpaiHi. Cymuicmb ma  Knacugikauyis
nionpueMHUUbKUX Mepex Yy mopeieni. CymHicmbs ma eudu cmpameeill (hopMysaHHs
KophopamugsHUX mopaosenibHUX Mepex. Memoduyni 3acadu po3pobku cmpamezii
hopmysaHHs KopnopamugHuX mopaoseribHux Mepex. OpeaHisauis  hyHKUIOHY8aHHs
KOPNOpamueHUX — MOP208ENIbHUX — MepeX.  YnpaemniHHg — moseaponocmayaHHaM Y
KopnopamusHUX mopaoeesibHux mepexax. CymHicms ma Knacugikauisi ghpaHyaliauH208ux
mopaogenibHUx Mmepex. OCHOBHI emanu (hopMysaHHsI  (hpaH4ali3uH2080i Mepexi y
mopeigni. YnpaeniHH  83aEMOBIOHOCUHaMU MiX cybekmamu y ppaHyaliauHzo8il



mopaosenbHill mepexi. Budu 006posinbHUX 06°€dHaHb y po30pibHiti mopezieni ma
NPUHUUNU ix hOpMyBaHHS.

«YrnpaBJiHHA Oi3HeC-

Ides, wo uac 6i0 uacy nHeobxiono nepeocmucaiosamu
biznec-npouecu, wob pobumu ix birew egexmuenumu
1 BUKAIOUAMU HEPAUIOHAALHI EACMEHTIU,

aKIMydAbHA Cb0200HT, K HIKOAU paniuLe

Biar Teiimc

dopmMyBaHHS PO3YMiHHA CYTHOCTI Bi3HEc-NpoLecisB B TOPriBi, METOLONOMNYHMUX
NPUHUMNIB X aHanisy; BMiHHS aHanidyBatu iHchopMaLiiHe 3abe3neqeHHs OOCHiIKEHHS
BisHec-npoueciB B TOPriBMi, 3aKyniBemnbHOI AisnbHOCTI, (hOpMyBaHHS Ta ONTUMi3aLii
TOBAPHOrO acCoOPTUMEHTY MiANpUeEMCTBA TOPriBSi, LIHOYTBOPEHHS | MpoJaxy TOBapis;
OBOJIOAIHHA METOZONOrIE AOCNIMKEHHS edpekTUBHOCTI BisHec-npouecis B TOpriBni.

3micm

CymHicmb, ocHogHi 8udu ma ocobnugocmi bisHec-npouecie 8 mopaieni. Hanpamku
2apMOHi3auii ma iHmeapauii 6izHec-npouecie 8 mopeaieni. MemodonoaiyHi npuHyuUNU, Uini
ma 3ae0laHHs1 aHanisy bisHec-npouecie 8 mopeiesni. IHgpopmauiliHe 3abe3neyeHHs aHaniy
6isHec-npouecie 8 mopeieni. OuiHka ma npo2HO3y8aHHS EKOHOMIYHOI eghekmusHoCMi
KomepujitiHux y20d i3 3aKynigni mosapie mopaosenbHUM nionpuemcemsom. Memodu aHanisy
mogapHo20 acopmuMeHmy mopeoeesibHo20 hidnpuemMcmea. AHania  acopmuMeHmHoI
nonimuKku mopa08eribHo20 hidnpuemcmea ma MemoduyHux nidxodie 00 i Po3pobKu.
AHarni3 npakmuku onmumidayii moeapHo20 acopmumermy, ¢hopmyeaHHs ma 30ilCHEHHS
UiHO8OI nonimMuUKU mopa208eslbHo20 hidnpuememea. AHania npakmuku po3pobku ma
30ilicHeHHs cmpamegiti npodaxy mosapie Mop208esibHUM NIONPUEMCMBOM ma CepsiCHO20
obcryeosysaHHs  nokynuie.  MemodosnoeiyHi  0CHOBU  pPO38UMKY  chigpobimHuumea
mopa08esibHUX nidnpuemMcme ma cnoxueayie mosapie. [LJoCriOXeHH E€KOHOMIYHOI
egekmugHocmi bisHec-npouecie 8 mopeieni. Onmumisayis 6isHec-npoyecig 8 mopaier.



EKOHOMIUHA 2A00AN3AUTSL — BeAUME3HA CUAA.
Bona, OKpim 1HUWO020, We il HA036UUATIHO 6UZIOHA

Mapzapem Jlemuep

dopMyBaHHS  LiMiCHOI  ysBM  NpPO  CUCTEMY  YMpaBIiHHA  MiKHApPOAHOI
KOHKYPEHTOCNPOMOXHOCTI MiANPUEMCTBA; OMaHyBaHHA METOLOIOMNYHMX MigX04iB LIOAO
OLiHKM Ta aHanidy PiBHS MiXKHAPOLHOI KOHKYPEHTOCTPOMOXHOCTI TOBapy, nignpueMCTBa,
PerioHy, KpaiHu; YMiHHS 3aCTOCOBYBATU EMMIPUYHI Ta CTAaTUCTUYHI AaHi, iHpopMayinHi 6asu
[aHWX OS19 aHanisy KOH'HOHKTYPU MIKHAPOLHWX PWHKIB, 1l MOHITOPUHTY Ta MPOrHO3YBaHHS;
OpraHisayist CUCTeMM ynpaBniHHA MiXXHAPOLHOK KOHKYPEHTOCMPOMOXHICTIO NignpueMcTsa.

3micm

MixHapoOHa — KOHKypeHmocnpomoxHicms — nionpuemcmea. THK sk cyb'ekm
MiKHapOOHOI  KOHKYPeHMOCNPOMOXHOCMI 8 yMo8axX KOHeepeeHUji eanysel C8imogo2o
2ocnodapcmea.  KoHKypeHmocnpoMoXHiCmb — mogapy  (nocnyau) sk npiopumemHul
KOMNOHEHmM y  cucmemi  (hOpMy8aHHSI  MIXKHAPOOHOI  KOHKYPEHMOCNPOMOXHOCMI
nionpuemcms.  MemodQonozisi  OUiHKU ~ MIKXHapOOHOI  KOHKYPEeHMOCNPOMOXHOCMI
nidnpuemcmea. YnpaesniHHs MDKHapPOOHOK KOHKYPEHMOCNPOMOXHICMIO hidnpuemcmea.
Cmpameeia 8K [HCMPYMeHm  ynpaesiHHA MIKHapOOHOK  KOHKYPEHMOCNPOMOXHICMIO
nionpuemcmea.  IHHOBaujlHi  npouyecu 8  cucmemi  (hOPMy8aHHS  MIKHaPOOHOI
KOHKYpeHmocnpoMoxHocmi nidnpuemcmea. [any3esi ma cekmoparnbHi demepmiHaHmu
hopMy8aHHS KOHKYPEHMOCNPOMOXHOCMI Cy6 eKmig MiKHaPOOHUX E€KOHOMIYHUX 8IOHOCUH.
PezioHarnbHi ma noKasnbHi UMIpU MiXHapOOHOI KOHKYpeHmocnpoMoxHocmi. Knacmepu y
cucmemi  (hopMysaHHs  MiXHapOOHOI  KOHKYPEHMOCNPOMOXHOCMI  nidnpuemMcme.
HauioHanbHi Modernii ynpaesiHHs MiXXHapoOHOK KOHKYpeHmocnpomoxHicmio. [nobanizays
K iMnepamus po3gumMKy MiXHapOOHOI KOHKYPEHMOCNPOMOXHOCMI.



«YHnpaBJiHHS AKICTIO»

AKicmv — ue pobumu wo-nebyov npasurvo,
HABTMb KOAU HIXMO He OUBUMbCS

Tenpi Popo

dopMyBaHHS TEOPETUYHUX 3HAHDb i NPAKTUYHKUX HABWUYOK LLOAO TeOopii Ta MeToaomorii
ynpaBniHHA AKICTIO, MPUHUMNIB NoBYAOBK Ta (PYHKUIOHYBAHHSA CUCTEM YNpaBIliHHS AKICTHO,
OnaHyBaHHA HOPMAaTWBHO-NPABOBWX, OpraHidaulitHWX Ta EKOHOMIMHWX nWUTaHb  LWodo
yNpaBniHHA AKICTHO.

3micm

OcHogHi noHsmms | kameaopii y cgepi ynpaeniHHs skicmio. [umaHHs w000
gupiWEeHHs1 npobriem SKocmi Ha CydyacHOMy emani. B3aeMo3g’si30k sikocmi 3 ychixoM ma
eheKmuBHICMI ~ PO3BUMKY  HaUiOHaNIbHOI  €KOHOMIKU,  KOHKYPEeHMOCNPOMOXHOCMI
npodyKuii, HauioHanbHUM NPECMUXeM KpaiHu. 3HayeHHs ma CymHicmb  ynpaesniHHS
AKICMI0, YnpaemiHHA SKICmK Ha pieHi nidnpuemcmea. BimyusHsHul ma MiXHapoOHul
doceid 3 ynpaeniHHs sakicmio. MemodonoziyHi 3acadu ynpaesiHHS SKICMK: 3a2arbHi
nioxo0u ma memodu pobomu w000 ynpaerniHHA SKICMIo, NiaHy8aHHs ma KOHMPO/b
Akocmi npodykuii, cmamucmuyHi Memoodu ynpasniHHs skicmio. [TpakmuyHi Haguyku w000
opeaHizayii  pobim i3 3abesnedyeHHs aKocmi  NPOOYKUii  wiisixoM  po3pobku  ma
8NPOBa0XEHHs cucmeM sKocmi Y eidnogioHocmi 3  pekoMeHOauisiMu  MiKHapOOHUX
cmaxdapmig ISO cepii 9000. Bumpamu Ha skicmb ix Knacugpikauisi.

«DiHAHCOBUH MEHEIKMEHT»

He mpeba bosmucs eeruxux eumpam,
mpeba bosmucs mMareHvKux 00X0016

DiKon Desicon PoKgerrep

dopmyBaHHs Yy ManbyTHiX (paxiBLiB 3 ynpaBniHHA Gi3HECOM CUCTeMW 3HaHb Ta
NPaKTUYHMX HABWUYOK 3 yNpaBniHHS diHaHcaMu NignpUeMCTB.



3micm

CymHicmb, Mema ma 3ae0aHHs1 (hiHaHC08020 MeHedXMeHmy. MemoduyHi 3acadu
nobydosu cucmem 3abe3neyeHHs (hiHaHCO8020 MEHEOXMEHMY. YnpaeniHHs akmugamu
nidnpuemcmea. YnpasniHHsa kanimanom nionpuemcmea. OCHO8U ynpaeniHHS iHeecmuuiamu
nionpuemMcmea.  YnpaeniHHa — 2powosuMu  nhomokamu  hionpuemcmea.  YnpaeniHHs
iHaHcosumu pudukamu. OCHOBU aHMUKPU308020 (hiHAHCOB020 yNPasITiHHS.









