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Y HaB4a/NbHOMY MOCIOHWMKY PO3KPUTO OCHOBHI ACMEKTWU NMPOEKTYBAHHA,
& - ) _ pO3pOob6KM,  BMNPOBAAKEHHA  CUCTEMW  YNPaBAIHCbKOI  3BIiTHOCTI i3
,Ummummfds' 3aCTOCYyBaHHAM  iHPOPMaALIMHUX  TEeXHONOriN. PO3rnAHYTO  CYTHICTb,
s ;ﬂ%:gﬁggimm XapPaKTEPUCTUKY YNPaBAiHCbKOI 3BITHOCTI, MeTOAMKY GOPMYBAHHA Ta CKNag,
..-?mmgmxg MOKa3HMKIB OCHOBHUX i ¢opm. T[locCiOHMK ponomarae B 3aCBOEHHI
OpraHi3auiMHNX acrneKTiB yNpoBaAXKeHHA CUCTEMM YMPaBAiHCbKOI 3BITHOCTI
Ha nNigNPUMEMCTBI, B pPO3yMiHHI npoueciB AOKYMEHTyBaHHA pPO3pobKM cuctem, meTopais
NPOEKTYBAHHA, KOHLENUi iHPopMaLiMHNX CUCTEM, Y AKUX Peani3yroTbCA 3aBAAHHA YNPaBAiIHCLKOI
3BiTHOCTI. OKpemMuii po3ain NpPUCBAYEHO MoXAMBOCTAM ERP-cuctem y popmyBaHHiI ynpaBaiHCbKOi
3BIiTHOCTI Ha NpuKnagi «Fanaktuka ERP».
HaB4YanbHMI NOCIOHUK NPU3HAYEHO CTyAeHTaM, BMKAaAayam, acnipaHTam i daxiBuam, aki
LiKaBNATbCA YNPaBAiHCbKOK 3BITHICTIO Ta N06YA0BOMO ii cUCTEeMM i3 3aCTOCYBaHHAM iHGOPMALLIMHUX
TEXHOJOriN.

— N
oA

3am. 1670/17
LiHa 80,00 rpH.

3MICT

FIEPELLIVIOBA .......cooiiiiiittteee ettt et e e e e ettt et e e e e e se bt et e e eeesesassataaaeaeeessanaanssseaaaaessesnananes 5
Po3gin 1. CYTHICTb | XAPAKTEPUCTUKA YMPABJ/IIHCBKOI 3BITHOCTI.........ccveveveerenrenee. 9
1. CyTHIiCTb, 3aBAAHHA YNPABATHCHKOT 3BITHOCTI cuuuueiiieieieieeeeeee s s 10
2. IHbopmauiHa 6a3a GopMyBaHHA YNPABAIHCBKOI 3BITHOCTI ..cccvvveeeeeiieeeeeciieeeeeireee e 17
3. Knacuodikauia Ta BUAN YNPABAIHCBKOT 3BITHOCTI. ceevviceriiiieeeeeeeieciiiieeeeeeeeeeesnnneeneeeeeesennnnes 24
4. KopwucTyBayi ynpaB/liHCbKOT 3BITHOCTI T IXHI BUMOT M .....uuuvvveevreeeeereeeeereererererererersresermrmnees 31
5. Po/b yNpaBAiHCbKOI 3BITHOCTI B CUCTEMI MEHEAMMEHTY ..vvvvrerrrererererererererererererersrererermmmne 35
6. MpuHUMNN PopmyBaHHA yNpPaBAiHCbKOI 3BITHOCTI B yMOBaXx 3aCTOCYBaHHA

IHOOPMALLIMHUX TEXHOIOTIM. ceieeiieiiiiiiiieeeeeeeeeciittteeeeeeeeessateeaeeeeseeesesnssraseeseessessnnsssseneeeaeans 40
7. TINTAHHA ONA CAMOKOHTPOHD .eeiiieiiiiiiiiereeeeeretttsiiesseeeeseestsrussssseesensmsmssssssessessssmnsnnesseseees 46
8. TECTOBI BABAAHHA ..uuuieeeeeieiiiiiieeeeeeeeeetttteeeeeeeeeeeatsttaaaeeeeessststaaaaaseesssesssnnnaeeeesesssssnnnnaesaeseees 46

Po3gin 2. METOAUKA CK/TIAQAHHA YNPAB/IHCbKOI 3BITHOCTI 13 BUKOPUCTAHHAM

IHOOPMALIMHUX TEXHOJIOTIM ...ttt 50
1. MMopiBHANbHUIA aHaNi3 061iKOBOT MONITUKK PiHAHCOBOTO Ta YNPaBAIHCLKOro 06iKY. ...... 51
2. MeToam cknagaHHA ynpaBAiHCbKOT 3BITHOCTI MIAMPUEMCTB c.cvvvuueeeeeeereeeiiiieeeeeeeereeennnnnns 60
3. TOoKa3HMKM YNPaBAiHCbKOT 3BITHOCTI Ta 11 OCOBIMBOCTI vuvvvveeeeeieciirieeeeeeeeeeiiinrreeeeeeeeeennnns 70
4, DOPMAT YMPABITIHCHKOT 3BITHOCTI .uvvvvvrurrrursrrrsrsrsrsrssssssssssssssssssssssssssssssssssrsrersrer... 79
5. MeTtoauka GopMyBaHHA BANAHCY (BSN)....cccoviiiieeiei et 83
6. MeTtoaunka dopmyBaHHS 3BiTY NPO NPUOYTKU i 3OUTKU (P & L) cevrrreeeeeeeeieiiireeeeee e, 90
7. MeTtoauka GopmyBaHHSA 3BiTY NPO PYX rPOLOBUX KOWTIB (SCF) ..ovveevrieeeeeeeeieirrreeeeeeen, 98
8. T[paKTuKa CKnagaHHA ynpaBAiHCbKOI 3BITHOCTI i3 3acToCcyBaHHAM iHOOPMALLIMHUX TEXHO/OTIN
.......................................................................................................................................... 104
9. TIMTAHHA ONA CAMOKOHTPOITHD wuuiiiiiiiiiiiiiiasseeeeretririieaseeeeseeresiussessesssesmmnssessesseesssnansens 109
10. TECTOBI BABAAHH ceevvvuueeeeeeeeieeitiiieeeeeeeerertttaaaeeeeeesersstnaeeeessssssrtnnaasessssssssrnnaaseesessssssnnn 110

Posgin 3. NOPALOK YNPOBAOMEHHA CUCTEM YMPABJ/IIHCbKOIT 3BITHOCTI
13 3ACTOCYBAHHAM IHOOPMALLUUHUX TEXHOJIOTIN ... 114

1. ETanu BNpoOBaAKeHHA CUCTEMM YNPABAIHCbKOI 3BITHOCTI 3 BUKOPUCTAHHAM iIHGOPMALiMHNX



bw

® N o U

TEXHOIOTIM et iiuitiieeeeiiteeesssiteee e e sttt e e e ssabeeeessabeeeeesabaeeeesaabteeesaasbaeeeeassbeeessssaaeessnssaaeesnnsaeeenn 115
Po3pobneHHs opraHisauinHmMx pernameHTiB 6104KeTyBaHHA

TQ YMPABIIHCBKOT 3BITHOCTI e s 121
AHani3 PiHAHCOBOT CTPYKTYPU MIAMPUEMCTBA c.uvvveeeerrrieeeenrreeeesirreeessssseeesssssseesssssseessnns 130
Mpobnemun B3aemogaii Niapo34inis Ta MEHEAKMEHTY Y NpoLeci BNpoBaAKeHHA YNpaBAiHCbKOI
=11 2 o on f ISP PPPPTOPPPP 138
AHANI3 HAABHOT IHPPACTPYKTYPM ceeeieeeieieciriieiieeeeeseiietrereeeeseeessenssanreeeesesessanssnneseesesessannnes 142
KpuTepii BUBOPY cMCTEMM aBTOMATM3ALLT YNPABAIHCBKOI 3BITHOCT ...vcveveveececeeeeereneeeseeeeeeseaenenns 149
KOHTPOTBHI BAMUTAHHA ..ieieieieieieieiesesesssesesess s s s s s s s sss s s s s s ssssssssnsssnsssssssnssnssssssnsnsnnn 154
TECTU ON1A CAMOKOHTPOITHD wuuueeereeereriiuuiianeeeeerenrtnnassseseereessssssssssesessessnnsssssssssssessssnsssssssssnes 155

Po3gin 4. OPTAHI3ALIINHI OCHOBW CTBOPEHHA CUCTEM YMPABJ/IIHCbKOT

3BITHOCTI 3 BAKOPUCTAHHAM IHOOPMALIMHUX TEXHOMONN ..., 158
1. XuTtTeBui UMK iHGOPMALiMHOT CMCTEMM Ta OCHOBHI eTanu ii po3pobaeHHs................. 159
2. 3aranbHi nigxoaun A0 TEXHONOTIT NPOEKTYBaHHA CUCTEM YNPaBAiHCbKOI 3BITHOCTI.......... 162
3. CTpyKTYpa NPOEKTHOT AOKYMEHTALLIT 1eeeverereeiiieiiiieieieieeeeeeeeee e e e e e e e e e e 170
4. MeTon0n0riA NPOEKTYBAHHA MPOrPAMHOTIO 330E3MEUEHHS ...veveeririeeeciieeeeeirreeeesireeeens 177
5. CyvacHi TeHAeHUji PO3BUTKY METOAIB NPOEKTYBAHHA

THPOPMALLIAHMX CUCTEM .....eeeeivreeeeeeieeeeesieteeesessseeeeessseeesssssseesessssseesssssneesssssseeessnssseessnsssnes 186
6. KOHTPOMBHI BAMUTAHHA coiiiiiiiiiiieeeieee e e e e e e e e e e e e e e e e eaeeas 190
7. TECTN ONA CAMOKOHTPOIIHOD cevveuuiieeeeeriitrnuiaeseeeretrennnesssaeretrrenassseeeeaerennnnnsssseeesenesnnnnsenns 191

Po3ain 5. PEAMIIBALLIA ®YHKLIIA ®OPMYBAHHA YNPABJ/IHCbKOI 3BITHOCTI

B IHOOPMALIMHUX CUCTEMAX ...ttt en st es st sesssanes 194
1. 3arasnbHi niaxoamn A0 NOBYAOBU ERP-CUCTEM.......ccccuuririeiiee ettt 195
2. MoxnusocTi ERP-cuctem y dopmMyBaHHI yNPaBAiHCbKOT 3BITHOCTI...ccuvvveeeevieeeesiiieeeenans 202
3. ABTOMaTM3alif N/laHYBaHHA i 610AKETYBAHHA B BPM-CUCTEMAX ....vvvveeeeeeeeeciirreeeeeeeen, 206
4, Peanizauifl KOHLEMLLIT BPIMl....cuu et e et eeeeane e e seaaeeesesaneesenen 213
5. KOHTPOIBHI BAMUTAHHA. oeieeeiiiiiieee e e eeeeiice e e e e e e e e et e e e e e e e e e e aaaaeeeeeeeeseasaaaeeeeeeeeennsnnnnns 219
6. TeCTU ON1A CAMOKOHTPOIIHO. tivrrruuuereeeietttriruiiereeeeeteertsnissseeeereemmsnnsseseeseeemmmmnsesseseeermmnnnes 219
Posain 6. NTPOrHO3YBAHHA TA BIOAXETYBAHHA B CUCTEMI «TAJIAKTUKA ERP» ........ 222
1. NpmHUMNM NO6yA0BU cUCTEMM «TANAKTUKA ERP» coeviiiiiiiiiiee e 222
2. ®iHaHcoBe NaaHyBaHHA B cUCTEMI «TanakTUKa ERP» ..., 225
3. ®opmyBaHHA B0AXKeETY B CUCTEMI «TaNaKTUKA ERPY .....eeviiiiiiee i, 230
A, KOHTPOTbHI 3ATTUTAHHS ..vvvvvuvururerererereeersresenesssessreresesesseseesessmseeeeeeme......—.———————.. 255
5. TECTU A1 CAMOKOHTPOIIHO ..eiiiiiiuiiereeetetituiiuiieseeeeeteentsnnssseeeereemmmnnsssssesesmmmmnneessessemsmmnnnns 255
BABIAHHS ...ttt e e e s ettt e e e e e s et b e et e e e e e e e e naraeaeeeeeens 258

CMUCOK BUKOPUCTAHUX OHEPES .......cooooiiiiiiiiiii ittt 265



